
In general, it does seem that enrollment and related tuition (net of waivers) for fall quarter is fairly close 
to the budget.  The net is below the target by approximately $279k so far for the year.  More on that 
below. 
  
The on-campus occupancy numbers seem to be working out to something near the anticipated 
levels.  Those levels are of course much lower than normal due to operating constraints. 
 
A few things to mention about the attached reports: 
  
Package A – consolidated CWU budget report:  This page shows the anticipated revenues and 
expenses by fund.  This is all of the money coming into and out of the University.  (it does not include 
the foundation).   
  
On page 2 of the PDF there are a few wildcat head call outs. The first few rows are labeled State 
General Funds.  That is the ‘149’ fund group and is where we receive the State of Washington operating 
appropriation and tuition collected, net of waivers.  The forecast for revenue is $124 Million, as 
compared to the actual revenues last year of $132 million.  Right now the ‘budget variance’ projected 
for the year shows at a positive $1.8 million.  As I mention last month, we are still receiving monthly 
operating appropriations from the State of WA at the original budget level.  We anticipate that the 
<$9.9> million reduction will happen.  When you take that into account and realize that we have 
received $2.125 we are actually short of the target by <$279k> so far.  This is just the fall quarter 
amount.  If this trend continues (and the legislature acts as we believe they will) we could end up short 
of revenue by <$750k> or so for the year. 
  
The expense forecast is also somewhat troubling.  We have expended $850k more than this same 
period last year (July to Sept.).  And that is leading to a forecast of at least that amount for the entire 
year.  If you look to page 4 of the PDF, the detail of State General, you can get a feel for what might 
happen.  We show a forecast substantially below budget for Salaries and Benefits, but a forecast for 
total expenses to be $2.2 million for the year.  Some of the amount in the forecasts will not actually be 
expended. 
  
In total, we are right now about $1.129 ‘over budget’ for the year (the $850 + $279).  That is about 1% of 
the operating budget, but it in the wrong direction and we are very early in the year.   We are not out of 
the woods by any means in the State General Budget.  There is no wiggle room and there won’t be 
unless spending changes. 
  
We also started the year with a $2.2 million dollar issue in the State General Fund as the budget shows.   
  
In the  Local General Funds, the revenue forecast shows that we might be short up to $1.9 million.  But, 
year to date spending is down from last year at this point by approximately $2 million. Again, this was 
primarily salaries and benefits savings for the FTE reductions and furloughs.  I also don’t think that the 
entire goods and services forecast will actually be expended.   
  
The original budget contemplated a <$3.0> million operating loss.   It now looks to be a <$2.0> million 
loss.  I think it could actually be less. 
  
The Enterprise Funds have lost significant revenues, <$4.2> million, when compared to the previous 
year as the summer camps and other normal business has been cancelled and on campus occupancy has 



been reduced.   There is an expense savings compared to last year of $2.8 million.  Some of that is in the 
cost of goods sold, but the majority is savings for the same reasons - FTE reductions, furloughs.  The 
budget for the year planned on a certain level of on-campus occupancy.  That level is not now possible 
due to the BOT’s decision to limit occupancy.  The operating loss shown in the forecast of <$9.4> is a 
possible outcome as far as we can tell at this point. 
  
There will be additional savings in this fund due to the lay-off decision made last month.  The total 
savings is unknown at this point.  The 4+8 re-forecasting will begin soon and we will know more then.  
  
The biggest wildcat head points to what could be the outcome for the operating funds of the university 
for the year.  This is the main story here, even after all of the savings in July and August, the forecast to 
the end of the year is still <$11.3> million combined.  It is actually slightly worse, if the proposed State 
Appropriation reduction is enacted.  We have drawn nearly $2.125 million from the state so far that 
would be above the new appropriation level.  So in a practical sense we are looking at <$13.4> million. 
  
This could be on the high end of the possible outcomes.  There will be $2 million in goods and services 
savings and another $1.5 to $2 million in salary and benefit cost savings due to lay-offs and attrition that 
will be worked into the forecasts.  That would get us back to the approximately <$9.3> loss that the 
budget anticipated.  
  
All of that of course is dependent upon the environment not changing.    
  
 


