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FY18 Budget Report  

 
Unit: Human Resources/BFA 
 

Budget Owner: Staci Sleigh-Layman  E-mail Address: staci.sleigh-layman@cwu.edu 
 
FY19 Allocation Increase Amount: $113,548  One Time    Continuous 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What is the mission of your unit?  

In support of CWU’s mission, vision and core values, Human Resources champions its 
most valuable resource – it’s PEOPLE. 
 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 
accomplishing this and how is it affecting your unit’s operation? 
 

Our 2% efficiency target for the FY18 budget was absorbed at the divisional level. 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

N/A. Divisional funds would be used to cover another 2% reduction. 

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 
FY19.  
  

 HR is in the process of creating the “HR Solution Center,” a set of strategies that 
will provide continuous improvement to process and customer service, and 
ensure the entire HR staff has up-to-date education and information.  

 HR stages Kaizen events and activities to evaluate and improve functions. Kaizen 
looks to improve standardized activities and processes. 

 HR has established a regular and continuous education program for staff 
members about all things HR. A “Business of the University” series is also in 
progress so that all staff members are given the opportunity to understand how 
the university works, to see how various departments and units contribute to the 
larger university operation, and to fully appreciate and comprehend the needs of 
HR customers. 
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5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  
*Non-discretionary items: annual licenses fees, compliance related costs, etc. 
 

Human Resources provides a number of services to the University community that are 
non-discretionary because of legal compliance and/or risk management: 

 Talent Acquisition/Equal Opportunity:  
o Work of Honor – Veteran’s Resource $1,872 
o HireRight (Background Checks) $70,000 
o Highedjobs.com (Recruitment) $5,470 
o Higher Education Recruitment Consortium $7,000 
o JobTarget $5,000 
o OutSolve-Affirmative Action Report $2,845 

 Benefits Administration 
o First Choice Health (EAP) $19,500 
o Fidelity $9,000 
o PayFactors/CUPA $14,000 

 Other 
o First Advantage Drug Testing $560 
o SkillsSoft/CLA On-line $43,527 

 
6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report. 
Briefly discuss how your unit uses funds to support one or more of CWU’s five core themes:   

 
a. Teaching and Learning  

Human Resources is responsible for Central Learning Academy, which strives to 
empower staff and faculty by providing professional development and consultation 
to fulfill compliance standards, broaden skills and knowledge, enhance job 
effectiveness, increase opportunities for career advancement, and contribute to the 
mission and strategic goals of the university. Fifteen (15%) of the HR budget is 
devoted to training and development, in-person, on-line and through one-on-one 
attention. 
 

b. Inclusiveness and Diversity 

Human Resources supports inclusiveness and diversity through its implementation 
and stewardship of the institution’s equal opportunity and affirmative action 
programs. This includes submitting annually the CWU Affirmative Action Plan, 
conducting investigations into claims of illegal discrimination, and training programs 
to promote diverse and inclusive practices in the academic and work environments. 
Four to ten percent (4-10%) of the HR budget is spent in this category, depending on 
the number of investigations conducted during a particular year. 
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c. Scholarship and Creative Expression 

N/A 

d. Public Service and Community Engagement  

Human Resources provides Employee Appreciation Awards to honor longevity as 
well as support for civil service and exempt employees of the month and year. HR 
also has a program to honor student employees. This recognition program is a small 
portion of the HR budget, under one percent (1%). 
 

e. Resource Development and Stewardship  

The primary core theme of HR is resource development and stewardship. HR 
supports its own staff through wages and benefits as well as professional 
development. It is imperative for HR employees to remain up-to-date on current 
federal, state and local laws, policies and procedures, and trends in employment. 
This protects the legal and financial interests of the university, limiting risk and 
expense. 
 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 
that institutions demonstrate their adaptability and sustainability in the face of financial and 
other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 
149 funds? 

Because of the size of HR’s budget, the only way to absorb a 5% cut would be to 
eliminate positions. CWU would have to take a long and hard look at which activities 
might be absorbed elsewhere and/or not accomplished at all. Because of the significant 
prevention and risk management protections HR provides for the entire CWU 
community, the small number of non-discretionary activities would be cut. 
 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

HR is responsible for employee disability accommodations. This is a volatile and 
unpredictable expense for the university and for HR. Accommodation expenses are not 
discretionary. HR frequently overspends the original budget allocation because of 
disability accommodations. The change in leadership at the federal level has caused 
additional work in the area of immigration. These costs (time, application and legal fees, 
etc.) are unpredictable at this time. 
 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 
you are requesting here and submit a completed Allocation Increase Request form with this 
report. 

HR is submitting two additional budget allocations for FY19 for a total of $:113,548: 

 $19,635 - Enterprise Learning Management module maintenance 

 $93,913 - Diversity Outreach Specialist wages and benefits 


