




 
FY19 Allocation Increase Request Form 

 
Unit: University Libraries      Budget Owner: Gregory 
Paveza 
Budget Owner E-mail Address: Gregory.paveza@cwu.edu    
FY19 Allocation Increase Amount: $802,796  $657,000One-time $145,796Continuous 
 
 All requests should also include a full itemized budget breakdown for the previous 3 years as well as the 

forecasted budget for FY19.  These will be provided to you by January 10, 2018. 

 Requests shall be no longer than 5 pages, not including the required budget breakdown, the forecasted FY19 
budget or the required cover sheet. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What will the funds be used for? 

See attached document for detailed discussion and justification.  
 

 
2. How does this use align with the University’s strategic plan?  Specifically, how will these funds 

support one or more of CWU’s core themes? 
a. Teaching and Learning 

The conversion of many of our serials to electronic back files as well as the conversion of 
Government Publications to electronic resources will allow access to a greater 
proportion of our resources on a 24/7/365 basis for all students. While aiding those 
students who reside on campus, for those living off campus, particularly for students in 
our centers it will make library resources which are not currently available to them 
other than by coming to the Brooks Library available to these students as well. 

b. Inclusiveness and Diversity 

      
c. Scholarship and Creative Expression 

      
d. Public Service and Community Engagement 

      
e. Resource Development and Stewardship 

The addition of a full-time Associate Dean will provide for better stewardship of existing 
resources through an additional administrator to handle the day to day operational 
issues faced by the library. This should permit the Dean to invest more time in resource 
development particularly needed cultivation of potential donors and securing other 
external funding to help support the transformation of the both the library’s collection 
but also its physical space. 

 



3. What efforts have there been to find these funds within the requesting unit or your VP’s division? 
Include documentation to that effect. 

The Provost this past year has provided funding for a strategic initiative that has some funds 
attached to help with the conversion of some of the periodicals in order to permit the 
development of the New Commons within the Library. The strategic initiative request and 
the Provost’s memo awarding those funds are attached. Also, the same document indicates 
the amount of funding that the Library itself has committed to this transformation. And the 
accompanying budget justification indicates that we have committed 148 Revenues to this 
project as well. However, to truly accomplish the modernization of the library substantive 
additional funding will be needed. 

 
4. What funds from within the requesting unit are being allocated towards this effort? 

As part of the proposed budget for FY 2019, some of our student fee and other 148 
revenues are directed to this effort. Again, the requested additional dollars represent funds 
needed over and above anticipated allocations and fee revenue to accomplish the move 
from hard bound back issues of periodicals and government documents to electronic back 
files. 

 

5. Does the requesting unit have external revenue* or internal reimbursement streams? YES If so: 
a) Where does it come from?  

The 148 funds are derived from fines that are charged for overdue books, income from 
the Library’s coffee shop, Jimmy B’s, and the Student Library Fee. Combined these funds 
generate about $450,000. 

b) What efforts have been made to increase the requesting unit’s revenue generation? 

Beyond those described above, none. As a service unit to the University and the 
community, additional revenue sources that charge people for services that should be 
available to the University are inappropriate. For example, it would be possible for the 
Library to begin to charge other units for the use of Rooms 152 and 288 and other 
spaces. However, this flies in the face of the ethos of a library.  

c) How much of the unit’s external revenue or internal reimbursement will be devoted towards 
this effort? 

We were able to appropriate about $18,000 from these revenues to the conversion to 
back files. The majority of our 148 revenues were needed to maintain the current level 
of operation. 

*External revenue is generated from products/sales to persons/entities external to the Central community. 

 
6. Did any of the units within the requestor’s division have carry-forward last year? What efforts have 

been made to reallocate these funds towards this effort?  

A small amount which was set aside to enhance operations within the Library and is now 
being used to address collection protection and preservation issues that require the 
movement of two subunits in order to protect the Archives. Therefore, none of these funds 
are available to offset this request. 

 
7. How will this allocation affect CWU faculty, staff and students? How will it impact recruitment and 

retention? 



 

The additional funds requested will permit faculty, staff, students and other patrons of the 
library to access journals and other materials essential to the preparation of grant requests, 
scholarly works, assignments and other required course work in a more timely fashion. This 
should enhance retention. The availability of significant portions of the collection in digital 
format may also help in recruitment. The addition of the Associate Dean will permit the 
Dean to more heavily invest in external facing contacts and fund raising. 
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FY 2019 Budget Justification 

The accompanying budget provides a detailed overview of the proposed fund 
expenditures for FY 2019. It offers information on expenditures in three categories: 
salaries and benefits, discretionary funding for goods and services, and non-
discretionary funding for goods and services. Moreover, the budget information is 
itemized by operating units within the library to offer a clear picture of the unique 
requirements of each operating unit. Projected revenues from both 149 and 148 
funds are also provided. Finally, it includes a differential between the FY 2018 and 
FY 2019 budgets by operating unit, and the amount of additional funding being 
requested by the library to deliver more efficacious library operations. Underlying 
assumptions for this budget presupposes that the FY 2019 budget revenues will be 
equal to the FY 2018 budget, i.e., a flat budget. Expressed requests for additional 
funding reflect dollars needed above the anticipated FY 2019 revenues. It also 
assumes that the library will not be required to absorb a 2% budget reduction 
similar to what was imposed in FY 2018. The student library fee is incorporated 
into anticipated 148 funds for FY 2019, unlike FY 2018 when it was not known until 
well after that budget was set that the library would have a fee from which it would 
be able to draw operating funds. However, the strategic initiative funding recently 
provided under 148 funds is not incorporated into the anticipated revenues for FY 
2019. 

Table 1 provides a detailed description of the activities of the library during FY 
2017, the last year for which we have complete data. During FY 2017, the 
University Libraries, in keeping with our mission statement, were open for almost 
9,000 hours, with 53% of those hours provided by the James E. Brooks Library. The 
University Libraries provided over 849,000 patron visits with 369,000 being 
physical visits to the Brooks Library. We provided over 850,000 resources to our 
patrons, with almost 550,000 being database and articles viewed resources. Finally, 
the University Libraries faculty and staff provide more than 43,000 research, 
instructional and engagement contacts. Preliminary data suggests that we are on 
target to meet or exceed FY 2017’s numbers. Our entrepreneurial adventure, Jimmy 
B’s Coffee Shop completed almost 37,000 transactions in FY 2017 allowing the 
James E. Brooks library to invest in the purchase of 87 additional books and 17 
additional journal subscriptions. With the expansion of Jimmy B’s this past 
summer, we anticipate that we will have revenues to continue to invest in library 
operations.  
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Table 1 – FY 2017 Library Productivity 

Resources Delivered 850,142 
Streaming Video 3,154 
Ebooks 14,599 
ILL/Summit Deliveries 18,871 
Physical Materials Circulation 98,234 
ScholarWorks Access 169,964 
Database/Articles Viewed 545,320   

Patron Visits 849,658 
Lynnwood Center Library 2,919 
Des Moines Center Library 3,253 
Ellensburg Main Campus Library 369,140 
Library Website 363,908 
Social Media Platforms 110,438   

Research, Engagement, & Instruction 
Contacts 

43,008 

Instruction 4,793 
Outreach 16,498 
Reference/Directional 21,717 
LibGuide Accessed 40,829   

Jimmy B’s Customers Served 35,710   

Hours 8964 
Ellensburg 4824 
Des Moines 2070 
Lynnwood 2070 
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Table 2 – FY 2019 Projected Library Budget 

 
Table 2 provides a detailed description of the projected budget for FY 2019 
including anticipated revenues from all sources, i.e., 149 and 148 funds. This budget 
is divided by the operating units within the library providing the reader with a 
better understanding of where spending occurs.  The development of this budget 
began as a zero-based budget exercise. During that process, unit heads were 
instructed to use the most conservative estimate recommended by the Association of 
College and Research Libraries (ACRL) of 10% for cost increases particularly in the 
area of non-discretionary funding. The line labeled as Total FY19 Additional 149 
Funds represents revenues needed over and above the anticipated 149 and 148 
revenues. Goods and services dollars are divided into discretionary or non-

Library FY19 Unit Budget 

Expenses
Total Wages + Benefits 3,503,603$              
Student Wages 110,180$                  
Total Wages + Benefits 3,613,783$              

Goods & Services Non Discretionary  Discretionary +/- FY19
 ARC & REI 

2,800$                       2,800$                     (2,100)$             
 Archives/Special Collections 

5,525$                       2,125$                      3,400$                     (1,250)$             
 Admin Office 113,540$                  34,540$                    79,000$                   26,584$            
 Cataloging 

24,790$                    21,640$                    3,150$                     23,990$            
 Circulation/ILL 51,122$                    48,022$                    3,100$                     3,765$               
 Collection Development 114,257$                  9,607$                      104,650$                74,607$            
 Des Moines 1,170$                       -$                           1,170$                     -$                   
 Digital Initiatives 3,450$                       2,000$                      1,450$                     50$                     
 Government Publications 10,559$                    6,800$                      3,759$                     3,100$               

 Government Publications -Conversion to 
Digital 167,000$                  167,000$                167,000$          

 Instructional Design 600$                          600$                         (100)$                 
 Lynnwood 1,170$                       1,170$                     370$                  
Music 1,250$                       400$                          850$                         (1,200)$             
SECO 1,650$                       1,650$                     (2,150)$             
Serials/E-Resources 1,032,612$              1,022,612$              10,000$                   121,072$          

 Serials Conversion to Digital Content 525,000$                  525,000$                525,000$          
Systems 146,718$                  125,968$                  20,750$                   30,837$            

 Total Library Goods & Services 2,203,213$              1,273,714$              929,499$                969,575$          
 Total Wages & Benefits 3,613,783$              3,613,783$             
Total FY19 Projected Library Budget 5,816,996$              1,273,714$               $             4,543,282 
Preliminary FY19 Budget Allocation 4,640,200$              
Projected 148 Net Revenue 374,000$                  

Total FY19 Additional 149 Funds 802,796$                  
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discretionary dollars. Column five in the table shows the dollar increase or decrease 
from FY 2018. 

Based on figures provided for FY 2019 149 revenues, and anticipated 148 revenues, 
this proposed budget indicates a need for an additional $802,796.00. Before turning 
to the justification for these additional funds, let me briefly discuss other aspects of 
the budget. In general discretionary Goods and Services dollars represent those 
goods and services needed to function on a daily basis including telephone services, 
paper, pens and pencils, and travel funds needed to support the operations of a unit 
in terms of attending meetings as part of participation in the Orbis Cascade 
Alliance of Libraries (OCA), training related to various databases operated through 
the libraries, or additional professional development required of staff in order to 
accomplish their duties, e.g. training in improved archiving techniques and 
preservation of one-of-a-kind collections. In our Systems unit, we include funds for 
the purchase of replacement computers for those staff whose computing 
requirements need more frequent replacement than anticipated under the 
university’s replacement program.  

Non-discretionary increases will be discussed by unit. The increase in non-
discretionary funding for Administration reflects anticipated increases in dues for 
OCA membership. Our participation in this consortium is critical to operations as 
we obtain a decreased cost for our internal and external facing systems, various 
subscriptions, and interlibrary loan access. Non-discretionary increases in 
circulation reflect likely increases in our OCA provided courier service responsible 
for delivery of interlibrary loan requests through OCA, and increased costs of 
interlibrary loan through the Online Computer Library Center (OCLC). Increases in 
Collection Development include anticipated cost increases of single purchase 
materials, standing orders for certain monographs or new volumes in a monograph 
series, and format migration from hard-bound monographs to eBooks. Increases in 
Serials/Eresoruces anticipate the increases in the costs of serial subscriptions 
currently held within the library, using the 10% figure discussed earlier, whether 
that subscription is hard copy or ecopy. It also anticipates increases in hosting fees 
for those serials we hold as digital backfiles. Serial holdings are classified as non-
discretionary since in most cases these holdings are covered by vendor contracts 
that involve journal bundles offered in an all or nothing format. Hosting fees are 
also treated as non-discretionary since failure to pay these fees cuts off access to the 
previously purchased digital backfiles. The increases in our Systems budget 
includes a significant increase in costs for ExLibris, which provides our internal 
(ALMA) and external (PRIMO) facing systems. This cost increase may be reduced 
assuming successful renegotiation of the ExLibris contract by OCA. 

The three principle items that comprise the requested increase in 149 funds are the 
following: 1) The addition of a full time Associate Dean; 2) a proposed mass 
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migration of hard-bound back issues of journals to digital back-files with 
concomitant hosting fees; and 3) a conversion of part of Government Publications 
from hard-bound to digital files with hosting fees. Each will be discussed 
independently. 

We are seeking $161,176 in salary and benefits to support a full-time Associate 
Dean. It is clear that the operations of the library require a full-time Associate Dean 
regardless of the outcome of the current discussion on consolidating the positions of 
Dean of the University Libraries and Dean of Graduate Studies and Research. 
Library operations are more complex than faced by previous generations of 
librarians, and the library has also seen a significant reduction in faculty and staff 
from its high in 1970 of 68 full-time staff to the current level of 43 full-time staff. 
Additionally, the increased focus on the library as a commons area for interaction 
among students and faculty, along with the housing of units within the library that 
are under the aegis of other university divisions, requires an administrator readily 
available to interact with these units. There are also the day-to-day operational 
needs of the library that must be addressed. Currently an excessive amount of the 
Dean’s time must be devoted to these areas making it difficult for the Dean to 
actively engage in those outward facing activities required to support a modern 21st 
century library. A full-time Associate Dean will permit the Dean to engage more 
successfully in these activities. 

We are seeking $525,000 to accomplish a one-time complete migration of all 
appropriate serial holdings from hard-bound copies to digital copies. This migration 
includes the purchase of the serial holdings and the required hosting fees. While 
listed as discretionary in the proposed budget, if the migration is accomplished, the 
$25,000 required for hosting fees will become a non-discretionary cost. This 
migration will significantly move the library to a 21st century operation. It will 
reduce the number of volumes currently occupying physical space permitting 
repurposing of that space for other educational activities. Furthermore, it will make 
a much larger proportion of our holdings available to all of CWU’s students on a 
24/7/365 basis. This should assist with retention of current students. Moreover, it 
may then be possible to reduce some duplication in holdings where we have hard-
bound copies both at a regional center and in the Brooks Library, again assisting in 
retention and completion for students on our regional centers. 

Finally, we are seeking $167,000 for the migration and hosting of various 
Government Publications. The rationale for this migration is substantively the 
same as for our serials request, as well as, the need to reduce the weight load on the 
library’s third floor. Upon completion of this initial migration, an assessment will be 
made as to whether there would be additional benefit in migrating other parts of 
this collection. 
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