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FY18 Budget Report  

 
Unit: Office of the Associate Provost 

 

Budget Owner: Gail Mackin    E-mail Address: Gail.Mackin@cwu.edu 

 

For the purposes of this report, the Office of the Associate Provost (AP) has three sub-

units:  

The Office of the Associate Provost (support staff); AP Mackin, Undergraduate & 

Faculty Affairs: reporting to AP Mackin are Registrar Services and the Office of 

Undergraduate Research; AP Jungblut, Accreditation & Academic Planning: reporting to 

AP Jungblut is the Office of Assessment. 

 

1. What is the mission of your unit?  

Office of the Provost and Associate Provost: Due to its position within the university, 

ASL directly supports the institutional mission: To prepare students for enlightened, 

responsible, and productive lives; to produce research, scholarship, and creative 

expression in the public interest; and to serve as a resource to the region and the state 

through effective stewardship of university resources. 

Registrar Services: Dedicated to student success by assisting students through their 

academic journey to prepare them to lead productive and engaged lives. 

The Office of Undergraduate Research: Promotes and supports undergraduate 

research, scholarship, and creative activities in all academic disciplines.  

 

2. Did your unit have to absorb the 2% efficiency target for the FY18 budget?  If so, how 

are you accomplishing this and how is it affecting your unit’s operation? 

Office of the Associate Provost: The efficiency target ($18,615) was met by using salary 

savings. The Senior Secretary 4 position was filled by a temporary staff member, and was 

permanently filled on January 16th, 2018. We also anticipate having a temporary staff 

member to cover the Administrative Assistant 4 position for the next six to eight weeks. 
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Registrar Services: The efficiency target ($14,600) was met by utilizing self-supporting 

fees and fund balance reserves 

Office of Undergraduate Research: The efficiency target ($2,378) was met with funds 

from goods and services (G&S).  

 

3. How would your unit sustain this 2% reduction if this efficiency target were extended 

into FY19?   

Office of the Associate Provost: A 2% reduction ($19,145) would be met by salary 

savings and/or G&S. The latter funds are reserved for investment in Academic & Student 

Life (e.g. SJHR Dialogs). 

Registrar Services: A of 2% reduction ($15,153) would, again, be met by utilizing self-

supporting fees and fund balance reserves. 

Office of Undergraduate Research: A 2% reduction ($2,429) would be met by reducing 

the number of undergraduate employees. 

 

4. Identify two strategies that will assist your unit in becoming more cost efficient and 

effective in FY19.   

Office of the Associate Provost: This unit will examine the overall G&S budget and 

identify expenditures that can be cut or reduced.  

Registrar Services: This unit will seek additional opportunities to streamline processes 

and become more efficient, such as digitalizing existing transcripts and/or incorporating 

transcript requests workflow within MyCWU. 

Office of Undergraduate Research: This unit will seek funding opportunities (e.g. 

grants and development funds) to enhance the Office’s mission. 

 

5. Please comment on the breakdown of non-discretionary* portions of your unit’s FY18 

budget.  *Non-discretionary items: annual licenses fees, compliance related costs, etc. 

Office of the Associate Provost: CWU must engage in strategic planning and maintain 

its NWCCU accreditation. In addition, in fulfilling its mission, CWU must be a 

responsible steward of state resources in every aspect of Academic & Student Life 

operations. Therefore, our expenditures this year are arguably all non-discretionary. 

$800,500 of salaries and benefits and $160,000 in G&S are dedicated to fulfilling the 
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CWU mission. G&S funds are used in support of programmatic assessment, student 

workers, operation of the AP office, and professional development. 

Registrar Services: Registrar Services is a necessary component of the everyday 

operations of CWU, and again, the support of such is arguably all non-discretionary. All 

state support funds are earmarked for salary and benefits. Additionally, 40.13% of all 

personnel costs for FY18 are funded through self-support sources for a total of $631,650. 

Roughly $57,000 of self-support funds are committed to licenses for Registrar-related 

operations (25Live, Aculog, College Scheduler, and College Source Transfer Evaluation 

System). The above expenditures as well as the efficiency target has resulted in a 

decrease of our 148 fund balances by nearly $60,000 for FY 18. 

 

6. Complete the FY18 CWU Core Theme Budget Distribution spreadsheet and submit with 

this report.  Briefly discuss how your unit uses funds to support one or more of CWU’s 

five core themes:   

Through the NWCCU Reaffirmation of Accreditation Self-Study, the Office of the 

Associate Provost establishes baselines and evaluates mission fulfillment of all five core 

themes. 

a. Teaching and Learning  

Office of the Associate Provost:  

 Supports academic program planning, implementation, assessment, and 

evaluation. 

 Supports General Education redesign, implementation, program-wide 

assessment, and institutional evaluation. 

 Administers, analyzes, and disseminates information about the National 

Survey on Student Engagement (NSSE), the NSSE Academic Advising 

Topical Module Survey, the Faculty Survey on Student Engagement (FSSE), 

the Priorities Survey for Online Learners (PSOL), and institution-wide and 

unit-based alumni surveys. 

 Organizes the Baccalaureate Task Force and supports the forward progress of 

the various work groups. 
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Registrar Services: Directly supports all teaching and learning that occurs in the 

classroom. 

The Office of Undergraduate Research: Provides professional development to 

undergraduate students engaged in research and creative expression through small 

grants and the annual SOURCE event. 

b. Inclusiveness and Diversity 

Office of the Associate Provost: 

 Leads University efforts on student retention, faculty recruitment and 

development. 

 Designed, implemented and assessed the Inter-Group Dialogue training and 

 development sessions during Fall 2017. 

 Supports the Social Justice and Human Rights (SJHR) dialogues financially 

($24,000), updates the website and conducts SJHR program assessments. 

 Conducts the NSSE and FSSE surveys (which have numerous measures of 

inclusiveness and diversity) and the NSSE Diversity and Inclusivity Topical 

Module Survey. 

c. Scholarship and Creative Expression 

Office of the Associate Provost: Staff present at various state, regional, national, and 

international conferences and publish book chapters. 

Office of Undergraduate Research: Provides professional development to 

undergraduate students engaged in research and creative expression through small 

grants and the annual SOURCE event. 

d. Public Service and Community Engagement  

Registrar Services: Provides public service through the support of Continuing 

Education programs and the Commencement ceremony. 25Live scheduling software 

is utilized for community events on-campus, which helps to build a strong 

relationship with our community partners. 

e. Resource Development and Stewardship  

Office of the Associate Provost: Supports college efforts to effectively transition to 

the new RCM-ABB budget model by working with college deans on scheduling, 
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budgeting, planning and facilities requests. Also reviews policies and procedures with 

Faculty Senate to ensure best practices for student success. 

Registrar Services: Continually strives to be efficient and better utilize resources. 

 

7. CWU’s regional accreditor, the Northwest Commission on Colleges and Universities, 

requires that institutions demonstrate their adaptability and sustainability in the face of 

financial and other challenges. To that end, how would your unit absorb a permanent 5% 

cut to your unit’s 149 funds? 

A permanent 5% cut in the entire AP FY19 budget represents $91,073. This would be 

accomplished by reducing the use of goods and services, and a reduction of personnel. A 

reduction of personnel may include a portion of the responsibility for planning and 

implementing necessary activities related to accreditation shifting to the faculty 

committees and departments. Support staff may need to be shifted to an 11-month cycle 

or part-time, and a reorganization of Registrar Services may also be necessary. 

 

8. Optional:  Is there anything in particular concerning recent trends that needs clarification? 

In FY16, FY17, and the beginning of FY18, the total self-support funds within the 

Associate Provost unit included student fees generated by Registrar Services, F&A funds 

from Center contracts, and reserves from the previous year. In FY18, the initial fund 

balance was $1,844,000. Of this, $940,000 were fee-generated funds associated with 

Extended Learning (and later transferred to AP Stoner’s unit), $430,000 were fee-

generated funds associated with Registrar Services, and the remaining $474,000 were 

reserves for the Office of the Associate Provost. These reserves, which are not self-

funded, will allow the Office of the Associate Provost to intentionally and strategically 

invest in initiatives that forward the mission of Academic and Student Life over a period 

of several years. 

 

9. Optional:  If you are seeking additional budget allocation for FY19, please indicate the 

amount you are requesting here and submit a completed Allocation Increase Request 

form with this report. 

N/A 
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