
August 1, 2005 
 
Keith Champagne 
Chair, Diversity Council 
Campus-7432 
 
Dear Keith, 

Thank you for sharing with me the 2004-2005 Diversity Council recommendations. I appreciate 
the work of the council and see in their recommendations an eagerness to move the university 
forward toward being a more inclusive and welcoming campus. I will respond to each of the 
recommendations and suggest the direction I think we should take with respect to each. As you 
know, to fully address some of the recommendations may have budget consequences and may 
require specific requests either for one-time funding in the current year as money becomes 
available or for funding in the next year's budget cycle. As always, I hope we can find elegant 
and cost-effective ways to achieve our shared goals. 

Institution Wide Initiatives 

• Continually underscore and affirm diversity as an institutional priority by working 
to involve faculty in institutional efforts to increase diversity that are consistent with 
their roles as educators and researchers, by building support for campus success 
and celebrating accomplishments, and by building support for new and existing 
efforts, programs, and activities.  

I agree that we must continue to underscore and affirm diversity as an institutional priority. I will 
ask the provost to work with the deans to identify specific ways in which the faculty can use their 
roles to more explicitly promote diversity. I also encourage the Diversity Council to work 
directly with the Academic Department Chairs Organization and the Faculty Senate to share this 
vision and to enlist their support in this effort.  

Although we have been attentive to our accomplishments and successes, I'm sure we can do 
more. Once again, I call on members of the Council to highlight areas in which celebrations are 
particularly appropriate and to assist us in finding the best models for celebration.  

Finally, I know that members of the president's cabinet and many other officers of the university 
have provided support in a number of ways for existing efforts, programs, and activities. 
However, I also recognize that we cannot let down our guard at this critical juncture. We will 
continue to support efforts to diversify our faculty, staff, and students and to make the campus 
welcoming for all people. 

• Systematically assess the institutional climate for diversity and inclusiveness. 
Specifically include historical legacy, structural diversity, and behavioral elements.  

• Implement a detailed, on-going evaluation program of CWU diversity efforts. 
Specifically, the university should monitor the effectiveness of systemic, institutional 
efforts, programs and activities.  



I have clustered these two recommendations together because they both relate to assessment and 
evaluation. Clearly, we must know the kind of progress we are making in establishing a climate 
of inclusion and must be able to identify the effectiveness of individual initiatives. That said, 
assessment and evaluation are difficult to do well and can drain resources from actual programs 
of the university. Therefore, I suggest that the Diversity Council work with the Office of Equal 
Opportunity to develop cost-effective and well-designed processes for assessing the climate and 
evaluating our diversity efforts. We encourage you also to involve the Office of Human 
Resources and the campus police in conducting evaluations, particularly in areas related to their 
responsibilities. This will require saying what aspects of climate we wish to change and how 
we'll know when we've been effective. It will also require establishing clear objectives for our 
diversity efforts; for example, overall diversity of the student body, overall diversity of faculty 
and staff, decrease in the number of hate crimes on campus. As you begin to work with OEO, 
please keep me informed of ways I can assist you in moving this initiative forward. 

• Fully and explicitly infuse and imbed diversity within the university's Strategic Plan 
and Goals as well as CWU's Management Objectives. 

As I read this recommendation, it occurred to me that it might be useful for next year's 
synthesizing committee to specifically set aside one forum for the Diversity Council to provide 
its input into the planning process. I will ask Provost Soltz and Dr. Street, committee co-chairs, 
to work with the Diversity Council leadership to identify a time that would be convenient for this 
purpose. Once the strategic goals and subsidiary goals are identified, we can then talk about how 
they translate into management objectives. You may know that some of our current management 
objectives and performance indicators are efforts to achieve and measure diversity outcomes. 
However, we are more than willing to receive the council's input on other efforts we can 
undertake and measures we can track that will demonstrate our effectiveness. 

Specific Initiatives  

• Fully support and fund programs and course development in the following areas of 
which you list seven.  

I think there are two issues related to program and course development. First, I think we need to 
be realistic about how many of the programs you suggest (There are actually eight if one 
includes the minor program in Native American Studies.) we can reasonably mount in the short 
term. That's why I asked Dr. Street to work with you to identify the highest priority programs. I 
agree that Native American Studies, Hispanic/Chicano/Latin American Studies, and African-
American Studies are most likely to have a ready audience among our students, and they identify 
ethnic/racial groups that the university is committed to attracting and serving well. Second, I 
think it's imperative that the university use an approach to program development that is 
consistent with research and current practice in higher education. This research may well 
influence where programs are housed and how they are staffed. I personally hold out hope that 
the recent efforts of academic affairs to develop a more effective framework for 
multidisciplinary programs will benefit existing diversity programs such as Women's Studies and 
will become the model for others. However, this question and others including cost of staffing 
the programs will require careful study and discussion within the Division of Academic Affairs. I 



am asking Provost Soltz to begin this discussion and to include members of the Diversity 
Council as appropriate in the discussion.  

• Develop and implement a Center for the Study of American Indians and First 
Peoples. 

I agree that we are ideally situated to begin seeking resources to develop a center of this sort. I 
am asking Associate Vice President for Graduate Studies, Research, and Continuing Education 
Wayne Quirk to consider the feasibility of such a center including sources of funds that might 
support it.  

• Develop and maintain excellent collaborative and cooperative partnerships with 
members and agencies, both private and public, of the African-American, Asian-
American, and Latino-American communities, and with community colleges that 
include a high percentage of minority populations. 

This is a great recommendation and encourages us to continue work we've already begun with 
the Hispanic American leadership and with our local tribes. We also plan to convene a meeting 
of African-American leaders this fall to seek their assistance in developing programs of 
recruitment that encourage African-American students to attend Central. I would like to achieve 
solid partnerships with these three groups before we expand to other communities. However, you 
have outlined the kind of trajectory we'd like to follow in the years to come. I look forward to 
hearing what African-American leaders have to say and have asked Dr. Street to work with you 
to set up the first meeting with that group. I've also asked Dr. Tullos and Mr. Reilly to follow up 
with the Hispanic leadership group. The Native American Advisory Council will meet for the 
second time this fall. 

I also will ask Ms. Badgley, our community college liaison officer, to convene a meeting with 
Mr. Reilly and Mr. Lundgren to identify community colleges with whom we might want to 
strengthen outreach and recruiting activities. 

• Work with the General Education Committee to develop and require two courses 
related to diversity:  

o Integrated American multicultural course; and 
o Global diversity course 

I understand that the Diversity Council has already met with the General Education Committee 
to discuss this recommendation. I am asking Provost Soltz to seek feedback about this 
recommendation from the General Education Committee. As you know, faculty are the arbiters 
of the curriculum, so I once again suggest that faculty members on the Diversity Council may be 
in the best position to promote this recommendation with their colleagues. 

• Support regular and ongoing training and education of faculty and staff regarding 
protocol for managing reported cases of sexual assault and the network of resources 
available to victims of sexual violence. 



Training faculty and staff to follow protocol for managing reported cases of sexual assault and to 
make them aware of resources available to victims of sexual violence is consistent with the 
training recommendations that Leslie Webb and Nancy Howard forwarded to cabinet earlier this 
year. I have provided funding for training activities for the next fiscal year. I believe that they, 
working together with the Commission on Sexual Violence of the Diversity Council can develop 
some training materials and opportunities related to reporting sexual assault and supporting 
victims of sexual violence. I will ask them to work with you and to develop a plan including 
budget to enact this recommendation. 

Once again, I want to thank you for your leadership of the council. I believe we continue to make 
progress and look forward to even greater accomplishments in the years ahead.  

Sincerely, 
 
 
Jerilyn S. McIntyre 
President 
 
 
 
cc: President's Cabinet Members 
      Nancy Howard, Director, Office for Equal Opportunity 
      Ona Youmans, Senior Director of Human Resources 
      Steve Rittereiser, Director, Public Safety & Police Services 


