
FY 18 Budget Report 
 
1. What is the mission of your unit? 

 
The mission of the Department of Public Affairs is to position the university for increased 
investment, by government, private organizations or individuals, and by students and 
families. 
 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget? If so, how are you 
accomplishing this and how is it affecting your unit’s operation? 

 
Yes, Public Affairs absorbed the 2% efficiency target for the FY18 budget. It did so by 
reducing planned expenditures in its overall department expenditures by $48,100 in order to 
meet the target. The reduction required Public Affairs to reduce the scope of several 
projects, including targeted web advertising, some bus advertisements, and other 
promotional opportunities that have been very effective in past years. 

 
3. How would your unit sustain this 2% reduction if this efficiency target were extended into 

FY19? 
 

Extending this reduction for another fiscal year would result in additional cuts in the 
marketing budget as well as considering the reduction or elimination of some temporary 
employee and student worker positions. The long-term impact of such reductions in the 
marketing budget will affect the ability of the university to market itself to potential students 
and their families, which, in turn could have a negative impact on future enrollment targets. 
The reduction or elimination of some or all temporary employees or student workers would 
negatively impact the department’s ability to provide graphic and web related services to its 
campus partners. 

 
4. Identify two strategies that will assist your unit in becoming more cost efficient and effective 

in FY19. 
 

1. This is not applicable to this unit since the majority of the Public Affairs budget is in 
personnel. The only potential future revenue source would be to implement a fee-based 
structure of charging for certain services (with fees based on actual costs and overhead), 
such as video and photography. 

 
5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 

budget. *Non-discretionary items: annual license fees, compliance related costs, etc. 
 

The non-discretionary portions of the department’s FY18 budget includes: 
 • $12,000 - Annual license fee for Workamagig productivity software 

 



6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 
report. Briefly discuss how your unit uses funds to support one or more of CWU’s five core 
themes: 

 
a. Teaching and Learning 

Not applicable 
 

b. Inclusiveness and Diversity 
 

The twin themes of Inclusiveness and Diversity have been fully integrated into Public Affairs 
marketing and promotional efforts throughout the fiscal year. These efforts have included: 
news releases, marketing efforts, and advertising promoting CWU’s earning the prestigious 
Higher Education Excellence in Diversity award for the third time in four years; promotional 
efforts related to the Game On! program; creation of Avanzando and You Are Welcome 
Spanish-language video programs aimed at recruiting Hispanic students; actively 
participating in the effort to have CWU designated an Hispanic Serving Institution; and 
promotion of campus events that identify CWU as an inclusive and diverse environment such 
as the Peace March, the annual Day of the Dead celebration, the Chinese New Year 
celebration at CWU-Sammamish, and the flying of the Rainbow Flag over Barge Hall during 
Pride Week. 

 
c. Scholarship and Creative Expression 

 
Not applicable 

 
d. Public Service and Community Engagement 

 
Public Affairs has a strong record of public service and community engagement including 
providing leadership as an active partner in the new B2C (Business-to-Community) program 
that encourages Ellensburg residents, including students, to shop locally, and recognizes 
businesses for providing quality customer service. Additionally, the department has worked 
closely with the University Centers and facilities to develop promotional initiatives that 
better educate communities about the centers and what they have to offer. This has 
included the successful kick-off of the new CWU-Sammamish. Public Affairs also partnered 
with the city of Ellensburg and the Ellensburg Downtown Association to develop new 
promotional banners throughout the downtown area and along heavy-trafficked corridors 
into the community. 

 
e. Resource Development and Stewardship 

 
Not applicable 

 
7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 
that institutions demonstrate their adaptability and sustainability in the face of financial and 



other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 
149 funds? 
 

Should Public Affairs have to absorb a permanent 5% cut to the unit’s 149 funds, it would 
mean a severe reduction in the marketing budget, which would, without a doubt, result in 
fewer marketing and advertising initiatives promoting recruitment and, potentially, a future 
downturn in new enrollment. 

 
8. Optional: Is there anything in particular concerning recent trends that needs clarification? 
 
 
9. Optional: If you are seeking additional budget allocation for FY19, please indicate the amount 
you are requesting here and submit a completed Allocation Increase Request form with this 
report. 
 
 
 


