


 
FY19 Allocation Increase Request Form 

 
Unit: Institutional Effectiveness   Budget Owner: Nicolas Valcik 
Budget Owner E-mail Address: ValcikN@cwu.edu    
FY19 Allocation Increase Amount: $25,000       One-time $25,000 Continuous 
 
 All requests should also include a full itemized budget breakdown for the previous 3 years as well as the 

forecasted budget for FY19.  These will be provided to you by January 10, 2018. 

 Requests shall be no longer than 5 pages, not including the required budget breakdown, the forecasted FY19 
budget or the required cover sheet. 

 Completed Budget Summit PowerPoints, Budget Reports and Allocation Increase Requests are due to Linda 
Hoff by 5:00p.m., January 26, 2018. 

 
1. What will the funds be used for? 

 
For Goods and Services to replace PC’s that will be powerful and capable enough to run 
applications as SAS and GIS. Currently the department owns PC’s that are marginal at 
handling those types of applications. The funds will also be used for professional 
development of the staff and training.  

 
2. How does this use align with the University’s strategic plan?  Specifically, how will these funds 

support one or more of CWU’s core themes? 
 
a. Teaching and Learning 

 

Teaching and Learning – Attending professional conferences is within the strategic goals 
and plan of the Institutional Effectiveness Department to provide professional 
development to staff members. 

 
b. Inclusiveness and Diversity 

 
The information provided to the Vice President of Inclusivity and Diversity assists with 
supporting the university’s strategic plan. Without professionally developed staff members, this 
support would not be as effective or efficient in supporting those operations. 
 

c. Scholarship and Creative Expression 
 
Any research produced by the department should be presented both regionally and nationally at 
conferences, which is what staff members of Institutional Effectiveness are expected to do for 
promoting Central Washington University.  
 

d. Public Service and Community Engagement 
 



The research conducted by the department should be dispersed to the public to external 
professional organizations in the form of presentations and publications. 

 
e. Resource Development and Stewardship 

 
The $25,000 will be used to develop staff, which in turn will make the department for efficient 
and effective in responding to university requests and requirements. 

 
3. What efforts have there been to find these funds within the requesting unit or your VP’s division? 

Include documentation to that effect. 
 
Funds have actually been taken from my department to use to bolster the Police Department and 
Environmental Health and Safety Salaries. Currently my department is understaffed which I am 
working on rectifying currently. Those funds were critical for hiring needed personnel, training and 
professional development which will take time and funding to rectify those shortcomings. 
 

 
4. What funds from within the requesting unit are being allocated towards this effort? 

 
Goods and services is only projected to be $24,656 discretionary funds which will also be used for 
equipment upgrades and purchases (e.g. new personnel will need new machines with capabilities, 
utilities (e.g. phones and other ongoing logistical requirements for the department to allow for 
operations to continue for a planned personnel staffing of 11 (currently there are 8 persons in the 
department). Any other funds left over from basic requirements will be used towards professional 
development.  

 
5. Does the requesting unit have external revenue* or internal reimbursement streams?  

 

No  
 
If so: 
a) Where does it come from?  

      
b) What efforts have been made to increase the requesting unit’s revenue generation? 

      
c) How much of the unit’s external revenue or internal reimbursement will be devoted towards 

this effort? 

      
*External revenue is generated from products/sales to persons/entities external to the Central community. 

 
6. Did any of the units within the requestor’s division have carry-forward last year? What efforts have 

been made to reallocate these funds towards this effort?  
 

We actually had a large amount of funds removed from the department that went towards another 
unit’s salary increases. Retention of key personnel had to cause salary increases and with the 
looming possibility of budget cuts, extreme caution has been used to hire in addition personnel to 
make sure the department has ongoing funds to cover those positions in the future, which will result 



in a surplus this year. The department is upgrading as much equipment and training for staff 
members as possible to alleviate this issue in the upcoming year.   

 
7. How will this allocation affect CWU faculty, staff and students? How will it impact recruitment and 

retention? 
 

Personnel in this department are critical to provide accurate information to upper level 
decision makers for recruitment, retention and allow for compliance with state and federal 
regulations. This impacts everyone at CWU if these operations are not conducted properly. 
In addition, personnel in this department support not only the main university accreditation 
efforts, but also specific program accreditation efforts as well.  
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