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FY18 Budget Report  

 
Unit: Operation Division 
 
Budget Owner: VP Operations    E-mail Address: VPO@cwu.edu 
 
 

1. What is the mission of your unit?  

Supporting Student Success through Collaborative Partnerships. 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

2% budget cut was met through (1) cost savings from position elimination of executive assistant 

replaced with lower level positon (2) reserve funds were used to cover the 2% budget cut to 

Operations Division, Institutional Effectiveness, Police and Parking, and Environmental Health & 

Safety.  Reserve funds typically used to support (1) strategic objective of the division, (2) 

emergency request from campus stakeholders, and (3) budget overruns in the departments in 

the division. This year, I did not support “special funding requests” from campus stakeholders 

and operational support requests from the departments in the operations departments.  

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

Student positions are important to support the student work experience and vital for the 

numerous initiatives undertaken by the VPO office. Resources for team building will be 

adversely affected.  

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 

FY19.   

1. Increase communication to manage campus stakeholder expectations. 

2. Streamline project delivery system and provide timely, accurate, complete information to 

minimize micromanaging by the campus community.  

 
5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Contracted exempt salary.  Japanese Garden contract maintenance. 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

a. Teaching and Learning  
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The highest priority is student success.  Classrooms, labs, walkways, dorm rooms, and 

overall building appearance must be maintained to a standard that promotes learning.  If 

students do not feel safe on campus, are distracted during class because of roof leaks or 

lights flickering, they will not be focused on their academics or transfer to another university 

better maintained.  Our students must have clear direction on where to go for services, how 

to get to their classes and not be injured in the process. 

b. Inclusiveness and Diversity 

Increased efforts and funding to support recruiting a diverse workforce.  

c. Scholarship and Creative Expression 

Providing students major supporting experiential work, internships, capstone projects to 

augment their classroom learnings.  

d. Public Service and Community Engagement  

Active support of student events, recruitment efforts, safety training, volunteer time and 

resources to local charities. 

e. Resource Development and Stewardship  

Active monitoring of utility expenditures. Developing a zero-based budget. Creating 

comprehensive, prioritized maintenance lists. “Right sizing” of departments based upon 

need, capacity, and budget.  

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

Reduce team development training. Hire less students. Cut professional development. Cut 

membership to professional organizations.  

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

The assumption that a unit has capacity for additional cuts without affecting overall 

performance and service delivery is a dangerous and unsustainable trend.  

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report.  


