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FY18 Budget Report  

 
Unit: Business Services and Contracts  
 

Budget Owner: Stuart Thompson & Toni Burvee E-mail Address: Stuart.Thompson@cwu.edu 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What is the mission of your unit?  

Business Services & Contracts exists to perform functions necessary to support the goals 

of Central Washington University. The services are twofold: those mandated by the 

external environment and those that provide specific services which directly support the 

goals of the University.  Service units include, risk management, public records, records 

management, centralized management of insurance programs, contract processing, 

procurement, payment services, and travel. The department plays a vital role in helping 

the University excel in its mission by the services we each perform.  

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

Business Services and Contracts did not have to absorb the 2% efficiency.  It was absorbed at the 

VP level. 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

Business Services and Contracts would sustain the 2% reduction in FY19 by reducing FTE 

or leaving open positions vacant.  These actions would result in a reduction of services 

provided to the campus community. 

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 

FY19.   

Business Services and Contract will work to become more cost efficient and effective by 

implementing new technology such as: 
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 Non-travel Employee Reimbursements through the MyCWU Travel and Expense Module 

 Direct Pay Requests for certain types of AP payments 

 Continued development of E-Marketplace (TouchNet) payment acceptance for 

insurance coverage and public record request payments 

 

Business services and Contracts can also provide effective cost efficiencies by evaluating all 

processes within our departments and streamlining those processes that would benefit our 

customer users while still allowing us to meet necessary state/federal and University policies.  

This would include requisition/PO workflow approvals and processing and the contract intake 

process and management. 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Most salaries, benefits, goods and services have been marked as discretionary.  Only the salaries 

and benefits of the two directors were noted as non-discretionary due to state and federal 

compliance requirements.  While the University could forgo these two positions, there would be 

significant cost in outsourcing those duties. 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

a. Teaching and Learning  

N/A 

b. Inclusiveness and Diversity 

A portion of our budget is used towards vendor inclusiveness and diversity. 

c. Scholarship and Creative Expression 

N/A 

d. Public Service and Community Engagement  

A significant portion of our budget is used for public service and community 

engagement relating to public records requests. 

e. Resource Development and Stewardship  



3 
 

The majority of our budget is dedicated to resource development and stewardship 

though ensuring compliance with state and federal regulations as well as risk 

management and mitigation. 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

Business Services and Contracts would absorb a 5% cut to our units 149 funds by reducing FTE 

and/or leaving open positions vacant.  This would result in a significant reduction of services 

provided to the campus community. 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

No 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

N/A 

 


