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FY18 Budget Report  

 
Unit: School of Graduate Studies and Research (SGSR) 
 

Budget Owner: Kevin Archer    E-mail Address: archerke@cwu.edu 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 

1. What is the mission of your unit?  
The mission of the SGSR is to prepare graduate students for enlightened, responsible, 
and productive lives.  The school facilitates the community of scholars among faculty 
and students; encourages the advancement of knowledge and service through 
innovation, research, and creative expression; oversees sponsored research and active 
research programs; and facilitates the missions of the Office of Graduate Studies and 
the Office of Research and Sponsored Programs.  
 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 
accomplishing this and how is it affecting your unit’s operation? 

Yes; we reduced the number of internal faculty and student grants funded as well as 
limited the number of GA positions distributed to colleges. 
 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

In the same manner. 
 

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 
FY19.   

We are now almost fully involved in the new online admissions and degree audit 
processes first available to undergraduates.  We also have internally developed an 
online application process for faculty and student internal grant proposals.  This, and 
the more efficient use of part-time student employees, has freed up full-time staff 
time for better promotion of our graduate programs to enhance student recruitment.  
In addition, it has allowed for more time attending to current student needs and 
degree auditing with the aim of ensuring higher retention rates for graduate students 
as well as more efficient time to degree. 
 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  
*Non-discretionary items: annual licenses fees, compliance related costs, etc. 
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The non-discretionary portion of our budget includes exempt and classified unit staff 
wages and benefits.  The discretionary portion of our budget includes Graduate 
Assistant wages and health insurance costs as well as faculty internal awards. 
 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 
report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 
themes:   
a. Teaching and Learning  

The main budgetary items for the SGSR, other than staff salary and benefits, 
involve providing graduate assistants to graduate programs and other units on 
campus catering to student success as well as providing seed internal travel funds 
to both faculty and students to enhance their teaching and research efforts.  
 

b. Inclusiveness and Diversity 

The SGSR oversees the McNair Scholars program and provides funds for the 
activities of the Graduate Student Association. 
 

c. Scholarship and Creative Expression 
The unit also conducts regular grants procurement and management workshops to 
enhance faculty and student participation, and potential success, in procuring 
external funds for their research and creative expression.  The SGSR provides 
internal “seed” research grants to faculty and students as well as other 
professional development opportunities.  
 

d. Public Service and Community Engagement  

The unit helps service the public via its role in the procuring and management of 
Gear-up and RSVP external funding. 
  

e. Resource Development and Stewardship  
The unit is directly involved in procuring external funds for both research and institutional 
development 
 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 
that institutions demonstrate their adaptability and sustainability in the face of financial and 
other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 
149 funds? 

The unit would evaluate the best mix of cuts to our graduate assistantship and 
internal faculty grant budgets.  
 
Optional:  Is there anything in particular concerning recent trends that needs clarification? 

At a time in which the SGSR is asked to absorb “efficiency targets” on a regular basis, 
health insurance costs have been fluctuating for graduate assistants, new minimum 
wage levels are affecting those assistants in staff positions, and the future of work 
study funds—a particularly important supplement to the assistantship budget---is 
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unclear, particularly under the current federal administration.  CWU’s graduate 
assistant stipends are also way below competitive, having not been raised since 2005.   
   

8. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 
you are requesting here and submit a completed Allocation Increase Request form with this 
report. 

$142,140 

 


