
 

 

 

FY21 Budget Report  
 
Unit: Provost Office 
Budget Owner:  Michelle DenBeste    
E-mail Address: Michelle.DenBeste@cwu.edu 
 

1. What is the mission of your unit?  How does your unit contribute to the recruitment 
and retention of students? 

 

Due to its position within the university, ASL directly supports the institutional 
mission: To prepare students for enlightened, responsible, and productive lives; 
to produce research, scholarship, and creative expression in the public interest; 
and to serve as a resource to the region and the state through effective 
stewardship of university resources. 
 
Recruitment and Retention (major funding initiatives included below; not a 
comprehensive list): ASL Associate Vice Provost manages, tracks, and helps 
facilitate all retention efforts within ASL. Retention efforts may be found 
throughout the Destination 2025 plan, Provost Council Minutes, Strategic 
Investments, etc. Major funding initiatives include, but are not limited to, 
SOURCE, a student communication platform (e.g. SignalVine), General 
Education funding to support GE Director, Transfer and Transition Center, 
professional development (faculty support), strategic initiatives across colleges 
and Student Success, diversity and inclusion funding (e.g. Provost Faculty & 
Staff Fellowships), student & faculty collaborative grants, key contracts (e.g. 
Curriculog). ASL contributes to recruitment efforts through ASL funded positions 
within Operations (e.g. Sustainability Coordinator position), marketing positions 
within colleges (funded by the colleges) and college outreach, embedded alumni 
liaisons (CAH, COB), University Centers and Instructional Site support, and 
NWCCU Accreditation, Wildcat Days and Orientations (Student Success), etc. 
 

 

2. Please provide position variance information for your unit/division associated with  

your budgeted FTE.  

Unit/Department reporting Instructional Exempt Classified Temp/Other 

FY20 Headcount and FTE:  0 10   21  1.75 

FY21 Headcount and FTE: 1 10.25 21  1.75 

FY21 Full Year Budget Variance:  Total Variance: $79,088 Over Budget 
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3. Identify two strategies that will assist your unit in becoming more cost efficient and 
effective in FY22.   

 

• FY21 saw a major reorganization of the Office of the Associate Provost and 
the Office of the Provost.  The Office of the Associate Provost was 
dismantled, two associate provost positions eliminated, and the Office of 
Extended and Global Education created merging OISP and the areas under 
the former Associate Provost for Extended Learning and Outreach. The 
current structure of the Office of the Provost now includes the Provost, the 
Associate Vice Provost, the Faculty Relations Coordinator, and four fulltime 
staff members.  Units reporting the Associate Vice Provost are the Office of 
Undergraduate Research and Registrar Services. 

• As a result of the dismantling of Office of the Associate Provosts, the Office of 
Assessment has been eliminated.  In its stead, the Provost Office will support 
a faculty-filled University Academic Assessment Coordinator position and four 
college assessment faculty liaisons to oversee academic programmatic 
assessment and to monitor specialized accreditation timelines and due dates. 

 

4. Provide a list of any contractual or legal obligations that your budget is committed to 
paying. Please include department, amount, brief description and end date (if any). 

Comments: 

*Exempt FTE Increase related to Provost Fellow(s) 
*Instructional FTE increase related to DHC Faculty 
*Temp locations are DHC (1) and Registrars (.75) 
 
*DHC also pays faculty via WLU buyout, accounting for $50K, included 
in Overage. ~19K 
*Registrar Counselor was removed from the budget, but later 
approved by the President. ~$50K 
*Provost Fellow(s) were not included in the original budget. ~$10K 



 

 
 

5. Use this space to provide information regarding three metrics your unit uses for 
comparison against standards, peers or to measure performance over time.  
 

• Student to Faculty Ratio: With one of the features of CWU continuing to be 
smaller class sizes and opportunities for students to access and learn 
directly from faculty, we monitor the overall student to faculty ratio. This 
has remained steady for the past two years and even decreased slightly 
since FY18. This steady ratio shows that we continue to invest in faculty 
and learning in order to keep average class size low. In addition, we 
continue to invest in professional development to help faculty innovate and 
continuously improve teaching.  

• Student to Professional Advisor Ratio: Understanding our retention 
challenges and the importance of first-year and undeclared student as well 
as college major advising for long-term success, this is a ratio that we 
need to monitor. It is a metric that should be considered as we implement 
our new advising model.  

• Housing Occupancy: Our data show that students who live on campus are 
retained at a higher rate and maintain a higher GPA than those who live 
off campus. We also know that the recommended occupancy rate in order 
to ensure that we have the capacity to handle emergencies, student 
issues, and maintenance is budgeted at 88%; however we have realized 
over 90% prior to AY21 and the current COVID-crisis. Housing, and the 
programming it includes (LivingLearning Communities, Resident Hall 
Advisors, co-curricular programming) is a critical factor in student success 
and retention, and hence a metric we use to monitor progress.  



 

• Retention Rates: With the steady drop in retention rates from FY15 
through FY19, we continue to use retention rates for first-year and transfer 
students to help measure the success of significant investments in 
retention. 

 

6. Complete the FY21 CWU Core Theme Budget Distribution spreadsheet and submit 
with this report.  Briefly discuss how your unit uses funds to support one or more of 
CWU’s five core themes:  

 

Most of the Provost’s expenses and investments straddle multiple Core 
Themes.  For example, many initiatives related to Teaching & Learning or 
Scholarship & Creative Expression also support Inclusivity & Diversity in terms of 
student learning outcomes and specific faculty expertise.  Dollar amounts have 
been attributed to the Core Theme where the funding had greatest impact. 

 
 

a) Teaching and Learning: Not surprisingly, the majority of ASL funding, both 149 
and 148 funds, supports Teaching and Learning totaling $3,648,472. Some 
examples of 149 funding aligned with Teaching and Learning include Douglas 
Honors College base funding ($492,100), Registrar Services ($796,500), a 
portion of the total Provost’s operating budget ($207,600), a portion of faculty 
development funds ($200,000), instructional technology reserves ($27,300), 
faculty support initiatives ($35,000), a portion of instructional equipment and 
computer replacement reserves ($84,400), Accreditation ($132,000) etc. Some 
examples of 148 funding aligned with Teaching and Learning include a portion of 
English Stretch Program ($405,000), Transfer Center ($104,000), Registrar 
Services ($88,000), Math Bridge and Developmental Math program ($417,000), 
SignalVine ($21,000), Strategic Investment funding ($303,000), ADCO/Faculty 
Senate workload unit buyouts ($32,000), General Education ($57,000), program 
review and specialized accreditation ($60,000), etc.  

b) Inclusiveness and Diversity: Funding for Inclusiveness and Diversity was 
committed from 148 and 149 funds and included support for curricular 
development, professional development, Provost Fellows, One Book Program, 
etc. ($43,514).  

c) Scholarship and Creative Expression: Funding for Scholarship and Creative 
Expression totaled $741,316 and included funding from 149 and 148. Examples 
of investments are OUR ($87,458), faculty development funds ($350,000), faculty 
start-up funding ($47,000), student & faculty collaboration grants ($40,000), etc. 

d) Public Service and Community Engagement: Funding in this category totaled 
$113,666 and included such investments as funding for grant writing ($20,000), 
COB Alumni Relation Coordinator ($72,400), NAGPRA funding ($20,000), etc.  

e) Resource Development and Stewardship: Funding in this category totaled 
$1,706,286 and included such investments as a portion of the Provost’s 
operating budget ($974,000), a portion of the Sustainability Coordinator position 



 
($28,997), a portion of Chemical Inventory Management Project ($18,000), ASL 
budget managers ($129,000), institutional memberships and contracts ($33,000), 
etc. 

 
 
 
 
7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, 

requires that institutions demonstrate their adaptability and sustainability in the face 
of financial and other challenges. To that end, how would your unit absorb a 
permanent 5% cut to your 149 funds? 

 

There are several options the Provost's Office has to reduce spending: Reduce 
Goods and Services; pull back Salary savings from the Office of the Provost, 
Registrar Services and the OUR; reduce strategic investments into colleges and 
non-college ASL units. 

 

8. Optional:  Is there anything in particular concerning recent trends that needs 
clarification? 
 

• Revenue: The funding received from Indirects (grant related) has continued to 
drop over the last few years. Summer session revenue has also seen 
reductions due to decreasing enrollments over the last couple of years. 
Continued decreases in indirect funds and summer session funds. could lead 
to reductions in the Provost’s ability to support re-investment in ASL. The 
provost also took on the initial revenue impact from goods and services 
reductions for ASL in the amount of $1.5mm. 
 

• Expenses: There has been a larger increase in spending in FY21 in the 
Provost office budget, a large portion has been related to the removal of fees 
associated with Learning Commons/Developmental courses. As these 
programs are being re-directed to College management, the Provost office 
has provided funding to help in the transition to limit college impacts in other 
areas. 

 

9. Optional:  If you are seeking additional budget allocation for FY22, please indicate 
the amount you are requesting here and submit a completed Allocation Increase 
Request Form and Cover Sheet with this report. 
 

• A small request for roughly $15,000 will be submitted to allocated funds that 
were swept during the FY21 actions taken University wide related to current 
vacancies and COVID. This request is associated with the OA3 in Douglas 
Honors College. 



 
 

Please insert the following budget charts:  

1. FY18-21 Expenses by Account 
2. FY18-21 Expenses by Program 
3. FY21 Budget to Projection by Department for Unit’s Division 
 

 
 
 
 
 



 

 
 

 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


