
 

 

FY20 Budget Report 

Unit: University Operations Office 

Budget Owner: Andreas Bohman 

E-mail Address: Andreas.Bohman@cwu.edu 

 

1. What is the mission of your unit? How does your unit contribute to the recruitment and 

retention of students? 

The mission of the Operations division is to ensure a safe, dynamic, and inclusive environment in 

which students, faculty and staff engage in learning and scholarship. We maintain and enhance 

the physical and technological infrastructure of the campus and bring a data-informed decision-

making approach to the effective stewardship of university resources.  

We oversee critical campus operational units, such as buildings and grounds, campus safety, 

information technology, institutional effectiveness, and business intelligence. These areas are 

critical in creating a welcoming and effective campus to support both student recruitment and 

retention. The student experience is supported by a safe and secure campus, effective use of 

information systems and data, and well-maintained facilities and grounds. 

 

2. Please provide position variance information for your unit/division associated with your 

budgeted FTE. 

 

 

Unit/Department reporting Instructional Exempt Classified Temp/Other 

FY19 Headcount /FTE:  1/1 1/1 1/0 



 

 

FY20 Headcount /FTE:  1/1 1/1 2/0 

FY20 Full Year Budget Variance: $4,696 

Comments:  

 

3. Identify two strategies that will assist your unit in becoming more cost efficient and effective 

in FY21. 

a. As our institution becomes more and more dependent on technology, the management 

of these resources should be centralized, and cloud based. By taking a cloud first 

approach in implementing new technologies and services, we will reduce the cost of on 

premises infrastructure and increase both effectiveness and availability.  

b. In assessing and evolving our service management processes, we will introduce a lean 

approach to operations and minimize waste while improving quality. This will yield more 

precise Service Level Agreements (SLA) which can be used to tailor resources to the 

specific service needed.  

 

4. Provide a list of any contractual or legal obligations that your budget is committed to paying. 

Please include department, amount, brief description and end date (if any). 

Dr. Susan Kaspari, Workload Units, MOU: $3,200 

 

 

5. Use this space to provide information regarding three metrics your unit uses for comparison 

against standards, peers or to measure performance over time. 

The Operations division relies on several key performance indicators (KPI) and metrics to inform 

decision-making at the department level. These range from very technical and quantitative metrics 

related to availability of systems, response times to service calls, and resources needed for providing 

agreed-upon SLAs.  

We also rely on qualitative metrics related to faculty, staff, and student expectations of service, overall 

quality, and customer satisfaction. In general, these metrics are developed and managed at the 

appointing authority level for each functional area.  



 

 

At the divisional level, Operations track core KPIs to inform strategy and decision-making at the 

executive level. These KPIs focus primarily on four main areas: budget, personnel, quality/service, and 

diversity. 

1. Budget 

 Metric: Operations budget as a percentage of university operating budget (8.69%) 

2. Personnel / Diversity 

 Metric: Operations personnel (FTE) to university personnel (FTE) ratio (1:10) 

 Metric: Number of students (FTE) to Operations personnel (FTE) ratio (1:61) 

 Metric: Operations personnel ethnicity/race and gender (13% and 32%) 

3. Quality and Service 

 Average customer satisfaction survey (86%) 

 Utility and software licensing expenditures 

 

6. Complete the FY20 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report. Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes: 

The budget for the Operations office is distributed primarily in the Resource Development and 

Stewardship core theme. However, some services and outreach programs do influence other 

areas. 

Teaching and Learning (5%): 

The Operations office supports several student-led activities and efforts on campus, such as the 

Student Tech Fee Council. In addition, the Operations office invests in funding of workload units 

for important institutional initiatives, such as sustainability. Operations also financially support 

capstone projects in Computer Science.  

Inclusiveness and Diversity (10%): 

The Operations office is vested in ensuring a diverse and inclusive environment. Fund 

distributions in this area revolve around diversity and sustainability outreach on campus and in 

the local community.  

Public Service and Community Engagement (10%): 

Operations is a strong proponent for Public Service and Community Engagement. Activities in 

this space are focused on outreach programs in the local Ellensburg community and 

entrepreneurial opportunities within Kittitas County.  

Resource Development and Stewardship (75%): 

The main focus of Operations is in Resource Development and Stewardship and this is our 

largest core theme allocation. Budget allocations in this core theme focus primarily on support 



 

 

for the five functional areas within Operations: Business Intelligence, Capital Planning & 

Projects, Information Services, University Police and Public Service, Institutional Effectiveness, 

Project Management Office, Sustainability, and Facilities. 

 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your 149 

funds? 

Operations believes in an agile and dynamic approach to the delivery of core services to the campus 

community. As part of our planning process, Operations views a potential funding shortfall as a strategic 

possibility, and it is accounted for in our planning process. This means that the established Service Level 

Agreements (SLA) we negotiated with the campus community are designed to deliver the right service at 

the appropriate level of quality and at a competitive price. This also means these SLAs can be adjusted 

to account for an unforeseen decrease in funding without causing a disruptive interruption in delivering 

core services to our institution. 

 

8. Optional: Is there anything in particular concerning recent trends that needs clarification? 

In order to achieve the goals we have identified, we need a consistent leadership team that is 

committed to our future. Our division has just filled a critical leadership gap with a new CIO starting 

January 2nd, 2020. We also just onboarded a new Sustainability Coordinator position. Our leadership 

team is now taking form and will provide consistent leadership to the division for CY20 and we can work 

together in realizing the strategic goals we have set. 

The total cost of ownership for technology and facilities keep increasing. We are seeing this in a 

continued increase in deferred maintenance in our facilities and a lack of funded depreciation for our 

technology and equipment investments. This creates a financial deficiency that is partially filled with 

salary savings, and other one-time funding, but this is not a sustainable path forward. From a building 

perspective, we are facing a $200 million deferred maintenance issue over the next 10 years. While this 

is a complex problem that will require a complex solution, we need to start having conversations about 

how to protect our capitalized investments over time.  

9. Optional: If you are seeking additional budget allocation for FY21, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request Form and Cover 

Sheet with this report. 

Our request is listed on Information Services budget report form. 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://app.powerbi.com/groups/39d3e97f-5009-4585-8da3-083747a60793/reports/3a606898-7fdf-4b8d-98c2-f2fef0ee7adf/ReportSection9f6058cc7b459a3c4dd4?pbi_source=PowerPoint


 

 

 

 

https://app.powerbi.com/groups/39d3e97f-5009-4585-8da3-083747a60793/reports/3a606898-7fdf-4b8d-98c2-f2fef0ee7adf/ReportSection11f1987c7cde8ddec036?pbi_source=PowerPoint
https://app.powerbi.com/groups/39d3e97f-5009-4585-8da3-083747a60793/reports/3a606898-7fdf-4b8d-98c2-f2fef0ee7adf/ReportSection5953588c91d1b10c028c?pbi_source=PowerPoint

