
1 
 

 
FY18 Budget Report  

 
Unit: Institutional Effectiveness 
 

Budget Owner: Nicolas Valcik   E-mail Address: ValcikN@cwu.edu 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What is the mission of your unit?  

 

The mission of Institutional Effectiveness is to provide official current and historical data 

for the university community. Through governing, defining, and managing data, 

Institutional Effectiveness applies predictive and comparative analytics in reporting key 

performance indicators to internal and external constituents in support of the university's 

core activities of teaching, research, and service. 

 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

 

Yes, positions were not filled and funds were reallocated to another department. 

 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

 

The department will not be as efficient or effective with personnel cuts which a 2% cut will 

cause at least one position to be unfilled. 

 

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 

FY19.   
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Implementing the new data warehouse will greatly enhance the ability for departments to be 

self-service for certain data needs 

Installing SAS has allowed for the potential to automate certain functions, increase capability 

and potentially reduce personnel costs to a variety of departments across the campus. 

Training Staff on using SAS will alleviate the need to do complicated requests manually. 

 

 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

 

A third of the software licensing for WebFocus is shouldered by the department as well as EAB is 

also licensed for a third of the cost of the department.   

 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

a. Teaching and Learning  

Personnel support the university through data needs with accreditation, compliance 

with state and federal reports, operational data requirements and supporting the 

data warehouse project. These projects benefit the entire university community 

since accurate data allows for decision-makers to craft programs that will assist 

students in a variety of areas (e.g. At-Risk students, retention etc.) 

 

b. Inclusiveness and Diversity 

We support data needs to the VP of Diversity.  

 

c. Scholarship and Creative Expression 

Currently the department is engaged in activities that could result in publications.  
 

d. Public Service and Community Engagement  

Data dispersed from the department is used by the university community and the 

public.  
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e. Resource Development and Stewardship  

Staff training and mentoring is ongoing. The department is becoming more efficient 

and effective at their jobs. 

 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

I would have to cut at least one if not two positions. This would reduce how the 

department could respond to requests even though demand is increasing on what the 

department is tasked to perform.  

 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

The department has been understaffed and undertrained for some time before the new 

Executive Director arrived. This trend is changing with the hiring in of new personnel, 

but it will take time to go through the HR process and train the new personnel. 

 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

$25,000 is what we are seeking for operational cost increases.  

 


