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Dear Dr. Pellett:

Attached is my program review of the Family and Consumer Sciences Department at
Central Washington University. This review was constructed based upon a reading of
the self-study documents and a visit to the campus from February 20-22, 2008.

The attached program review considers the following areas: leadership, curriculum,
program planning and assessment, faculty, support of faculty, students, academic
advising, facilities, support of the industry and alumni, library resources, computer
technology, and future directions. Each section will address strengths and challenges.
Further, for several topics, I will include my recommendations for meeting challenges.

It should also be mentioned that this department review visit coincided with the
recreation and tourism program visit made by Dr. John Crossley. Some of our meetings,
interviews, and meals were scheduled together. This was an effective way for us to
share notes and opinions, and it was a positive factor in helping to make my review
more thorough, thoughtful and complete.

I would like to express my thanks to you and all the other administrators, faculty, and
students who helped make the campus visit a well organized and pleasant experience.
Please contact me if you have any questions regarding my report.

Sincerely,

Virgini Clark Johnson, Ph.D.
Dean, College of Human Development and Education

NDSU is an equal opportuni!:y institution.



According to a letter (February ,2008), the purpose of this academic program review was to
provide, " insights and opinions about the strengths and challenges of the Department of Family
and Consumer Sciences." This report provides information related to the department and to
specific programs in Family Studies (undergraduate and graduate), Fashion Merchandising,
Family Consumer Sciences Education (undergraduate and graduate), and Interior Design.

Methodology
The program review document and the department website were reviewed prior to the visit. In
addition I visited with program coordinators, from the college I administer, who had the
responsibility for the specific programs I was to review. Questions that I asked these
coordinators related to need for accreditation or structuring a program to reflect national
professional standards. These individuals did not review a copy of the program review
document, nor were they given the program location.

During the site visit, I met with students, faculty, administrators and staff to gather additional
information and perceptions related to the department and specific programs. Department and
campus facilities were also visited.

At the end of the visit an oral preliminary report was presented to University and College
administrators, the department chair, and faculty.

This written report was prepared following the visit using the information provided prior to the
review, as well as information gathered during the review.

Findings and Recommendations

The Department -
Strengths of the department include:

* A department chair who is committed, caring and competent. She was described by
faculty as someone who would "fight" for their program and professional needs. Faculty
indicated they felt good about department leadership.

* Faculty who are committed, competent and caring. Overall, the faculty have strong
credentials and bring experience as well as theory to their classrooms. Students
described the entire current faculty as very good teachers.

* Students are excited about their programs, and are quick to say that they are glad they
picked Central Washington and their specific major.

* All programs have assessment plans and have identified goals (aligned with College,
D rtment
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I would recommend that any further changes for the department be finalized during this
academic year, and then the structure as is so that planning can occur in a
somewhat stable environment. I would also recommend that the department head be
given more time in her workload to take care of administration and leadership for the
department. She currently carries a 50% teaching load, which seems heavy given the
current needs of the department.

* Identify a central focus for the department.
I would recommend immediate attention to the web page, as it has not been changed to
reflect the current structure of the department. In addition, a staff member needs to be
assigned the responsibility of keeping the web page up to date on a continuous basis.

I would also recommend a review of the department name and revision to reflect the
programs that are a part of the department. One approach might be to use names of the
programs (Family Studies and Education, Apparel, Hospitality .... ); another approach
would be to identify a title that is inclusive of all programs; Career and Technical
Education is another possibility, however I am not sure if it is truly inclusive of all
programs; Applied Human Sciences is a title that is used for some similar programs.

I would recommend that the faculty, with student input, identify a "tag-line" that reflects
the common focus identified for the department. A review of web sites that house
departments and Colleges that contain similar programs could provide some valuable
examples.

I would also recommend that all marketing and recruiting materials be reviewed and
revised using a professional designer/printer. It would be good if they could have some
consistent format, colors, or something that ties them together. It is also important that
they place emphasis on the particular major they are promoting, as students and alumni
quickly identify with that major.

* Provi8tdata to show/document program outcomes and needs. An assessment plan
ha.B/:)§endevel.oped,and my discussions with faculty and the department chair indicate
thatdatahavebeen collected. Using that data is important to making a case for
program success, as well as for documenting program needs.



there is no elevator in
making it a difficult
summer months.

* Increase staff support. There is one person who works 1 1 months for 12 faculty and
takes care of support department administration. Faculty seem to have little help with
tasks like making copies, unless a work study student is available. Many times it is not
appropriate for a student to make copies or assist because of FERPA regulations. A
faculty member has been assigned to take care of the web update, as staff support has
not been available.

* Build the faculty. It is difficult to offer programs that have one to two faculty members. It
may be important to look at areas of potential growth and focus on adding faculty to
support those areas. Specific needs for Family Studies, Interior Design, Fashion
Merchandising and Family and Consumer Science Education are discussed below.
Specific review information about the Recreation and Tourism Program is discussed in
Dr. John Crossley's review report. (As indicated in my cover letter, Dr. Crossley and I
made the campus visit for the review of this department together.)

* Many of the programs in the department are very specialized and require that students
start courses in the major early in their college education. According to faculty it is often
difficult to identify pre-majors. Identifying a strategy to get students into their majors
earlier could help in retention as well as timely program completion.

Family Studies -

Strengths:

* The two full time faculty members with strong credentials, a great deal of enthusiasm,
and many ideas for the program. They enjoy their work and their students. Although I
did not meet the adjunct faculty, they were described as well prepared for the courses
they teach. Students indicated that the faculty were great advisors and teachers with
many new ideas.

* The students were impressive. They, too, were enthusiastic about the program and
liked the broad nature oUhe major.

* -rb~ipr()gramisplanned to meet standards to be recognized as a Certified Family Life
Eqpcation Program. The application is ready to submit, and the program should have no
problem receiving national recognition.

*
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* Consider a curriculum that one or two core courses for all majors focusing on the
life span, and then provide courses that allow students to focus in the area of their
career interest. For example, a student might be interested in working with young
children and would take courses that focus on this area. There are several models for
this type of program across the country.

* Consider making the practicum a requirement for all students. Discussions with
students indicated that these experiences were important in helping them identify
potential jobs. Some students talked about the value of having several short-term
practicum/internship experiences so they could compare several career options.

* This is a program that has the potential to increase in size. A recruitment plan
developed by the faculty, with student involvement, is needed. However, program
growth should be planned to parallel the addition of new faculty. With the current
number of faculty and the possibility of increased research expectations, too much
growth too quickly would not be desirable.

* The graduate program was planned prior to either of the current full time faculty coming
to Central Washington. Therefore they are working with a program that they likely would
not have recommended. I would recommend putting enrollment in the graduate program
on hold for a minimum of a year to give the faculty time to review and consider the type
of graduate program that would be good fit with the undergraduate program and the total
program mission.

* An assessment plan has been developed, but faculty indicated that they did not have the
expertise to formalize the process. For example, training could be provided in
constructing a simple rubric for portfolio evaluation. I liked the way the faculty described
this area of need n ... "data plus connecting the dots".

* Students need access to more information about possible careers; although they
indicatedthElY rElallyliked theirmajor, many indicated that it was hard to determine
eXactlywhattYPElsof jobs would be right forthem.

Fashion Merchandising Program -

Strengths:

* who
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potential to attract more students.

* An active student organization that is providing students with numerous educational
opportunities. For example, the student organization had just returned from a field trip to
Las Vegas.

Challenges recommendations:

* The technology and equipment that is available to use for this program is out-of-date and
limits the teaching ability of the faculty. If this program is to be credible and offer current
information, it is very important to update the equipment and to provide a classroom with
current technology.

* Faculty indicated that there was a need to access industrial databases that pertain to the
apparel and textile industry. This could be provided either through the library or through
the department.

* There is a definite need for at least one additional full-time faculty member. To build a
faculty that offers diverse experiences, it would be good to hire a person with a doctorate
in apparel/textiles.

* Students need additional opportunities for field trips/study tours to expand their
knowledge of the various aspects of the profession. Chances to visit other programs, or
partnerships with other programs where students can take summer courses that are not
available at CWU, such as the Fashion Institute of Technology in New York City, would
be a good addition to the program.

* Review the curriculum to assure that it meets national standards once they are finalized.

Family and Consumer Science Education -

Strengths:

* Faculty include one full-time tenured faculty member and the department chair.
Between the two, they offer many years of experience in the field and involvement in
national associations and .related organizations.

The education program is NCATE.accredited andstateappro\l~d. National standards in
Family and Consumer Science Education have also been considered in planning the
curriculum.
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* With the limited number of faculty for this program, the schedule for offering courses
needs to be reviewed carefully so that the course load is reasonable for the faculty
involved, It may be possible to schedule courses every third semester or every other
year.

* Students indicated that currently they are not assigned to their Family and Consumer
Science advisor until later in their program. A strategy needs to be identified that allows
students in the program to be identified earlier and assigned to the advisor in their major.
This could help in timely program completion as well as scheduling.

* Although there is an assessment plan, there is no data that can be reported at this point.
Students complete a portfolio using Live Text and there is a rubric that is used to
evaluate the portfolio. Faculty indicated in our discussion that a student could pass the
portfolio but not pass student teaching. I would recommend that this possibility be
reviewed and steps taken to tie the two culminating experiences together for this
program.

* Currently three (3) graduate options are offered. One is an arranged course option; one
is offered with other regional institutions; and one is web-based and offered through
work with a consortium (Great Plains IDEA). I would recommend eliminating the
arranged course option and work to strengthen the regional program, which is planned
for people who are certified in Family and Consumer Science Education. I would also
recommend continuing to work with the Great Plains IDEA program, as it is planned to
help people who have another type of undergraduate degree and now would like to be
certified in Family and Consumer Science Education.

Interior Design -

Strengths of the program:

* The two part time faculty are excited about the program. Because they are both
practicing professionals, they bring good ideas and can talk about the.irexperiences with
the students.

* There is.anactivestudent organization that offers field trips each year.

* Internships are required in the program.
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* Technology is limited in classroom student must go another building to use
computer-aided design software. The ability for students and faculty to make copies of
drafting projects is limited in Ellensburg and non-existent on campus.

* There are limited sample library resources (this refers to the program library housed in
the classroom), and several of the drafting tables are in need of repair.

* Standards that have been used to design the program are out-of-date. These would
need to be updated, and because the program is not a major it would be difficult to
receive accreditation. Accreditation for Interior Design is costly and would require an
update of equipment, full time faculty (at least one), and numerous other changes in the
program and resource allocation.

* I would recommend that this program be phased out and the resources placed in other
areas of the department. If there is interest in providing an option for students interested
in Interiors, an option might be offered through Retail Merchandising (information about
such an option is included with the paper copy of the report).

If the department should choose not to eliminate the program, they should propose a
major immediately based on current accreditation standards and hire at least one full
time faculty member.
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