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FY18 Budget Report  

 
Unit: University Libraries 
 

Budget Owner: Gregory Paveza    E-mail Address: 
Gregory.paveza@cwu.edu 
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What is the mission of your unit?  

The Central Washington University libraries provide quality resources and innovative 

services to stimulate creativity, intellectual curiosity, and to facilitate lifelong learning 

and research within the communities we serve. 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

Yes, we absorbed the 2% budget reduction. This was accomplished through salary 

savings, cutting some little used journal subscriptions, cutting all of the collections 

development budget and then back-filling the collections development budget with 

funds from the student fee. 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

If required to absorb a 2% budget reduction in FY 19 we would have to consider either 

reducing the number of hours that the library was physically open to students, faculty 

and staff or identify academic resources those we could terminate. 

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 

FY19.   

In order to be more efficacious, we can convert as many serial holdings as possible to 

electronic backfiles, thereby making them more accessible to all of the library’s patrons. 
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We will reduce the dollar amount for student workers by requiring all units to hire at 

least 50% of their student workers through work-study. 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

The non-discretionary items include membership in the library consortia which reduces 

the overall operating expenses of the library, the costs for the license for the cataloging 

system, and the costs for various academic subscriptions, hosting feeds and databases. 

Again see the detailed budget justification document. 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

a. Teaching and Learning  

As stated in the library mission statement our purpose is to provide needed 

resources and services in service of the teaching and learning mission of the 

University. 

b. Inclusiveness and Diversity 

      

c. Scholarship and Creative Expression 

      

d. Public Service and Community Engagement  

      

e. Resource Development and Stewardship  

      

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

We would either have to significantly reduce our hours of operation, drastically reduce 

our academic holdings and databases, or seek an increase in the student library fee if 
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the expectation was to keep hours of operation steady and maintain all current 

academic holdings and databases. 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

An on-going trend for libraries is the consolidation of various serial holdings in a few 

companies who have engaged in cost increases of as much as 10% annually. These on-

going increases have resulted in the Association of College and Research Libraries 

recommending that libraries include a cost increase for those contracts of from 7% - 

10% annually. 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

$802,796.00 

 


