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2003-2004 Program review, Psychology - Fall 2005 interim report

I have attached the department summary of activities that have been undertaken in response to
program review in Psychology. Given the transition in departmental leadership, only some of
the recommendations have been undertaken in earnest. The current chair is now aware of the
work that is needed, and is referring that work to the appropriate faculty members and
departmental committees. Thus, while there is modest progress to report in some areas, your
request for a summary on the follow up has been useful in prompting action on the full set of
recommendations.

With this memo I transmit the department report and add information on action items to be taken
up at the college level.

• Work with Academic Facilities Planning Officer, scheduling, and the Director of
Multimedia Technology and Instructional Support to resolve problems with access to
computer/projection in classrooms and inappropriate numbers of students in rooms with
view obstructions. . ,

Since the beginning of2004, when the self-study was completed, the north campus
has benefitedfrom upgrades to classrooms that are available for Psychology
courses. Several multimedia enhancements have been completed and several
more are slated.

• College level personnel committee will develop meaningful collegiality standard, and
advise the dean on increasing transparency as policies evolve.

This work will be undertaken in the context ofthe collective bargaining contract
currently under negotiation once it is ratified.

o
• Examine performance review policies, including post-tenure review, with special

attention to collegiality and career sustainability of research at the college level.
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This work will be undertaken in the context ofthe collective bargaining contract
currently under negotiation once it is ratified.

• Review the role, contributions, support for, and administration of graduate programs in
the college with the goal of providing better planning for resource allocation and
equitable support

This work was begun during the fall of2004, resulting in the development of
strategic objectives in the COTS Strategic Plan. This is an ongoing initiative
within the college.

• Work with program directors to establish charters and support for interdisciplinary
programs.

The interdisciplinary programs policy receivedfinal approval during the spring
of2005 and I have begun to meet with program directors across COTS to
implement the new policy.

Thank you for this opportunity to review the progress on program review recommendations.
Much work remains to be done before preparation of the next self-study begins just over a year
from now, during the winter 2007.

C: David Soltz, Provost and Senior Vice President for Academic Mfairs
Wayne Quirk, Associate Vice President for Graduate Studies, Research, and Continning

Education
Stephanie Stein, Chair, Psychology
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Update on Program Changes as a Result of Program Review
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The DepaItment of Psychology has been able to implement several changes as a result of
the feedback provided from the program review process. The changes are desclibed
below:

Department "niche definition"

As Dr. Dinnel indicated, our department (and the university as a whole) has struggled
with balancing the increasing requirements for research and the delivery of quality
instruction with a heavy teaching load. As we see it, most of these pressures are coming
from outside the department so our task has been to properly mentor probationary faculty
regarding the university's expectations for research and instruction.

For the most part, our faculty members who felt unprepared for the shifting emphasis on
research have either been successfully tenured or have left the university. Our new hires
have a much better idea of the expectations for scholarship. The DepaItment of
Psychology personnel committee is actively involved in mentoling probationary faculty,
especially in regards to establishing a vital research program. In addition, tlle chair
provides mentoling to probationary faculty.

The Department of Psychology has been very responsive to faculty requests for
professional development and research SUPPOlt. Dr. Andrew Downs is cUlTently on
research leave this quarter to focus on his research in the Preschool Intervention Program.
The department has furnished a expelimental instructional study center for Dr. Down's
work. The department has also provided significant support for Dr. Megan Matheson's
work in the field school in China this past suurmer. The Department of Psychology
suurmer-support budget provides travel funds for faculty attending professional
conferences and meetings. The department SUppOltS requests for sabbatical and
professional leaves. We were also successful in our nomination aIld support for Dr. Lisa
Weyandt's recognition as Distinguished Professor in Research.
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One area that remains unclear, however, is the explicit criteria for tenure and promotion.
The Department of Psychology has developed our own guidelines for tenure, promotion,
and retention which, with minor corrections, have been approved for use by the dean.
However, the COTS policy manual, revised September 2004, includes "provisional"
guidelines for tenure, promotion, and retention that are discrepant from those of the
department. Faculty members in the Department of Psychology, and our personnel
committee in particular, desire reassurance that evaluations will be based on the approved
department guidelines and that there will be sufficient advance notice if the college's
provisional guidelines are to replace the department's approved standards.

Curriculum Changes

The Department of Psychology has revised our major requirements as a result of the
feedback from the Major Field Test (MFT) and a careful review of major requirements at
other universities. Our new major requirements add more depth to the major by making
two additional courses part of our "core" requirements. The two courses are in the areas
recommended in the program review, cognitive psychology and physiological
psychology. The new major will take effect in winter, 2006.

In addition, the DepaItment of Psychology has responded to graduate student concern
regarding an excess of practica and the need for standardization in procedures used in
practica. We have eliminated one quarter ofpractica from our graduate programs in
Mental Heath Counseling and School Counseling. We have also developed standardized
evaluation procedures for practica which will be used by all faculty supervisors.

Dr. Dinnel addressed the question of whether we will be offering a psychology major at a
Westside center. We are planning to seaI'ch for a full-time tenure track faculty member to
offer a broader range of psychology classes at the Des Moines center, in support of an
eventual major, once the necessary staffing needs have been met.

Collegiality

The Department of Psychology personnel committee has been chaI'ged with the task of
developing a meaningful collegiality standard in the department and examining how this
standard can be incorporated into the performance review process. It should be noted
that the Department of Psychology has made great strides recently in improving the
climate of respect and civility in the department. Students have reported feeling nUltured
and suppOlted by the faculty and faculty have reported increased satisfaction with the
collegial climate of the department.

Allocation of Effort to Graduate and Undergraduate Programs

Dr. Dinnel commented that the Department of Psychology offers an unusually large
number of masters' degree programs which are expensive to operate and may pullo resources away from the undergraduate program. This year, we decided to not accept a
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new cohort into our MSOD program so we could examine options for the future of this
graduate program. In the meantime, some faculty load previously assigned to the MSOD
program has been reassigned to instruction in the undergraduate program.

We have also paid close attention the viability of the School Counseling Program because
of historically low enrollment in this program. We are pleased to see that the number of
students enrolled in the School Counseling degree and certificate programs has increased
significantly in recent years. We expect this positive trend to continue with the
anticipated hire of a School Counseling faculty member, beginning in September 2006.

In summary, the Department of Psychology has made several significant steps toward
addressing the recommendations resulting from the program review process. We plan to
continue to examine the recommendations and develop strategies for addressing these
concerns and implementing necessary changes.




