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You have asked me to provide commendations and recommendations as part of the
program review process for Computer Science. These observations are based primarily on the
self-study and the external evaluator's report, as well as on the context and resource issues within
the college.

The department prepared an excellent self-study and carefully planned the campus visit
of the external reviewer. Dr. Kenneth Blaha did a thorough and professional job of gathering
and analyzing information, and focusing recommendations.

COMMENDATIONS:

The Computer Science Department has an extraordinarily strong department culture
reflected in proactive leadership, a mature culture of self examination and responsive curriculum
and professional development, a well articulated mix of differentiated professional contributions,
and a shared vision of excellence in undergraduate education. These aspects the department
culture poise it for great strength.

While these strengths are commonly transparent when present, their absence can be
crippling. Computer Science has built on these strengths to deliver a curriculum that is strong,
consistent with national standards, regularly reviewed, and distinctive in its integration of
undergraduate research experiences, In addition, the department has developed a research
prowess that sets it apart at CWU.

Because of the internal strength and excellent management of this department, the
recommendations largely rely on allocation of resources at higher institutional levels.

The department is commended for maintaining a mix of student-centeredness, research
strength, self-evaluation and improvement, and efficiency in the context of state resources.
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RECOMMENDATIONS:

The external review identifies several issues that jeopardize the contributions and
sustainability of this model program, and articulates the resources needed to enable this
department to offer graduate work, as follows:

• Facilities. Two major infrastructure issues include adequate climate control during
summer months, allocation of space to support summer student work, faculty/student
research, and adjunct office space. Some strides have been made in transitioning the
Hebeler Library to support faculty/student research; the other needs remain unmet.

• Instructional eqUipment: Better equipment for multimedia presentation is essential to the
curriculum of this technology intensive department. This need went forward during the
spring round of equipment proposals but has not yet been supported.

• Master's degree program: The strength and funding record of the CS faculty and their
demonstrated potential to develop interdisciplinary research poise the department to offer
a Master's degree program, and developing this program is an active enterprise in the
department. Before developing a full proposal, a needs assessment and prospectus for the
uiche of the program should be undertaken.

Process:
The process appeared to work well in the case of this department. The external reviewer

expressed a desire to have the self-study with a longer lead-time, and that syllabi and advising
materials should have been included.

SUMMARY:

In summary, the Department of Computer Science is healthy, faculty scholarship is very
strong, and the student-centered mission of the uuiversity is well supported. The strength of the
faculty and their commitment underlie this success. The key issues that face the department are
those of infrastructure. I forward the key recommendations of the external reviewer as the most
critical areas in which to make substantive progress to support this excellent program.
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