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REQUEST FOR INFORMATION 
 

Note: This RFI document is posted on our website http://www.cwu.edu/contracts/current-bid-opportunities. 
 

General Intent: Central Washington University (CWU/the university) invites organizations to 
submit information about their capacity to meet the university's need for a Media Management 
System. 

 
CWU intends to enter into an agreement to license a cloud-based software-as-a-service Media 
Management System as described in this Request for Information. 

 
CWU has elected to review multiple options that may meet its needs. This RFI will help CWU to 
determine whether proceeding with an RFP process would be the best course of action. The 
issuance of any resulting RFP will be contingent upon available funding and upon satisfactory 
results from the RFI process. 

 
Objectives: This RFI is being issued by Central Washington University with the following 
objectives: 
1. To research the capabilities of providers to meet the needs of the University. 
2. To establish a basis for RFP specifications, both mandatory and desired. 
3. To assist in establishing the evaluation criteria and weighting process to be utilized in an 

RFP process. 
4. To furnish providers with feedback about their capacity to meet CWU's need, should an 

RFP process proceed. 
 
Confidentiality. This RFI constitutes a preliminary step in a formal procurement process. CWU 
will maintain the confidentiality of information received in response to this RFI until such time as a 
contract is awarded subsequent to an RFP process or the determination is made not to conduct such 
a process. Any document(s) or information which the responder believes is exempt from public 
disclosure per RCW 42.17.310 shall be clearly identified by the responder and placed in a separate 
envelope marked with the RFI number, the responder’s name, and the words "proprietary data" 
along with a statement of the basis for such claim of exemption. CWU’s sole responsibility shall be 
limited to maintaining such information in a secure area and to notifying the responder of any 
request(s) for disclosure within a period of five years from date of award. Failure to so label such 
materials or failure to provide a timely response after notice of a public disclosure request has been 
given shall be deemed a waiver by the responder of any claim that such materials are, in fact, so 
exempt. 

 
Requirement to Respond: While failure to respond to the RFI will not preclude any provider from 
responding to the subsequent RFP, the following benefits may accrue to participants in the RFI 
process: 
• Better understanding of the university’s needs. 
• Opportunity to better prepare submittals and presentations as a result of the university’s 

feedback. 
• Opportunity to spread resource utilization over a longer time period. For example, some 

responders may wish to incorporate content prepared for the RFI into a RFP submittal. 
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Background: Central Washington University (CWU) is a publicly assisted university located in 
Ellensburg, Washington, 100 miles east of Seattle. The governing board of the university is 
appointed by the governor. About 10,300 students attend the university; about 1,300 students 
attend CWU online or at one of several satellite campuses located in, Everett, Lynnwood, 
Moses Lake, Des Moines, Steilacoom, Wenatchee, and Yakima. 

 
Ninety-five percent of CWU students are Washington residents. About 80 percent of CWU 
students are from western Washington, with concentrations in King, Pierce, Snohomish, and 
Yakima counties. About 25 percent of students are people of color. Sixty-five percent of 
graduates transferred to CWU from another institution. 

 
CWU is a master's degree-granting university. Some signature areas of study at CWU include 
wine business, music, industrial and engineering technology, education, accounting and supply 
chain management, geology, aviation, paramedics, and field archeology. 

 
RFI Evaluation Process: The submittals will be reviewed by CWU personnel to identify the 
vendors that warrant further consideration. Vendors whose services do appear to address the 
needs of the university will be placed on the bid list for any subsequent RFP process. Vendors 
whose services do not appear to satisfy all of the university’s requirements will be notified of 
deficiencies. 

 
Submitting Information: Respondents must submit their information to the Central 
Washington University Purchasing Office by email, mail, or hand-delivery (not by fax). If 
mailed or hand- delivered, all responses must be in an opaque box or envelope with the name 
and address of the respondent appearing on the outside of the box or envelope.  Regardless of 
the method of delivery, the response must arrive at the Purchasing Office no later than 
December, 05 2017, 3 pm, Pacific Standard Time. 

 
If delivery is by email (preferred), send to:  cthornton@cwu.edu  

 

Note:  All emailed proposals will be confirmed with a return email. It is the vendor's 
responsibility to verify that their proposal has been received by CWU’s Purchasing 
Office. 

If delivery is by mail the address is: 
Central Washington University 
Mitchell Hall, 2

nd Floor 
Purchasing Office, M/S 7480 
400 E. University Way 
Ellensburg WA 98926-7480 

 
Interviews:  The University reserves the right to schedule demonstrations with vendors 
that submit responses that appear to meet the university’s needs. These demonstrations 
will be used to gather additional information for any resulting RFP. 

 
Due Date:  Please respond by December 5, 2017, at 3PM PST 
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Specifications: 
 

The following specifications are provided as guidance for what CWU requires in a cloud-based 
software-as-a-service Media Management System and optional Live Streaming function: 

 
 Storage Capacity: Minimum 10TB of storage capacity and 60,000 media objects included. 

Any unused pre-paid services roll-over on the next renewal and are added to the quota. Easy 
scalability for growth within a short amount of time. Please indicate cost for additional 
storage.  

 Media Requests: Accommodate between 100,000 and 500,000 media requests per year at 
no additional cost. 

 Campus Media Portal: Hosted portal integrated with Drupal CMS for Public Affairs to 
share promotional videos, live stream campus events, organize media into channels, and 
publish to social media platforms, such as YouTube, Facebook, other). Please list all 
compatible CMS's. Ability to edit design and make modifications to the portal at no 
additional cost (in house maintenance and development after initial development hand off). 
Live linear 24/7 programming. Ability to brand videos with logos. Cross platform 
distribution (ability to publish to a number of different areas, including YouTube and other 
social media outlets). Social media integration.  

 Media Management Console: allows users to upload media, access their personal media 
library, create in-video quizzes, and share streaming media resources, collections, and 
playlists with individuals or groups through cloud-based, web application. Allows for 
different user roles, multiple owners for media, and separate admin accounts by 
department/unit. Ability to assign multiple owners to large media collections. 

 Back End Administration: Administrative interface allows for creation and manipulation 
of metadata; upload and manipulation of media files and associated document files; access to 
analytics for tracking and stats; ability to monetize content output; pre- and post-roll content; 
basic start and end clip editing; thumbnail image creation for embeds; view file metadata; 
create multiple media player profiles; allows direct publishing to campus-wide, flat screen 
signage for CWU relevant content--live events, news, weather, campus calendar, emergency 
system.  

 Canvas Integration: Integration with Canvas allows faculty and students to upload media, 
access their personal media library, and share streaming media resources, collections, and 
playlists in their Canvas courses. Please list all compatible LMS's. 

 Library Integration: Open Archives Initiative (OAI) technical infrastructure, specified in 
the Protocol for Metadata Harvesting (OAI-PMH) version 2.0, defines a mechanism for data 
providers to expose their metadata. Will provide OAI-compliant infrastructure for Brooks 
Library to harvest metadata from streaming provider to Ex Libris Integrated Library System 
to provide catalog search capability. 

 Institutional Repository Integration: (OAI-PMH) Integration with Scholarworks/BePress 
allows for viewing streaming media within institutional research repository. Please list all 
compatible institutional research platforms. 
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 Video Conference Integration: Integration allows WebEx recordings to be automatically 
imported into media management system library and automatically transcoded for playback. 
Please list all compatible video-conferencing systems. 

 Single Sign-on: Integrate with Shibboleth single sign-on. 
 Privacy/Security: Capability to protect sensitive data: HIPAA, FERPA, PCI and any other 

compliance standards in industry and higher education.  
 Metadata: Ability to customize, ingest, and export any metadata schemas (i.e., ID3, Dublin 

Core) 
 Accessibility: Upload interface and media player accessible to users with disabilities. 

Section 508 compliance. Screen reader capable, machine-based auto captioning, closed 
captioning and integration compatibility with other caption providers. 

 Media Types: Upload, transcode, and playback both video and audio files. Can 
attach/view/review additional document files with different file extensions (.pdf, .doc, .xls, 
.ppt) associated with media.  

 Media Object Versioning: Original versions are stored to revert back after modification or 
deletion. 

 Copyright Protection: Can accommodate both copyright-protected (with access 
restrictions) and open-access media files. Allows for tailored levels of permissions (by 
domain, user login, IP, etc.) 

 Transcoding: Create multiple derivatives of media file for playback on multiple devices 
(including mobile) and variety of bandwidths with streaming/progressive download. Must be 
able to have an adaptive bit rate to account for different users’ devices.  All types of 
transcoding at no additional cost. 

 Search Functionality: Ability to easily and quickly search through the repository for 
artifacts, media and files, similar to a "Google" search feature. Allows for broad access for 
all  

CWU students, faculty and staff. 
 Support: Dedicated technical account manager, media engineering support, 24/7 technical 

support for admins, 99.9% uptime service-level agreement 
 Live Streaming (Optional): Integration with our on-premise streaming encoders to host 

live-streamed campus events. Can accommodate variable bit rate streams for all types of 
users. Ability for concurrent streams and different language compatible. Specify a maximum 
concurrent user limit. Please list all compatible encoders. 

 
Warranty/ Service 

 
 Extended warranty and on-site service. 

 
Partnership 

 
 We are interested to establish an academic alliance with the vendor. The vendor will 

become our industrial partner including for joint projects. 
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Requested Information: 
 
Please limit vendor response to no more than 10 pages and include, at a minimum, the following 
content: 

 
 Company Overview 

o Qualifications 
o Experience 
o References 

 
 Complete description of recommended solution 

 
 Cost structure 


