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FY18 Budget Report  

 
Unit: University Police and Parking Services 
 

Budget Owner: Jason Berthon-Koch  E-mail Address: jason.berthon-koch@cwu.edu 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What is the mission of your unit?  

The mission of the University Police and Parking Services is to work in partnership with our 

communities to create a safe and secure environment through education and enforcement. 

This mission statement describes our vital role in supporting the campus mission of teaching 

students. The University Police is the primary contributor to the safe learning and living 

environment of the campus. We accomplish our goals through partnerships with our students, 

faculty and staff.   

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

The initial 2% cut was absorbed by the VP of Operations.  If there is another reduction of 2% we 

will cover that with salary savings that we currently have.  

3. How would your unit sustain this 2% reduction if this efficiency target were extended into 

FY19?   

Currently we have five student employees working seven days a week from 7pm to midnight for 

the courtesy assistance team.  This team conducts building security checks as well as provides a 

walking service between destinations on campus for faculty, staff and students.  We would be in 

a position to reduce the program hours by approximately half for the courtesy assistant team if 

we were required to cut 2%.    
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4. Identify two strategies that will assist your unit in becoming more cost efficient and effective 

in FY19.   

We are going to increase the hours that officers are on bicycle patrol.  FY18 we conducted 254 

hours of bicycle patrol.  By having the officers on bicycle patrol we decrease the number of miles 

driven in a patrol vehicle, thus reducing our maintenance and fuel costs for the vehicles.  We will 

be taking measures to double the hours of bicycle patrol in FY19.  Bicycle patrol is a best practice 

community policing strategy.  When the officers are seen on bicycle patrol it gives the 

community members a sense of safety.  This sense of or the perception of safety, we believe 

plays a tremendous role in the recruiting and retention at the university.    

In the parking division we are looking at going to a new parking program.  We currently use T2 

systems as the program to administer the administrative side of parking.  Currently T2 charges 

approximately $40k per year for licensing.  The system that we are looking at will do all the tasks 

that we currently do but will also allow for payments on-line.  The new system will be through 

Adirondack which is a system that the university already uses.  Adirondack will not only save 

approximately $35k in annual licensing fees we will also be saving on the staff hours spent 

manually inputting information into the system.    

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

 Exempt and Classified Wages 

This category includes officers as well as command staff for the police department.  One could 

argue that the police department is discretionary, which is true but CWU would need police 

services from somewhere and those services would cost the university.  There would be a 

service level agreement entered into and the faculty, staff and students wouldn’t get the service 

that they get today. 

Student/Temp/OT 

This amount is the amount of overtime that we pay to the officers for working on holidays.  This 

is a contractual obligation that we have.   

Benefits 

This amount is the cost of benefits for the salaries in the police budget.  

Goods and Services  

Travel (Training)   $10,000 
Repairs and Maintenance  $1,200 

Copier and fees   $3,240 
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       Utilities     $5,592 
Supplies (Uniforms/Office)  $11,640 
Services (SANE Nurse)   $500 
Goods  (Gas, veh maint,postage) $27,221 
Goods and Services (radios)   $4,500 

Our travel is for maintaining certifications and training to include instructor development and 

interview techniques.  

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

The police department mostly falls under the theme five, resource development and 

stewardship.  The University Police and Parking Services is responsible for the 24/7 safety and 

security of university owned property in Kittitas County.  Not only are we responsible for the 

prevention, detection, investigation of crime, as well as the apprehension of alleged offenders 

we educate our community.    

Our officers completed over 75 hours of programming in residence halls that includes: personal 

safety, drug and alcohol awareness, winter driving and emergency preparedness.  We have 

hosted a bar-b-que at our office for the equity service clubs and have collaborated with campus 

activities for events that have student/police interaction.   

We are responsible for the emergency management of the university that includes prevention 

and mitigation of risks at the university.  We are also responsible for the emergency operations 

plan including the updating and training of the plan to faculty, staff and students.   

We are responsible for the 24 hour alert system at the university.  The CWU Alert is a direct 

requirement from the Jeanne Clery Act which is a federal law that requires us to not only send 

alerts to the students but to produce the annual security report.  The annual security report is a 

document that we must produce every year and submit to the federal government as well as 

distribute to all faculty, staff and students.  The report must also be made available on the web 

for prospective students to view.  Violations of this act and or errors in the annual security 

report has the potential for a fine of $56,000 per violation.   

We conduct presentations to the faculty and staff including: emergency management and 

personal safety.  All of the above support the theme resource development and stewardship by 

assisting in sustaining an environment that supports the mission of the university.   
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7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

If there was a cut of 5% to our 149 funds which would be approximately $51,000 we would 

eliminate the courtesy assistance team.  The courtesy assistance team is a group of students 

that provide a walking companionship at night to students, faculty and staff who feel 

uncomfortable doing so alone.    

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

      

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

$50,000 

 


