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Selection of the new President: The Faculty Senate was pleased that the Board of 
Trustees and the Presidential Search Committee adopted an “open” interview process for 
the selection of the new President at CWU.  As a result, the Faculty Senate Executive 
Committee was invited to participate in the interview process for all four on-campus 
candidates. We used this opportunity to inform each candidate about the unique 
curricular challenges facing CWU (The rapid expansion of curricular offerings, 
implementing the Boyer Model, salary compression, etc). 
 
Election of Chairs procedures to Faculty Code: Early this year the Faculty Senate was 
made aware that the Academic Affairs manual and the Asst. VP of Labor Relations had 
contradictory policy language regarding the election of department chairs. The Faculty 
Senate crafted new language for the election of chairs and then policy is now housed in 
the Faculty Code. 
 
Reform of the SEOI process: For the past few years, many members of the faculty have 
expressed dissatisfaction with the current SEOI forms. The criticisms can generally be 
placed in one of three categories: the instrument is not reliable, the instrument is not 
valid, and the instrument is weighted too heavily during the R/T/P process. To address 
these concerns, the Faculty Senate Executive Committee as the Provosts office to charge 
a University Committee to reform the SEOI forms. That committee completed its work 
and will be initiating a pilot program with the new instrument in the Fall 2009. 
 
Implementing the Grade Inflation Report: Last year the Academic Affairs Committee 
was charged with investigation the effect (if any) of grade inflation at CWU. They 
presented their findings to the Faculty Senate in Spring 2008. This year, the Faculty 
Senate Executive Committee worked closely with the Registrar’s Office to implement the 
suggested reforms at the end of the report. Starting next year, each faculty member will 
be able to access via GroupWise the average GPA of all their classes and compare them 
with GPA averages of the same class taught by other professors. The entire process is 
anonymous and will simply inform individual instructors how their grades compare with 
other professors at CWU. 
 
Reform of the General Education Program: In conjunction with the General Education 
Committee and Dr. Patsy Callahan, the Faculty Senate has drafted and approved 6 of the 
7 goals of the new General Education Program. This reform effort is an ongoing process 
linked to our accreditation needs. This reform process was initiated in 2008, developed in 
2009, and will continue into 2010.  
 
Instituted new Faculty Assessment of Academic Administrators: The Faculty Senate 
Executive Committee completed work started by Past-Chair Jeff Snedeker. Our work 
completes the development of a new instrument by which faculty may participate in the 
assessment of academic administrators. The new instrument allows the supervisor and the 



administrator being assessed to select some of the questions by which they will be 
evaluated.  
 
On-line Curriculum University Committee: On-line class offerings at CWU have seen 
exponential growth in the last two years. While this development has offered both 
students and faculty flexibility, it has also raised concerns central to the roll of the 
Faculty Senate at CWU—preserving the integrity of the curriculum. In partnership with 
the Provost’s Office, the Faculty Senate has charged a university committee to examine 
the potential effects of increasing on-line curriculum delivery and offer suggestions as to 
how the Faculty Senate may insure the quality of the programs and to insure that CWU 
remains a residential campus. 
 
Developing a new Curriculum Committee cover sheet: Each month Faculty Senators are 
asked to approve or reject new programs, minors, specializations and other curricular 
changes. In most cases, Faculty Senators are not given enough information to cast 
informed votes. Senators usually lack information about how many new classes will be 
created, what classes will be eliminated, how the new program affects existing programs, 
how much demand exists for the new program, and who has or has not “signed off” on 
the new program. Starting next year, the Curriculum Committee will use a new one-page 
form that contain all the above information and disseminate it to Senators before asking 
them to vote on new programs. 
 
 
NTT Emeriti Policy: Each year the Faculty Senate Executive Committee hosts (with the 
UFC and Provost’s Office) a forum for NTT Faculty so that they may express concerns 
specific to NTT Faculty. At this year’s forum it was noted that long serving NTT Faculty 
do not have an opportunity to receive “emeriti status”. The Bylaws and Academic Code 
Committee drafted new language making NTT Faculty eligible for emeriti status and the 
privileges that come with such status. The language is pending before the full Senate.  
 
Program credit limits: Current policy mandates that BA degrees not exceed 75 credits and 
BS degrees not exceed 110 degrees. Increasing accreditation, certification, and state 
mandates have made those limits problematic for many departments. The Faculty Senate 
Executive Committee met with representatives from the General Education Committee, 
the Curriculum Committee, the Dean Council, and ADCO to develop policies that would 
maintain a reasonable “time to degree” environment at CWU while at the same time 
giving flexibility to departments that need to exceed the current credit limits. The results 
of that meeting were forwarded to the Curriculum Committee which is currently working 
on codifying that language. We expect a report next year. 
 
 


