
 

 

 

 

FY20 Budget Report 

 
Unit:  Financial Services and Accounting 

 

Budget Owner:  Patrick Stanton, CPA 
 

E-mail Address:  stantonp@cwu.edu 
 

1. What is the mission of your unit?  
 

The Mission of Financial Services and Accounting is to: 
- Provide the campus with accurate and timely budget and accounting information for 

decision making 
- Meet fiscal reporting requirements 
- Provide quality payroll services,  

              and  
- Keep the University out of the newspapers 

 
 
How does your unit contribute to the recruitment and retention of students? 
 
Providing good information for decision making minimizes reactionary decisions based 
on faulty understanding that could lead to departmental or programmatic budget cuts.  
The process of a budget cut is a distraction to everyone involved and any 
unnecessary organizational distraction has an impact on the student experience. 
 
By meeting the fiscal reporting requirements we maintain a good relationship with the 
State of Washington.  If the University is in a bad light relating to fiscal matters it 
becomes harder to solicit additional funding from the State.  The reporting 
requirements are also necessary to maintain our bond rating and the possibility of 
funding for new projects like student housing, dining and recreation.  The foundation is 
also a beneficiary of meeting the fiscal reporting requirements.  If the newspapers ran 
stories that the University is not up to snuff on our fiscal reporting, or even worse 
experienced a major fraud event, it would become harder to convince potential donors 
that we are a worthy recipient of valuable resources. 
 
Quality payroll services are necessary in an organization, like CWU, that is roughly 
80% payroll costs.  The direct benefit to recruiting and retaining students accrues to 
those 1,000 or so students who work on campus.  We also employ many students in 
Financial Services and Accounting and give them opportunities to learn real-world 
experience in a business setting.  By employing students we make it much more likely 
that they can afford the university experience. 

 

2. Please provide position variance information for your unit/division associated with your 

budgeted FTE. 



 

 

 

FY20 Forecast- Account Detail   

100-B1-20   

Department: FIN_SERV, Fund: State General Funds, Program: ALL_PROGRAMS,   

Component: ALL_COMPONENTS, All Components   

As of 1/29/20   

  Full Year Beginning Balance Jul Jun Full Year Full Year 

  Budget Actual Actual Forecast   Budget 

  Working Final Final Working Forecast Variance 

  FY20 FY20 FY20 FY20     

5140-CWU CWU-Classified 497,170  0  40,923  40,908  486,910  10,260  

5175-CWU CWU-Exempt 1,095,029  0  80,236  140,896  897,907  197,122  

5200-CWU CWU-Salary and Wage (Student/Tempo 34,800  0  2,453  3,983  41,730  (6,930) 

Total Wages 1,626,999  0  123,612  185,787  1,426,547  200,452  

 
 
 
 

Unit/Department reporting Instructional Exempt Classified  Temp/Other 

FY19 Headcount and FTE:   16 / 13.6 11 / 10    

FY20 Headcount and FTE:   14 / 14.6 10 / 11  1 

FY20 Full Year Budget Variance: 200,452         

Comments:  The change in FTE is due to the merging of Financial Services and 
Financial Planning and Analysis. The variance is due to 4 vacant positions 
The Director, a payroll position and two Financial Managers.  The 
Director Position has left BFA and is now in Business Intelligence.  One 
Financial Manager position is responsible for the functioning of the 
CATplan system and will be filled.  The other will be filled to maintain 
service levels.  This year there is a large variance, but this is not normally 
the case.  It is caused by turn-over in a couple of key positions and those 
or similar positions are likely to be filled this spring. 

 

3. Identify two strategies that will assist your unit in becoming more cost efficient and 
effective in FY21. 

 This unit, like many at CWU, is comprised of costs that nearly all salaries 
and wages.  The first strategy is to make a concerted effort to review any 
job that becomes open to determine that we are utilizing the valuable 
resources in the most efficient way – rather than simply filling open 
positions.  We have had some success in this process in the last few 
years.  The second is to utilize student employees as much as possible for 
appropriate jobs.  This will free up journey level staff to do more thinking 



 

 

and planning as opposed to pushing paperwork or processes through. 

 
 

 

4. Provide a list of any contractual or legal obligations that your budget is committed to 
paying. Please include department, amount, brief description and end date (if any). 

 With the advent of the University Wide cost center we no longer have 
contractual obligations for things like the cost of the annual audit or State of 
Wa computing.  We do have leases for copiers, etc. 

 

5. Use this space to provide information regarding three metrics your unit uses for 
comparison against standards, peers or to measure performance over time. 

 We use the American Productivity & Quality Center (“APQC”) metrics.  
APQC is the leading source of financial service benchmarks.  The 
benchmarks used are higher education specific.  The metrics shown 
are the most recently available and demonstrate that we compare 
favorably.  The practical situation has not changed. 

  



 

 

 
 

 
 
 

 

6. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, 
requires that institutions demonstrate their adaptability and sustainability in the face of 
financial and other challenges. To that end, how would your unit absorb a permanent 5% 
cut to your 149 funds? 

 We would do what nearly every department or unit on campus would do.  We 
would eliminate student employee positions.   

 

 



 

 

 
 

 

 
 
 

https://app.powerbi.com/groups/39d3e97f-5009-4585-8da3-083747a60793/reports/3a606898-7fdf-4b8d-98c2-f2fef0ee7adf/ReportSection11f1987c7cde8ddec036?pbi_source=PowerPoint


 

 

 
 

 

https://app.powerbi.com/groups/39d3e97f-5009-4585-8da3-083747a60793/reports/3a606898-7fdf-4b8d-98c2-f2fef0ee7adf/ReportSection5953588c91d1b10c028c?pbi_source=PowerPoint

