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FY18 Budget Report  

 
Unit: Department of Athletics 
 

Budget Owner: Dennis Francois  E-mail Address: Dennis.Francois@cwu.edu 
 
 

1. What is the mission of your unit?  

The Central Washington University Department of Intercollegiate Athletics supports the 

University’s mission by providing co-curricular opportunities for student-athletes to 

achieve at the highest levels of NCAA Division II athletics. We empower student-athletes 

in their development of life skills that assist them in earning a degree and leading 

productive lives. Committed to a positive student-athlete experience, through our 

winning culture we are guided by the principles of integrity, excellence, family, diversity 

and inclusion, leadership, and service. We promote school spirit and pride by creating 

shared experiences that unite the Wildcat Community. 

 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 

accomplishing this and how is it affecting your unit’s operation? 

Yes.  The Department of Athletics did meet our efficiency target of 2% through salary 

savings of $57,257.  These saving were realized due to poor timing of searches (Head 

Women’s Rugby Coach and Head Athletic Trainer) that resulted in a lack of quality 

candidates in the pool.  

 

The part-time assistant coach for men’s rugby is filling the role of interim head coach for 

the women’s rugby program until a national search is completed this spring.   

 

We elevated an assistant athletic trainer to the head athletic trainer position and added 

another graduate assistant for this academic year.  A national search will be conducted 

for the head athletic trainer position this spring.  

 

3. How would your unit sustain this 2% reduction if this efficiency target were extended into FY19?   

With salary savings not being a sure source of savings, we would mandate an 

appropriate percentage of discretionary spending reduction in each of our sports and 

support area budgets. 
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4. Identify two strategies that will assist your unit in becoming more cost efficient and effective in 

FY19.   

A. With upgrades to Tomlinson Stadium, we anticipate a greater demand from internal 

and external user groups to rent the facility. In addition, these facility upgrades will 

reduce costs for commencement by adding permanent seating and stage. 

 

B. We are investing in a self-operating, multi-camera, live video streaming system in 

Nicholson Pavilion.  This system will eliminate the need for camera operators for the 

three sport programs (volleyball, women’s basketball, & men’s basketball) for both 

practices and competitions.  The system will also be available to stream/record 

convocation, high school graduations, as well as other events in the Pavilion. 

 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Outside of employment contracts for our coaches and staff, some of which are multi-

year, the Department of Athletics has $298,151 of goods and services in its 149 fund, of 

which $188,102 is earmarked for team travel.  However, as an NCAA Division II member 

institution, there are positons that are mandated by the NCAA, including athletic 

director, compliance director, athletic trainer, senior woman administrator, and coaches 

for each sport.   

 

Although not funded from 149, as an NCAA Division II member, there are a number of 

other requirements to be a member in good standing.  These include, but are not 

limited to:  NCAA Dues; sponsor a minimum of 10 sports; three-season requirement, a 

sport for men and women in each season, i.e., fall, winter, spring; minimum contest 

requirement for each sponsored sport; minimum participant requirement for specific 

sports; and secondary insurance. In addition, as a member of the Great Northwest 

Athletic Conference, there are requirements to be a member in good standing.  These 

include, but are not limited to:  conference dues, live streaming of basketball & 

volleyball, statistics for all sports, website, video exchange, and attendance at regularly 

scheduled conference meetings. 

 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 

themes:   

a. Teaching and Learning  

As a co-curricular activity, it is imperative that we recruit, hire, and retain the best 

coaches and staff possible in an effort to provide our student-athletes with an 

opportunity to develop life skills that enhance their classroom experience and carry 
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over into life after college.  A significant portion of our 149, 148, and foundation 

supported funding is dedicated toward these efforts, whether it be salaries for 

coaches and staffing or operational costs such as team travel and equipment.   

 

b. Inclusiveness and Diversity 

The Department of Athletics takes great pride in fostering an environment that is both 

diverse and inclusive.  Our 420-plus student-athlete population cuts across nearly all races 

and ethnicities, and nurtures an environment where they work together toward a common 

goal and purpose.   In addition, we have been deliberate in our efforts to hire a diverse staff 

knowing that it will enable us to make better collective decisions and model for our student-

athletes a culture that values and respects differences, while working toward a common 

purpose.  Costs associated with these efforts are in the form of salaries, recruitment, and 

general programming such as academic services. 

 

c. Scholarship and Creative Expression 

      

d. Public Service and Community Engagement  

Although our main focus in the Department of Athletics is the student-athlete 

experience, we are cognizant that we also provide a fan experience at our athletic 

events that is aimed at developing school spirit and pride by engaging our 

community (CWU, Ellensburg, Kittitas County, alumni, etc.).  Moreover, over the 

past two years our student-athletes have performed over 6,000 hours of community 

service with activities ranging from reading in local schools and assisting with the 

FISH Food Bank, to participating in the Yakima River Cleanup and Habitat for 

Humanity.  Funds to support these efforts are salaries, marketing/advertising, and 

promotional items.  

 

e. Resource Development and Stewardship  

Extensive efforts have been made in generating additional support to enhance the 

Central student-athlete experience.  Since FY13, corporate sponsorships have 

increased from $25,000 to an anticipated $140,000 in FY18.  The number of annual 

donors to athletics have increased from 238 in FY13 to 831 in FY17 – accounting for 

over 26% of the University’s donors.  These annual fund efforts resulted in an 

increase from $85,072 in FY13 to $271,169 in FY17.    

 

The Department of Athletics, in partnership with University Advancement, has also 

embarked on an aggressive capital project, the Wildcat Commons.  The project is a 

three-phase project aimed at transforming the University’s athletic and recreation 

facilities.  To-date, we have secured approximately $3M in private donations for 
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phase one of the $10M project, and in collaboration with student recreation and the 

University, we have nearly $9M secured for Recreation Expansion and Tomlinson 

Stadium Upgrades. 

 

Funding for these efforts are mainly in the form of salaries, but also in campaign and 

promotional materials, mailing/postage, event development and facilitation, and 

donor recognition items. 

 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 

that institutions demonstrate their adaptability and sustainability in the face of financial and 

other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 

149 funds? 

Each program within the department would be asked to reduce their discretionary 

spending to offset a portion of the reduction.  In addition, we would use revenues that 

are currently directed to our foundation accounts to absorb the remaining amount of 

the permanent 5% cut. 

 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

A. The National Athletic Trainers Association (NATA) is in the process of transitioning their 

academic requirements for individuals to become certified athletic trainers.  Currently, an 

individual can sit for their national certification after completing their bachelor’s degree 

through a CAATE program (Commission on Accreditation of Athletic Training Education) and 

having met a certain number of required practicum hours.  Therefore, we are able to hire 

graduate assistance who are certified athletic trainers and able to provide the proper 

supervision of our sport programs while earning their master’s degree.  The new NATA 

requirements are going to mandate that candidates’ minimum professional degree level will 

be a master’s degree through a CAATE program in addition to the required practicum 

hours.  Upon completion of a CAATE- program, students become eligible for national 

certification by successfully completing the Board of Certification, Inc. (BOC) examination. 

This will severely impact our staffing needs since a certified trainer must always accompany 

an uncertified trainer. Student’s going through a program and who are not yet certified are 

only able to do basic first aid skills. We expect to see this impact in 2019-2020.  

 

Currently, with the exception of our circumstance this year, we are staffed with three full-

time athletic trainers (one head and two assistants) and four graduate assistants.  When the 

new NATA standards are implemented, our current staffing will be inadequate due to the 

limitations (and possible elimination) of graduate assistants and their inability to be certified 

prior to earning a master’s degree. The NATA recommends an athletic trainer for every 50 

student-athlete.   In order to adapt to these new national regulations, we would need to 

replace the four graduate assistants with two athletic trainers who would be full-time and 

http://www.bocatc.org/
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most likely employed on a 10-month basis - August through May, when the demand is high 

due to sports being in season. 

 

B. Associated with the previous concern is that of insurance costs for our secondary insurance 

policy we have for our student-athletes.  Although all student-athletes are required to have 

a primary health insurance policy in order to participate, we are required to carry a 

secondary insurance policy as well.  The secondary policy has increased from $59,900 in 

FY14 to $76,424 in FY18.  It should be noted that in order to control premium costs, we 

increased the deductible from $5,000 to $7,500 in FY16.   

  

C. With a considerable portion of our overall budget dedicated to travel ($871,106 or 51% of 

our 148 funds, and $188,102 or 7% of our 149 funds – with the vast majority of the 

remaining 149 funds dedicated to salaries and benefits), there is a growing concern over the 

rising costs of both air and ground travel, hotels, and meals.  Although the athletic 

department does its best to purchase flights as far in advance as possible, some as far as six 

months, air travel costs are not going down, nor are ground transportation, i.e., charter 

buses.  Moreover, the meal per diem rate for athletics when traveling, for both student-

athletes and all staff, is $32 per day in regular cost areas and $37 per day in high cost areas, 

significantly lower that the University rate.   

 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 

you are requesting here and submit a completed Allocation Increase Request form with this 

report. 

$70,682 

 


