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FY18 Budget Report  

 
Unit: BFA Office/Enterprise Wide 
 

Budget Owner: Joel Klucking    E-mail Address: Joel.Klucking@cwu.edu 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What is the mission of your unit?  

Valuing transparency, collaboration, and the Wildcat Way, the division of Business and 

Financial Affairs (BFA) supports CWU by providing a culture of leadership, innovation, 

creative solutions, and integrated systems. 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

Rationalized and/or deferred hiring replacement positions, which lead to salary/benefit 

savings.  Cut nearly all VP travel that was not required.   The 2% cut basically represents 

the vacancy rate for my division and was achievable this year but over time would not 

be sustainable as salary savings pay for unbudgeted one-time items for the division. 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

Similarly to FY18   

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 

FY19.   

We are a small office of three, so it is difficult to cut costs of staffing but I do share an 

administrative resource with the Provost’s office which used to be fully funded.  I have 

also asked all my department leaders to set efficiency goals but the effect of these will 

be long term in nature and probably defer future hires as opposed to reducing our 

budget. 
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5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Much of my budget, including the department called “enterprise wide” which covers 

enterprise expenses is non-discretionary.  Some big ticket items are: 

- University fire protection ($455k) 

- Supplemental retirement payments ($450k) 

- State of Wa pass-through costs (legal, risk, insurance, etc) ($582k) 

- Council of Presidents membership ($127k) 

- Yakima Commuter, Immigration, Contract bargaining fees, etc ($360k) 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

a. Teaching and Learning  

      

b. Inclusiveness and Diversity 

      

c. Scholarship and Creative Expression 

      

d. Public Service and Community Engagement  

      

e. Resource Development and Stewardship  

All of my budget fits into this theme in support of the other core themes. 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

As I feel we are already lightly resourced due to the 5% cut taken in FY16, I would cut what 

is left of all non-essential goods & services (training, travel, etc) and try to make limited 

staff reductions across all units focusing on maintaining a strong internal control 

environment and risk management at the expense of service to the institution in other 

areas. 



3 
 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

The Seattle economy has been particularly strong recently, which means lower 

unemployment in general, and specifically business & finance related labor pools are 

even smaller.  This results in scarce hiring pools and/or inflation of wages due to high 

demand, which in means if we do find qualified candidates an internal equity problem is 

exacerbated.    

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

n/a 

 


