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FY18 Budget Report  

 
Unit: Extended Learning & Outreach –  
Multimodal Learning and Extended Learning (University Centers, Continuing Education, High 
School Partnership Programs) 
Budget Owner: Gayla Stoner, Christopher Schedler, Melanie Palm   
E-mail Address: Gayla.Stoner@cwu.edu, Christopher.Schedler@cwu.edu, 
Melanie.Palm@cwu.edu  
 
 All budget reports should also include a full itemized budget breakdown for the previous 3 years as well as the 

initial forecasted budget for FY19. This information will be supplied to the unit’s budget owner by January 10, 
2018. 

 Budget reports shall be no longer than 5 pages, not including the required budget breakdown nor the FY 18 
CWU Core Theme Budget Distribution. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What is the mission of your unit?   

The mission of Extended Learning & Outreach is to broadly expand access to educational 
opportunities for students, while preparing students to live in a globally-networked society and 
instilling in them a passion for life-long learning. Through multiple modalities, campus locations, 
emerging technologies, and innovative programs and pedagogies, Extended Learning & 
Outreach provides numerous entry points for a diversity of learners to access education at all 
stages of their life and career.  
 

 Provide a distinctive CWU educational experience and support student success for diverse 
student populations in all locations and through multiple modalities of instruction. 

 Develop our University Center campuses to address local educational and workforce needs, 
create entrepreneurial Opportunity Centers, and connect Center students to the Ellensburg 
campus community.  

 Sustain the financial resources of the institution through enrollment growth and revenue-
generating online and hybrid degree programs. 

 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how are you 
accomplishing this and how is it affecting your unit’s operation? 
 
Multimodal Learning: absorbed the 2% efficiency target in our Goods & Services budget. Loss of 
these funds will diminish strategic investment in new technologies. 
 
University Centers: absorbed the 2% efficiency target through salary savings of vacated positions 
this year at Des Moines and Lynnwood Centers.  
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3. How would your unit sustain this 2% reduction if this efficiency target were extended into 

FY19?   

 
Multimodal Learning: by absorbing it in our Goods & Services budget, impacting strategic 
investment in new technologies. 
 
University Centers: this would be absorbed in our Goods & Services budget, impacting 
marketing and outreach efforts.  
 

4. Identify two strategies that will assist your unit in becoming more cost efficient and effective 
in FY19.   
 
Multimodal Learning: completion of upgrades to DE classrooms in FY19 will reduce support 
costs and labor that was spent maintaining end-of-life, legacy ITV technologies. 
 
University Centers: leveraging technology to increase communication and reduce travel costs 
will result in greater efficiencies across the State. 
 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 budget.  

*Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Multimodal Learning: Non-discretionary annual license costs from 148 funds (online course fee): 

 $ 186,871  Canvas (learning management system) 

 $ 16,123 Collaborate (web-conferencing) 

 $ 54,794 MediaAMP (streaming media system) 

 $ 28,356 Panopto (lecture capture system) 

 $ 11,234 Respondus (online exam security and web-proctoring) 

 $ 28,560 Turnitin (plagiarism detection) 

 $ 7,278  WebEx (video-conferencing) 

 $ 313,216 Total 
 

Extended Learning: Non-discretionary annual license fees from 148 funds: 

 $ 12,000 Campus CE (CE registration, payment processing) 

 $ 6,000  UPCEA (CE membership) 

 $ 60,000 City of Sammamish (annual lease) 

 $ 60,000 Sammamish Utilities 

 $19,000 Sammamish Security 

 $ 500  VESi (Educator CE platform) 

 $ 300  Ed2Go (non-credit CE platform) 

 $10,000 CE bank processing fee 
$167,800 Total 

   
Extended Learning: Non-discretionary annual expenses for multi-year contracts from 149 funds: 

 $  5,400  JBLM Security 

 $20,590 Xerox contracts at all center locations 

 $25,990 Total 
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6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with this 

report.  Briefly discuss how your unit uses funds to support one or more of CWU’s five core 
themes:   
a. Teaching and Learning  

Multimodal Learning: directs the following funds to support teaching and learning: 

 $ 1,352,788 Self-support 148 

 $     539,223 State funds 149  

 $ 1,892,011 Total 
 

Extended Learning: directs the following to support teaching and learning: 

 $ 1,129,139 State funds 149 

 $ 4,010,839 Self-support 148 

 $      63,404 S&A 522 funds 

 $    184,568 Grant 145 fund 

 $5,387,950 Total 
 

b. Inclusiveness and Diversity 

Extended Learning: directs the following to support inclusiveness and diversity: 

 $ 17,810 Self-support 148 

 $ 17,810 Total 
 

c. Scholarship and Creative Expression 

Multimodal Learning: directs the following funds to support scholarship & creative expression: 

 $ 43,000 Self-support 148 

 $ 43,000 Total 
 

d. Public Service and Community Engagement   

Extended Learning: directs the following to support public service & community engagement: 

 $ 30,454  Self-support 148 

 $ 30,454  Total 
 

e. Resource Development and Stewardship  

Extended Learning: directs the following to support resource development and stewardship: 

 $ 1,387,000 Self-support 148 

 $ 1,387,000 Total 
 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, requires 
that institutions demonstrate their adaptability and sustainability in the face of financial and 
other challenges. To that end, how would your unit absorb a permanent 5% cut to your unit’s 
149 funds? 
 
Multimodal Learning: a 5% cut to our 149 funds would require a cut of $26,961 to our budget. 
We would eliminate a Media Technician position, which would save $33,800 in salary and 
benefits. The responsibilities of this position would be assumed by staff and student workers. 
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University Centers: a 5% cut to the University Centers would require a cut of $57,783 to our 
budget. We would have to eliminate a secretary senior position at one of the centers which 
would save $46,909 and the remainder would have to come out of our Goods & Services 
budget. This would result in reduced services and possible office hours at that location.  
 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

 
Multimodal Learning: 3-year project (FY17-FY19) upgrading DE core system and DE classrooms 
at Ellensburg and University Centers from end-of-life, legacy ITV technologies to new Cisco 
Telepresence/WebEx platform has been supported by self-support 148 (online course fee) 
revenue at total cost of $1.75 million.  
 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the amount 
you are requesting here and submit a completed Allocation Increase Request form with this 
report. 
 
Extended Learning & Outreach is not requesting any additional budget allocations for FY19. 


