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FY18 Budget Report  

 
 
Unit:    Capital Planning and Facilities Management 
Budget Owner:  Shane J. Scott     
E-mail Address:  Shane.Scott@cwu.edu 
 
 

1. What is the mission of your unit?  

The mission of Capital Planning and Facilities Management is to provide the 

maintenance, services and long range capital planning necessary for all departments to 

achieve their objectives and the objectives of the university, and to establish a campus 

environment that embraces sustainability, stewardship, and student success while 

providing a comprehensive vision for the future. 

 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

Facilities Management is absorbing the efficiency target at 1.9%.  This is the attainable 

target given the time frame in which Facilities Management could react.  The efficiency 

was implemented with cutting of the temporary work force and not filing a number of 

open positions.  No students were released from service as this may have exacerbated 

the ongoing retention issue.  Services in academic custodial are effected and the 

academic departments will see an increased interval rate between services.  Over the 

last couple years, Facilities Management has had difficulty filling the two window 

washer positions and the cleanliness of these items will continue to suffer as they will 

not be re-opened until the next fiscal year.   
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3. How would your unit sustain this 2% reduction if this efficiency target were extended into 

FY19?   

Further cuts could be absorbed with the acknowledgement that service levels would 

drop in custodial services, maintenance response time, and the preventative 

maintenance back log will expand at a faster rate.  The attractiveness of our campus 

grounds will diminish and effectiveness for snow and ice removal will lessen.    

 

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective 

in FY19.   

Strategy #1: Right size the 149 work force in regard to project staffing. 

Strategy #2: Develop reduced power schedules to meet a 2% through 6% efficiency. 

Strategy #3: Continued re-organization between Capital Planning and Facilities 

Management to maximize efficiency and project success. 

 

5.  Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Non-discretionary costs include 3.2 million dollars that are allocated for the university 

utility and power charges.  These charges are currently captured under the goods and 

services line. 

 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes. 

Capital Planning and Facilities Management is generally captured under Theme Five, Resource 

Development and Stewardship.  Our unit provides the service for all new construction on 

campus as well as coordinating moving departments and personnel throughout campus.  

Custodial and maintenance services are provided to both academic and auxiliary services.  A 

major portion of the completed maintenance is preventative in nature and is often done 

“behind the scene”.  Environmental comfort in our buildings is provided by the boiler team and 

the associated environmental control specialists.  Self-support sectors of Capital Planning and 
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Facilities Management include capital planning, motor-pool, mail, and CWU stores (which 

primarily supports the maintenance and custodial sectors). 

 

Work control is the primary point of contact for all issues on campus.  The technology of this 

group is rapidly evolving in both hardware and software, the data generated and captured by 

this unit will help guide Capital Planning and Facilities Management into the future.   

 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

A 5% cut is possible but would have significant impacts on campus cleanliness, 

funtionality and attractiveness.  Before implimentation, these impacts would need to be 

clearly articulated in Service Level Agreements (SLA) negotiated with the campus 

community.  

 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

The 149 structure in Facilities Management is highly unbalanced.  We yearly begin this account 

$500,000 dollars negative due to inflated staffing.  These are critical staff that are necessary to 

complete the many internal projects that arise during the year.  Rectifying this unbalance must 

be the primary goal for Capital Planning and Facilities Management.   

 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

Capital Planning and Facilities Management is not seeking additional budget allocation.  

 


