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1. Do you want to duplicate the plan and benefits formerly provided through the Washington State 
Department of Enterprise? Yes, but with more nimble and robust support. 

2. Do you have a copy of the EAP plan and benefits provided through the Washington State 
Department of Enterprise that you could share with us? That can be provided through a Public 
Records Request 

3. How many EAP sessions per covered person would you like us to quote in our proposal? As 
needed.  

4. How many of your 1,400 employees report to work outside of the main campus in Ellensburg? 
Approximately 100 employees at six centers across the state. 

5. Do you have a Utilization Report from the last 12 month period under the Washington State 
Department of Enterprise Services that you can share with us? No If not, can you tell me: 

a. How many employees and covered family members used the EAP for counseling in the 
last 12 months? Approximately 20 per year 

b. How many total counseling sessions were provided in the last 12 months?  
Approximately 40 per year 

6. Were Work/Life Services included in your former EAP through the State?  (Examples: Legal and 
Financial Counseling; Childcare and Eldercare Resources and Support; ID Theft/Fraud Assistance; 
Home Ownership Assistance (discounts on commissions and closing costs when buying, selling, 
re-financing, or remodeling a house). No. 

7. Do you want us to include Work/Life Services in the proposal? Yes. 

8. How many times were Trauma Response services utilized in the last 12 months of coverage 
under the Department of Enterprise EAP and what were the total hours used for Trauma 
Services? Two trauma response incidents occurred in fiscal years 2013-15. Hours are unknown. 

9. How many employees does CWU have who are subject to Federal DOT Alcohol and Drug Testing 
Training? Less than 20. 

10. How many Supervisors of DOT covered employees do you have? 3 – 5  

11. Can you provide more detail about the DOT training you desire? Are you want training on the 
Testing requirements and process (very detailed),  or the required DOT Alcohol and Drug 
Training that employees subject to the Federal DOT regulations are required to take? The latter. 

12. The proposal is due Thursday July 6th by 3:00 pm and you have indicated that the expected start 
date is “on or about” the following Monday, July 10th.  Did you mean August 10th? No  

If you really do intend to start around July 10th can you describe how you foresee implementing 
the EAP in the timeframe described? Essentially we would have 1 day to implement the plan and 
we require a signed Service Agreement in advance of a Start Date. Details will be negotiated 
with the successful vendor. 
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1. Does CWU have an EAP today? If so, who is the carrier and how long has CWU been contracting with 
the carrier? Washington State Department of Enterprise Services, at least 5 years 

2. How many in-person counseling sessions covered under the EAP? As needed. 

3. What has utilization looked like for the past three (3) years?  
Approximately 20 employees and covered family members used the EAP for counseling per year 
Approximately 40 counseling sessions per year 

4. Are you all satisfied with the program utilization? No 

5. Can you provide a copy of a most recent utilization report? No, see #3 for utilization approximations 

6. Why is CWU out to bid? We’ve utilized our current provider for some time and are curious about 
other options.  

7. How many carriers are included in the RFP? Unknown, RFQQ was announced on State of 
Washington’s WEBS portal. 

8. On a scale of 1 (not satisfied) to 5 (very satisfied), where is your satisfaction level with the current 
vendor? Not applicable for this RFQQ process 

9. Have you all had any service issues? If so, please explain. Not applicable for this RFQQ process 

10. Are there any enhancements that CWU is interested in seeing? More nimble and robust response. 

11. Please provide clarification around the incumbent program’s Work-life services. Does the current 
program allow for legal, financial, childcare, eldercare and personal convenience assistance? No, but 
we’d like to see it included. 

12. Regarding Federal DOT trainings, how many onsite training hours were used last year? In 2015 and 
2014? Hours unknown, see questions #9 and #10 on page 1 for more details 

13. Can CWU please define and clarify the types of trainings you all may request? How long (duration) 
would CWU anticipate each training event would be? Please provide clarification around any specific 
requirements. Details will be negotiated with successful bidder 

14. In the same vein, for critical incidents (e.g. a natural disaster, workplace accident, layoffs, etc.) what 
type of support does the current program allow for? Trauma response, group and individual grief 
counseling. How many annual onsite hours are built in? Details will be negotiated with successful bidder 

15. How many critical incident events did you all have last year? In 2015 and 2014? Two in fiscal years 
2013-15. 

16. Would CWU consider extending the deadline for carriers to submit proposals? No 
We kindly request to have two weeks from receiving answers in order to prepare our response.  
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1. Under the scope of work, telephonic assessment and counseling is a listed item but there is no 
reference to in-person sessions.  Is the University wanting a telephonic only EAP?  If in-person 
sessions are desired, please provide the number of sessions. 
Yes, we are wanting in-person sessions available on campus at least once a month, with the 
possibility of additional sessions if the need arises. 
 

2. Please provide utilization data for the last two years that includes the number of cases opened and 
the number of services provided. 
Approximately 20 employees and covered family members used the EAP for counseling per year 
Approximately 40 counseling sessions per year 

3. How many hours of on-site training and trauma response were provided during each of the last two 
years? Two trauma response incidents occurred in fiscal years 2013-15. Hours are unknown. 
 

4. Legal, financial and dependent care services which are often included in EAPs but are not listed 
under the scope of work.  Does the University specifically not want those services? 
Our current program does not include these services, but we’d like to see them included. 
 

5. How many hours of trauma response does the University wanted include in the quoted rate? This 
will be negotiated with the successful vendor. Bids submitted may contain general quotes. 

 

1) In Section 2.1, Purpose of Proposal, under Objectives/Scope of Work, it is noted that ‘In no event will 
the total amount of the awarded contract exceed $100,000’. Is this specified maximum contract 
amount for the initial 1-year contract term, or does this include the optional 3 one-year renewal 
periods (noted in Section 2.3 – Term of Contract)? 
The $100,000 not-to-exceed amount includes the optional 3-year renewal periods. 
 

2) In Section #4, Required Responses of All Bidders, under item 4.5- Cost, it is requested that costs be 
identified as an hourly rate. Typically we provide quoted rates as a per-employee-per-month (PEPM) 
fee; will this meet the needs of CWU, or is an hourly breakdown of this PEPM rate also needed? 
Submittal of per employee per month estimate is acceptable. 
 
 

3) For in-person assessment/counseling visits as part of the EAP benefit, is there a desired session 
model that CWU prefers? (i.e., standard 3-visit EAP model, 4, 5 or 6-visit model, etc.?). 
Approach will be negotiated with successful bidder 

 
• I see that the University currently offers an  EAP, are you looking to replace or offer one that will 

administer and provide the services. The Washington State Department of Enterprise Services 
currently administers all aspects of the EAP for CWU’s Human Resource department. This process 
will replace this existing contract to administer and provide EAP services for CWU.  
 

• I am confirming that sending references and proposal via email is acceptable. Yes, email is 
acceptable, hard copies are not necessary.  
 

• Just want to confirm – do you prefer electronic copies of our response, hard copies, or both? We 
will accept the electronic version so email me your submission, hard copies are not necessary 


