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FY18 Budget Report  

 
Unit: OISP  
 

Budget Owner: Ediz Kaykayoglu   E-mail Address: ediz.kaykayoglu@cwu.edu 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
 

1. What is the mission of your unit?  

The Office of International Studies & Programs’ (OISP) mission is to further the 

internationalization of the campus community and the university’s curriculum, enhance 

the diversification of the student body and faculty, and provide quality academic 

programs, services, and experiences to a broad spectrum of students, faculty, and 

community residents. The promotion of cross-cultural and cross-national understanding 

also rests at the core of the OISP mission. 

 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

Yes, OISP had to absorb the 2% efficiency target. OISP had to reduce our G&S budget, 

which had a negative impact on recruiting, services (programming), and retention 

efforts provided to students.   

 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

We would have to restructure our goods and services expenses into 148’s depleting our 

reserves. This would lead to serious concerns for recruitment, student experiences and 

long-term enrollment goals. 
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4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 

FY19.   

We would reevaluate our recruitment plans, with 3-year ROI projections. Implement a 

strategic plan to increase retention. 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Our unit’s only non-discretionary funds are our recruitment contract payments. OISP 

has contracted recruiters from around the world to help bring students to our programs 

at CWU. In FY18, we are planning on spending $5,730 total in non-discretionary 

recruitment payments. 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

a. Teaching and Learning  

Through UESL and AUAP, OISP teaches staff, faculty community members, and 

students English language skills.  

b. Inclusiveness and Diversity 

Through AUAP, Study Abroad and student exchange OISP is an integral part of 

increasing diversity at CWU and gives the opportunity for students to experience 

other cultures around the world. 

c. Scholarship and Creative Expression 

OISP students participate in various campus events including International Café, 

where they present art, food, and discuss their country and culture. 

d. Public Service and Community Engagement  

Members of the community are invited and encouraged to participate in 

programming activities such as the International Café, and AUAP students do 

outreach to the community by working with local schools, retirement centers and 

community volunteer organizations.   

e. Resource Development and Stewardship  
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OISP recruits international students around the world, bringing in tuition dollars 

(out-of-state) and works to retain them. 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

If a 5% reduction was to occur, OISP would lose 50% of their available 149 Goods & 

Services.  This would force us to draw Goods & Services expenses from our 148 budget 

and over time would deplete any reserves that have been built up.  This would have a 

big impact on programming and recruitment. 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

Recently OISP has lost a major contract with a Chinese entity which brought in profit for 

the university and department and was instrumental in supporting OISP overall.  Using 

our current reserves, we are working on a recruitment and retention plan for 

international students. National trends in international student enrollment have been 

decreasing over the last year. This would make the international recruitment efforts 

more costly. Additionally, changes to long standing Japanese partner program are 

anticipated within the next three years. 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

      

 


