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I am applying for the Executive Director of Student Involvement position at Central Washington University.  

Having nearly 10 years professional experience in student affairs, personnel and budget management, and 

student development, I believe the next step is to continue my work on a larger scale and lead the overall 

management of student involvement and leadership at CWU.  My doctoral dissertation focuses on student 

success and this position allows me to implement theory to practice.  As Executive Director, I will foster a 

dynamic co-curricular experience that challenges, supports, and empowers students to construct an active 

and inclusive community through the emphasis of valued-based principles and ideals. 
 

Collaboration.  Strategic Planning.  Social Justice. Experiential Learning.  Student Engagement.  These are 

five tenets that I will bring to this position.   With a focus on maximizing departmental collaboration, I will 

critically evaluate existing programs and services to transform the Central Washington University student 

experience by introducing increased individualized student engagement, coupled with a social justice agenda, 

aimed at constructing opportunities for students to grow critical skills needed in an ever-diversifying job 

market: leadership, communication, business management, conflict resolution, critical thinking, and inter-

cultural competence.  My leadership will provide students with the ability to shape their own college experience 

and will transform the overall student experience by empowering students to become active and engaged global 

citizens and leaders.  As the Executive Director, I will seek student-centered opportunities to provide 

strategic planning and direction to improve overall university priorities, including social justice, 

community building, co-curricular and experiential engagement, and personal growth and development. 

 

My vast experience includes advising over 500 student organizations, providing counsel and advice to 

Associated Students, advising a large Greek community, leading co-curricular activities, and expanding 

learning opportunities for students and staff.  At WSU, I created leadership development opportunities for 

members of the Greek community throughout the entire Pacific Northwest.  At GW, I created and facilitated 

ongoing student organization advisor training, ensuring that all organization advisors had the resources to assist 

student organizations.  I have advised student governments as it relates to finance and other large scale decision-

making.  In my various roles, I have coordinated programming at building diversity and inclusion, including the 

MLK Celebration Keynote Address, Latino Heritage Celebration Keynote Address and the Lens on Latin 

America series.  Rather than viewing the department as something that needs to be managed, I instead offer a 

different option: an opportunity to co-construct a premier community in the United States that is data-driven, 

engages grassroots membership, and actively seeks involvement of all stakeholders. 
 

Experiential learning and self-authorship are cornerstones of my advising style.  Student success comes from 

building a co-curricular experience that critically challenges, supports and empowers students to become 

responsible, reflective and engaged citizens and leaders committed to lifelong learning.  This is 

accomplished through experiential learning opportunities and a focus on the values of the community: 

scholarship, service, and leadership.  Students must be challenged to expand their values and beliefs and must 

work towards creating an inclusive and equitable society. While there may be differing opinions on what is best 

for the community at times, students must know that their advisor is their advocate. Students must be 

empowered to lead their own community as long as they work towards the established vision for the 

community.  I believe it is important to build an environment that challenges, supports and empowers students. 

 

I have the managerial experience needed to lead CWU Student Success Departments to be leading 

Student Activities Departments.  This is accomplished through research, planning, and assessment/evaluation.  

Using peer institutions as a guide, I have researched and developed various programmatic initiatives, including 

the WSU Greek Pillars of Excellence Program, an accreditation program aimed to the chapter operations of all 

organizations.  I created training and retreat curricula to benefit council and chapter leaders from all councils by 



Nicholas Hudson 
 

focusing on experiential learning and social justice.  I spearheaded the strategic plan for the CSFL, including the 

development of mission, vision, values and strategic goals, as well as guiding the C.A.S. accreditation process.  

I have created a strategic plan process for the multicultural Greek community, which is the first in the nation.  I 

have led the development of programmatic learning outcomes. Throughout my career, I have supervised 

various levels of staff and volunteers, ensuring that their unique talents and needs are met.  
 

Throughout my professional career, I have successfully built relationships with various stakeholders.  As the 

Assistant Director, I have convened an advisory group (MSOAT) to better support the needs of all multicultural 

student organizations on campus. This advisory group has streamlined processes, increased collaboration 

between various departments and broken communication barriers.  My ability to build successful 

relationships has been essential to my success at WSU: the passion for my work invests these partners 

toward our larger mission. I will continue to develop and leverage these relationships to implement American 

University priorities and objectives.   

 

I am a detail oriented, goal seeking, results-producing individual with a proven track record of thinking outside 

of the box to accomplish any objective. In my professional roles, I provided quantifiable results that were 

attainable and ambitious, resulting in award winning programming and services. While at the CSE, my 

organization, planning, and outcome measurements allowed me to manage 11 departmental budgets totaling 

over $5 million while successfully creating opportunities for students to develop their leadership abilities and 

implement positive programming.  My relentless pursuit of results and advocacy for multicultural Greek 

organizations has resulted in the near doubling of the multicultural Greek community at WSU, leading to 

increased community building and the potential for greater retention and graduation rates for minoritized 

populations, as well as various national awards for the community.  I have sought to achieve high standards 

and ambitious goals, always exceeding both. 
 

As Executive Director of Student Involvement at Central Washington University, I will successfully evaluate 

existing strategies while relying on effective collaboration to implement innovative leadership and 

programming for students to ensure their positive development as global leaders and citizens.  I believe that I 

have demonstrated my capabilities as an excellent leader, problem solver, communicator, and independent 

thinker who has a genuine desire to get results. My hope is to begin leading these Student Success units so 

that my skills and trainings can benefit the Central Washington mission, our stakeholders, and most 

importantly, our students. Thank you for your consideration.  I look forward to speaking with you soon.   

 

Sincerely, 

Nicholas Hudson, Ed.D. 


