
 

Cindy believes that replacing the payroll slips with an online system will increase the efficiency and 

effectiveness for all employees. Managers will be able to see how the recording of time affects their 

departments immediately.  Managers will also be able to electronically approve or request corrections. 

And once time is approved, it will be automatically uploaded to the payroll system. Gone will be the 

days of having to track people down to complete their payroll slips. They will no longer have to “follow 

the paper” and they won’t have to use a separate system to upload to payroll. 

Cindy also thinks that employees will have a renewed sense of empowerment with respect to their pay. 

Employees will have a direct connection to the “system”.  They will electronically record their time and 

absences. This will give them more control and at the same time they should feel good about reducing 

paper consumption. 

One of main perks from Rickey’s perspective is that the system has built-in parameters regarding rules 

for overtime and leave use, including FMLA.  Employees and Managers will know when time or leave is 

being recorded that it meets CWU’s guidelines for leave requests.  The system also allows for employees 

to enter retro data or previous pay period data: the payroll department won’t have to enter the data 

manually which will significantly cut down on time spent with data entry.   

Cindy states that she has been hearing about this new system for close to ten years and she really 

believes that it can’t come soon enough. The Time and Attendance project will reduce costs, reduce 

paper use and significantly upgrades CWU’s system. She looks forward to seeing you in Training.  

Cindy Rickey is CWU’s Payroll Manager.  She has been 

working with payroll systems and processes for the last 10 

years.  For the past several months she has been an integral 

member of the Time and Attendance Implementation 

project and will be responsible for making sure the new 

processes are running smoothly. 

The new Time and Attendance system will keep track of 

hours worked as well as leave requests and balances.  Cindy 

sees three main benefits of the new Time and Attendance 

system; 

 Elimination of Payroll slips 

 Employee Empowerment 

 Consistency and Accuracy 

 


