
 Can you clarify how the previous Project Management Team (PMT) funding 

(approx. three years ago) was repurposed? A project management team was 
originally formed from existing positions within Information Services for 
the purpose of managing Information Services (IS) projects, such as the 
iCAT project, and not for Division or University projects. The original team 
no longer exists. The team was discontinued and the funding moved with 
the positions to where the team members were placed in new positions. 
There remains a project manager position in IS and other IS positions 
support project management needs. 
 

 If this allocation request is approved, will services continue to be charged for? Will there still be 

consulting fees associated with this office? PM services/consulting fees may still be charged 
for projects requesting our service when it requires excess normal operating resources 
(such as the use of consultant services) and these projects are not listed as university-
wide high profile/high visibility projects by Cabinet. 
 

 How will projects be prioritized if they are not being paid for individually? Projects are scored 
using a university-wide high profile/high visibility matrix agreed upon by Cabinet and 
Board of Trustees. 
 

 Can you please elaborate on the differential between the overspend in the Operations Office 
and the underspend in Information Services on the Net Resources by Division slide? It appears 

as though there is funding available for these positions when looking at this report. This report 
does not accurately reflect the whole picture. The overspent amount is from Division 
carryover from FY18 that was redistributed to our 4 units (IE, IS, UPPS, FMD). In 
addition, IS also had 125k salary savings from CIO position and carryover funds 
transferred from Operations. 
 

 Can you provide position descriptions for the proposed new positions? We already have the 
PD for the currently filled position, Project Coordinator. The Director position PD is in 
draft and can be made available shortly. 
 

 Can you be more specific with how this will impact retention and recruitment efforts? PMO 
provides oversight to university projects that directly impact retention and recruitment. 
Project examples include the Strategic Enrollment Plan, General Education Pathway, 
Flight Relocation, Student Services Center, Tomlinson Stadium, Recreation Expansion 
and Dugmore Hall, and Wildcat Neighborhood Farm. 

 

 Can you explain why you feel the current model is not working? Projects that are university 
mission critical and in need of or request PM services do not always have funding to use 
our services. On the other hand, there are projects with funding that are not high-
profile/high-visibility that use our services because they have the resources to pay for 
PM services. 

 


