
 
FY19 Allocation Increase Request Form 

 
Unit: Public Affairs      Budget Owner: Kremiere Jackson 
Budget Owner E-mail Address: Kremiere.Jackson@cwu.edu    
FY19 Allocation Increase Amount: $600K       One-time Continuous 
 
 All requests should also include a full itemized budget breakdown for the previous 3 years as well as the 

forecasted budget for FY19.  These will be provided to you by January 10, 2018. 

 Requests shall be no longer than 5 pages, not including the required budget breakdown, the forecasted FY19 
budget or the required cover sheet. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What will the funds be used for? 

The funds will be used to hire additional staff to support the overall marketing efforts of the 
university in the following manner: 

 CWU website: 1 Website Director, 1 Technical Support, 1 Web Designer  
The #1 marketing tool for the university is the website. A dedicated website director is 
needed to oversee the site keeping it up-to-date. Additional technical support and web 
designer position are needed for maintenance. 
 

 Assistant Marketing/Communications Brand Manager 
The position will be responsible for streamlining all marketing, communications and all 
associated branding of the university within each college. All associated 
marketing/communications positions within the colleges will be moved to Public Affairs and 
report to the Brand Manager. 

 

 Associate Vice President 
Provide support to the VP and assist with management of staff. 
 

 
2. How does this use align with the University’s strategic plan?  Specifically, how will these funds 

support one or more of CWU’s core themes? 
a. Teaching and Learning 
                 
b. Inclusiveness and Diversity 

The twin themes of Inclusiveness and Diversity have been fully integrated into Public 
Affairs marketing and promotional efforts throughout the fiscal year. These efforts have 
included: news releases, marketing efforts, and advertising promoting CWU’s earning 
the prestigious Higher Education Excellence in Diversity award for the third time in four 
years; promotional efforts related to the Game On! program; creation of Avanzando and 
You Are Welcome Spanish-language video programs aimed at recruiting Hispanic 
students; actively participating in the effort to have CWU designated an Hispanic Serving 



Institution; and promotion of campus events that identify CWU as an inclusive and 
diverse environment such as the Peace March, the annual Day of the Dead celebration, 
the Chinese New Year celebration at CWU-Sammamish, and the flying of the Rainbow 
Flag over Barge Hall during Pride Week. 
      

c. Scholarship and Creative Expression 

      
d. Public Service and Community Engagement 

Public Affairs has a strong record of public service and community engagement including 
providing leadership as an active partner in the new B2C (Business-to-Community) 
program that encourages Ellensburg residents, including students, to shop locally, and 
recognizes businesses for providing quality customer service. Additionally, the 
department has worked closely with the University Centers and facilities to develop 
promotional initiatives that better educate communities about the centers and what 
they have to offer. This has included the successful kick-off of the new CWU-
Sammamish. Public Affairs also partnered with the city of Ellensburg and the Ellensburg 
Downtown Association to develop new promotional banners throughout the downtown 
area and along heavy-trafficked corridors into the community. 
      

e. Resource Development and Stewardship 

      
 
3. What efforts have there been to find these funds within the requesting unit or your VP’s division? 

Include documentation to that effect. 

      
 
4. What funds from within the requesting unit are being allocated towards this effort? 

N/A 
 

5. Does the requesting unit have external revenue* or internal reimbursement streams? No If so: 
a) Where does it come from?  

N/A 
b) What efforts have been made to increase the requesting unit’s revenue generation? 

N/A 
c) How much of the unit’s external revenue or internal reimbursement will be devoted towards 

this effort? 

No 
*External revenue is generated from products/sales to persons/entities external to the Central community. 

 
6. Did any of the units within the requestor’s division have carry-forward last year? What efforts have 

been made to reallocate these funds towards this effort?  

No. 
 
7. How will this allocation affect CWU faculty, staff and students? How will it impact recruitment and 

retention? 



If we do not invest heavily now in CWU.edu and the CWU brand, we will see a drastic reduction in 
recruitment and retention. 
 
Enrollment and retenton are a major focus area for Public Affairs. Our strategy to target first-year 
students in partnership with Enrollment Management, helped pull off record-breaking increases 
over the past several years. And early numbers suggest the trend is continuing.   
 
However, if we cease to make this area a priority, we will see a reduction in our market-share which 
we may/may not be able to regain. 

 
 

  


