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FY20 Budget Report  
 

Unit: Office of the Dean of Student Success 

Budget Owner:  Dean Gregg Heinselman     

E-mail Address: Gregory.heinselman@cwu.edu 

 

1. What is the mission of your unit?  How does your unit contribute to the recruitment and 
retention of students? 

 

The Office of the Dean of Student Success provides students educationally purposeful 

programs, events, services and activities that promote academic, personal, and professional 

growth within and beyond the classroom.  Here are just a few examples of how Student 

Success supports recruitment and retention:  

 

Academic Support. Student Success offers a wide variety of academic services including 

advising, mentoring, careers services, tutoring, dispute resolution, and programs directly 

supporting underrepresented populations for thousands of current and future CWU students.  

In addition to offering access and completion support for undergraduate students, Student 

Success offers programs and resources targeted to meet the needs of prospective and 

graduate students.  Through assessment and informed by field standards of practice, we 

continue to look for ways to improve and meet the assessed and expressed needs of 

students.   

Case Management.  Assists students to identify and overcome barriers to better foster 

overall success both inside and outside the classroom. Case Managers work with some of 

the most high-risk students who are in crisis or distress and who face a multitude of 

challenges. Case Management aims to connect the students with appropriate resources and 

skills to address those needs. 

Health and Wellness.  Student Success offers a wide range of health and wellness 

services for the CWU community through the Student Medical and Counseling clinics, 

Wellness Center, and Recreation.  Making health and wellness a high priority for the 

institution not only establishes a foundation of student excellence, but also recognizes the 

increasingly important role health and wellness plays in our students’ lives.   

Multicultural Center. After sustained efforts and conversations initiated by students, in the 

fall of 2018 the Multicultural Center was established and found a home in Black Hall. The 

location provides meeting, programming and workspace for Equity and Services 

organizations, and its mission is to be an inclusive space for all students. 
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Residence Life Redesign. CWU has experienced unprecedented enrollment growth in the 

past five years (2014-2018; Source: Data Dashboard), particularly in first-year classes 

increasing by approximately 50%. In July 2017, the CWU Board of Trustees directed staff to 

plan and prepare to construct additional housing for students and was completed Fall 2019. 

Student Rights and Responsibilities.  The office provides a comprehensive array of 

resources, education, and crisis management services through educating students about 

their rights and responsibilities as members of the CWU community, upholding community 

standards, and implementing the Student Code of Conduct.   

 

2. Please provide position variance information for your unit/division associated with your 

budgeted FTE.  

 

 
3. Identify two strategies that will assist your unit in becoming more cost efficient and 

effective in FY21.   
 
DOSS continues to examine student success with a focus on efficiency and 
effectiveness.  DOSS will look at other internal and external funding avenues.  For 
example, we are exploring fundraising, development and grant opportunities.  Further, in 

Unit/Department reporting Instructional Exempt Classified Temp/Other 

FY19 Headcount and FTE:  12/6.73 

63/62.1 (13 

Dir & above, 

50 Adm 

other)   33/32.5 

229 (205 

student, 22 

temp/hrl) 

FY20 Headcount and FTE: 9 / 8.19 61 / 61  30 / 29 

152 

Headcount 

(136 students 

paid from 

State & Ded 

funds + 16 

hourly) 

FY20 Full Year Budget Variance:   Estimated $50,000 - $70,000 

Comments: 

Student headcount calculations for 2019 were believed to 

be pulled to include more than just the 140,148, and 149 

funds.  Student Employee Headcount has actually 

remained static in these funds over the years.  This year’s 

count has been checked and is an actual number.  
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2018-2019 we replaced Mapworks with a Qualtrics Student Success survey (S3).  This 
enabled us to repurpose $62,000 to support the creation of a Transfer Center.  We are 
also continuing the process of converting paper to electronic in a number of areas (e.g., 
Career Services/Internship Applications).     

 

4. Provide a list of any contractual or legal obligations that your budget is committed to 
paying. Please include department, amount, brief description and end date (if any). 

 

• We have $72,000 per year annual commitment in a state budget to pay for non-
academic space scheduling (i.e., 25-Live).  Music license fees of $9,606.   

• TutorTrac: $1,249 annually. 

• eTutoring Consortium (online tutoring): $4,000 annually (with $500 overage for each 
additional 150 sessions). 

• Accessible Information Management - Disability Services Accommodation, 
Appointment, And Case Management Software; contract renewed every three years. 
The cost is $6,737.40 for three years.  

• Guardian Software – The cost is $6,497 (first year) + $2,700 per year thereafter 

• EOC -Lease agreement with Yakima Valley College for $15,750 annual 

• TRIO SSS – as part of the grant we are obligated for $108,064 as institutional 
commitment.  

 
5. Use this space to provide information regarding three metrics your unit uses for 

comparison against standards, peers or to measure performance over time.  
 
CAS: The Council for the Advancement of Standards in Higher Education are 
established standards and guidelines for Student Affairs professionals to use for 
assessment of programs and quality assurance.  They promote the creation, adoption, 
and dissemination of benchmarking of best practices.  CAS offers over 44 sets of 
professional standards.  Examples include academic advising, disability resources and 
services, TRIO and other educational opportunity programs, health promotion services, 
and student conduct.          
NASPA: CWU engaged and contracted NASPA Advisory Services in external reviews 
with the office of Disability Services and the Diversity Equity Center in the spring 2018. 
The purpose of the review offered an external perspective in order to help strengthen its 
functionality within the University’s mission and culture. The focus of the review was 
identifying strengths of each department and its valuable contributions to the university 
in specific identified areas and identified gaps to strengthen.  
NASPA P.R.A.C.T.I.C.E.S.: CWU engaged and contracted NASPA self-assessment 
P.R.A.C.T.I.C.E.S. framework for the Student Success (DOSS) departments. January 
2019 launched the cohort for CWU training and Spring 2019 is the launch of the self-
assessment for DOSS.  
AAAHC: Central’s Student Medical Center has achieved accreditation by the 
Accreditation Association for Ambulatory Health Care, Inc. (AAAHC). CWU is one of only 
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two university healthcare facilities in the state, and the only one at a regional institution, 
to currently hold this accreditation.  
 

6. Complete the FY20 CWU Core Theme Budget Distribution spreadsheet and submit with 
this report.  Briefly discuss how your unit uses funds to support one or more of CWU’s 
five core themes:  

 
Teaching and Learning: DOSS enhances student success by continually improving 
curricular and co-curricular programs.  Annually, DOSS devotes approximately $12.7M 
towards teaching and learning.  For example, DOSS typically teaches 54 developmental 
courses, 57 sections of UNIV 101, and facilitates numerous academic and career-
oriented workshops.   
Inclusivity and Diversity: DOSS enhances the University’s commitment to diversity 
and inclusivity by creating opportunity through critical connections.  Through innovation 
and collaboration, we design and implement services and programs that facilitate and 
promote equity and access to postsecondary education. We prioritize fostering 
relationships on campus and throughout the community and employ a student first 
approach that embraces and celebrates the unique qualities of all individuals.  Examples 
include, the Diversity and Equity Center, Veterans Center, CAMP, TRIO, STAR, and 
offering a comprehensive health and wellness experience for students.   

 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, 
requires that institutions demonstrate their adaptability and sustainability in the face of 
financial and other challenges. To that end, how would your unit absorb a permanent 5% 
cut to your 149 funds? 
 
A 5% reduction would be a drastic move for student success and would amount to 
approximately $256,000.  If required to consider reducing our state budgets we would 
examine the following options:  

• Freeze travel which would save $50K;    

• Review goods and services within the state;  

• Do not fill at least one state full-time vacancy saving approximately $65K; and    

• Consider offering cyclic 10 or 11-month positions to address the remaining amount of 
$84K.       

 

8. Optional:  Is there anything in particular concerning recent trends that needs 
clarification? 

 

The chronicle of higher education and our national association(s), namely the National 

Association for Student Personnel Administrators (NASPA) increasingly report on 

growing trends centered around the following concerns that we at CWU are experiencing 
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on various levels as well. Student Behavior and Mental Health, looming enrollment crisis 

predictions, pay and service equity gaps and increased need for student’s basic needs. 

 

For instance, the national dip in enrollment of high school students admitted directly into 
four-year public universities, the decrease in international students, and the recent 
decrease in community college students will make retention, progression, and 
completion goals critical to the fiscal viability of the institution now and well into the 
future.  Couple these enrollment trends with the changes in student demographics, we 
need to ensure we have a strong plan in place to weather the changing tides.  Other 
universities are realizing the value of investing in transfer student supports, academic 
advising, wellness, and tutoring to meet the needs of enrolled and prospective students.       
 
Further, the past decade has shown an incredible increase in Mental Health challenges 
and concerns for students. The increase in the severity and demand for behavioral 
healthcare, mental health counseling, and substance abuse treatment has impacted 
Counseling Services and Student Medical staff. The escalation in demand and in the 
complexity of need has surpassed the ability of CWU and the health care network in 
Kittitas County to provide services to students. The result has caused long waits for 
service. Without access to timely professional treatment, severe mental illness escalates 
there is an impact on retention and the safety of the campus community and the student. 
 

9. Optional:  If you are seeking additional budget allocation for FY21, please indicate the 
amount you are requesting here and submit a completed Allocation Increase Request 
Form and Cover Sheet with this report. 

 

Academic Success Center: $318,000 

Student and Activities Fee Funded Positions:  $507,221 

Transfer Center Counselor: $71,782  
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