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I have attached the very thorough department summary of the activities that have been
undertaken in response to program review in Law and Justice. The impact of program review
has been very favorable in focusing department work. They report progress in the three areas
that emerged through the review process. I commend the department for hard work in progress,
which responds to the complex array of program recommendations.

Undergraduate curriculum and outcomes-based assessment:
Major work has been undertaken in building a consensus around'articulated mission and program
objectives, and aligning student-learning objectives with these goals. When this work is
complete, the department will be well poised to implement an assessment program; work that is
scheduled to occur this year.

The department also the question of the appropriate role of the ACJS accreditation standards in
the context of a hybrid Law and Justice program. These standards have appropriately informed
curriculum development within the department. They may also be used to inform resource
allocation and professional standards at the college level, where relevant. This office duly notes
that ACJS accreditation is not sought by the department and that the standards are not aligned
with the full mission of CWU's Law and Justice program. By reference, they provide useful
benchmarks in some areas that support the program. It is not my intention to hold the program to
an artificial standard, rather to be advised by the national standard where it applies to appropriate
staffing and curriculum issues.

Completing the transition to an academic model and staging for the Master's program:
In this area, the Law and Justice department has played a vital role in attracting the resources
needed to move forward. Through the OFM transfer and BEC Board high demand grants, they
have attracted the resources to add three new tenure track facility positions, and a half time office
assistant. This support is absolutely critical to stabilizing the program and staging for the
offering of graduate degrees.

Office ofthe Dean . College ofthe Sciences
400 East University Why . Ellenshurg WA 98926-75'9 ' Office: 5°9-963-,866 . Fa.ilIifjgBJr1f-!IMl'ERGRADUATE STUDIES

EEO/AAfTITLE IX INSTITUTION· TDD 509-953-2143



o

o

The department report rightfully identifies faculty recruiting as a major outstanding challenge
limiting progress for the program. Despite one excellent recruiting success, two other searches
are being run again, for a second and third time respectively. In order to expand the qualified
pool, we opened up the rank to assistant or associate professor this year, and have begun the
search much earlier in the year. These efforts should broaden the pools of applicants and favor
success of the searches. Their success is critical in order to achieve the five-year plan.

Faculty credentials, performance standards, and department culture/leadership:
The faculty has done a good job of reviewing expectations for faculty, and advancing the
departmental standards. Review and implementation of the new standards was slowed down at
the college level, but provisional approval of the new standard is now in place and further
progress is likely to occur under a new set of administrative guidelines that are under
development.

The department has engaged in peer review of instruction across the geographic boundaries of
the centers and strived to overcome the barriers of location. It has made strong gains in building
a more cohesive departmental culture. And Phil Tolin's service in his role as chair has been a
great asset to the department. The number of tenured faculty has now grown and provides the
opportunity for new leadership from within as the program matures.

Thank you for this opportunity to review the progress on program review recommendations.
There has been very good progress in each of the three areas, and many activities on the time line
are still in progress. The staffing issues remain a critical challenge to be overcome in order to
stabilize the program and move forward with the M.S. degree.

C: David Soltz, Provost and Senior Vice President for Academic Mfairs
Wayne Quirk, Associate Vice President for Graduate Studies, Research, and Continuing

Education
Phil Tolin, Chair, Law and Justice
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September 27,2005

To: M. Meghan Miller
Dean, College ofthe Sciences

From: Philip Tolin
Chair, Department ofLaw and Justice

Subject: Program Review Follow-up, Law and Justice

This is a progress report dealing with activities in response to the "key areas ofconcern"
mentioned in your summary report dated July 26, 2004 and as discussed in a subsequent meeting
with the department held at the start of fall quarter. These "key areas" are (1) undergraduate
curriculum and assessment, (2) completing the transition to an academic model and staging for
the Master's program, and (3) fuculty credentials, perfonnance standards, and department
culture/leadership.

Undergraduate Curriculum and Assessment

We have addressed your concern about commitment to ACJS standards and have described our
issues in an earlier memo. To reiterate briefly, the faculty are well aware ofAJS standards and
have used them to infonn our curriculum development, but we do not have accreditation by that
organization as a program goal. We believe that we have carved out a rather unique niche, and
that the distinctive nature ofour program is appropriate to the needs ofour students.

We understand, however, your related concerns that identification ofprogram goals and
development ofassessment strategies have lagged. We have made progress this year. We have
had a department retreat devoted to the issue ofprogram goals, and this has been followed by a
series ofdepartment and cOlmnittee meetings. The result has been the identification ofan
agreed-upon mission statement, a general description ofstudent learning expectations, and a set
ofpotentially-measurable program goals and objectives.

Mission Statement
The Department ofLaw and Justice offers an important social/behavioral science component of the
university's liberal arts and professional preparation curricula. Through its major and minor courses of
study the department provides instruction and experiences through which students develop an
understanding of the perspectives, content, and methodology in law and justice-related disciplines. We
endeavor to ensure that graduates have the analytical ability, orientation, skill and knowledge to pursue law
enforcement, corrections, or paralegal careers; or to continue their educations in law school or graduate
school. In the context ofa dynamic society, this mission is achieved by providing students with a broad
background in the history, philosophy, and current trends in law and society with a particular emphasis on
diverse racial, ethnic, cultural, gender, and sexual orientation issues and the skills needed to think critically
and ethically about issues and research in criminal justice. Considering careers in law and justice primarily
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as helping professions, our overarching goal is to provide qualified personnel for the betterment of society.
Our faculty are always cognizant ofthe need to instil1 in our students the utmost respect for the rights of the
individual in pursuing the duties entrusted to them in their professional roles.

Through its programs at university centers in Yakima, Des Moines, Lynnwood, and Steilacoom, the
department provides courses to place-bound students in the western and central regions of the state. The
department also serves as a center for scholarly inquiry related to law and justice. Finally, the department is
comntitted to providing services that respond to the needs of law and justice agencies and programs, and to
the community and the state.

Student Learning Expectations
Our purpose is to ensure that graduates have the analytical ability, orientation, skil1 and knowledge to
complement their professional training in ways that promote basic principles ofjustice and enhance the
law and justice professions; and to support qualified students' goals of entering law school or graduate
school in law and justice.

Toward these ends, our graduates should have developed knowledge, skil1s, and values in the following
broad categOlies:
1. Knowledge Base: Graduates should be able to demonstrate familiarity with theoretical approaches to
explaining the social and environmental determinants of crime, the major components of the criminal
justice system, important principles of constitutional and civil law, and contemporary crintinal justice
issues;
2. Research Skills: Graduates should understand and be able to apply basic methods of scientific and
legal inquiry;
3. Information and Technical Literacy: Graduates should demonstrate competence in using both textual
and online information resources to access information in the discipline;
4. Critical Thinking Skil1s: Graduates should be able to think critically about criminological and legal
issues,
5. Communication Skills: Graduates should be able to communicate their thoughts effectively in written
and oral form.
6. Values in Law and Justice: Graduates should be aware of important ethical issues in the justice
professions and be sensitive to issues of diversity as they relate to crime and interaction with the justice
system.
7. Sociocultural Awareness: Graduates should understand and respect diversity;
8. Career Plarming: Graduates should have a realistic understanding of the nature of law and justice
professions

These broad goals are encompassed in the core curriculum required of all students and are tied to
knowledge- and skill-based leamer outcomes.

Knowledge and Skill-Based Learner Outcomes
Demonstrate communication skills

Read critically
Write clearly
Think analytically
Speak effectively

Demonstrate ability to apply scientific research methods and reasoning to the study ofcrime and justice
Demonstrate understanding of the logic of maj or social science research methods
Demonstrate understanding of the concepts of theory, hypothesis, population, sample, variables,
reliability, and validity
Demonstrate ability to plan and execute simple research designs, either quantitative research
(e.g., sampling, snrvey research, experimentation, and data analysis) or qualitative research.
Describe the logic of statistical inference
Calculate and interpret major descriptive statistics

----_.._---------....•_-
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Describe the concept of probability and its importance in the conduct and interpretation of
scientific research
Read and interpret research in criminal justice
Demonstrate ability to access information resources using current technology
Demonstrate ability to access legal information from electronic sources and legal publications
Demonstrate ability to access legal information from electronic sources and legal publications

Demonstrate ability to apply legal research methods and reasoning to the study oflaw and justice
Demonstrate ability to access legal information from electronic sources and legal publications
Demonstrate ability to find, understand, and use primary and secondary legal sources
Demonstrate ability to analyze a legal problem and develop a research strategy

Demonstrate understanding of the historical development and current operations of the principal
components of the criminal justice system.

Describe the structure and function ofthe system oflaw enforcement in the US
Describe the structure and function of the court system in the US
Describe the structure and function ofthe correctional system in the US

Demonstrate the role of both substantive and procedural law as central features in the criminal justice
system

Demonstrate understanding of important legal terminology
Demonstrate understanding of the 1st, 4th, 5th, 6th, 8th, and 14th amendments to the
Constitution
Demonstrate understanding of specific landmark Supreme Court decisions
Demonstrate understanding of the sources ofcriminal law

Demonstrate an understanding of the significant role that crime plays in our society and a command of
major criminological theories

Describe major theories in criminal justice

Demonstrate an understanding of the major ethical issues in criminal justice
Demonstrate understanding of multicultural issues in criminal justice
Demonstrate familiarity and understanding of ethical theories and their application in policing,
corrections, and law.

Demonstrate understanding of interviewing teclll1iques
Demonstrate knowledge of conflict management strategies

Demonstrate ability to access information from library, internet, and agency sources

Benefit from the study of Law and Justice either by enteJing a career related to the student's course of
study, graduate school, or law school.

We have engaged a student to assist with updating the department web site, and as that is
accomplished we will display the mission and outcomes statements.

Assessment Program
Work on an assessment program is under way. We began the 2004-05 academic year with a
retreat, facilitated by Jim DePaepe, that began the process. An end-of-major test is being
constructed (there is no national test that is appropriate). Ideally we would give a pretest and a
posttest. There are some interesting statistical issues that relate to the filct that we have a mix of
native students, transfers from paralegal and other programs at community colleges, and mid
career professionals in law and justice-related fields. This high degree of variability in
disciplinary background among entering students exacerbates the pretest-posttest reliability
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problem commonly reported in the literature. We believe we have a solution, however, in the
form ofa statistical correction for starting-level differences. We hope to accumulate data for two
years or so at the start to give us enough data to do the appropriate statistics. At any rate,
progress is being made on a test that will cover the major content areas ofthe program and which
will align with the program goals and objectives described above.

We are also in the process of developing plans for additional end-of-major assessments,
which may include copies of legal briefs, research reports, term papers, presentation outlines and
other possible artifacts that demonstrate the acquisition of skills. We have begun the process of
examining possible evaluation rubrics, and a small committee has been formed to further develop
a proposal for an assessment package to present to the department that is both effective and
convenient to administer. Again, our plan is to accmnulate portfolios for two years or so and then
randomly sample a reasonable number to enable us to conduct a meaningful and reliable
assessment by multiple evaluators. We hope to have this in place by the end of the 2005-2006
academic year.

Completing the transition to an academic model and staging/or the Master's program
We were successful in receiving a high demand grant. We have used the grant plus additional
support from your office to make progress toward stabilizing our staffing in order to
accommodate our undergraduate majors and to further development of the department as it
approaches implementation of the master's program. However, we seem to have fallen into a
two-steps-forward!one-step-back mode.

As you recall, we had a productive meeting with you to discuss the future of the department and
we then had a very productive retreat facilitated by Carolyn Thurston to continue our
conversation after you left. I believe that this meeting helped us to clarifY our goals and to begin
to overcome some initial obstacles to effective change.

Further developments:
• The hiring ofDr. Sarah Britto, starting in the fall of 2004, was a very positive move, as it

brought a new colleague who is not only an effective teacher but a productive scholar
who is well equipped to offer graduate instruction and mentoring at a high leveL

• Bob Moore was hired as a full time nontenure-track faculty member in Lynnwood.
While Mr. Moore does not hold the tenninal degree and therefure will not be a major
participant in the anticipated graduate program, he has played an important role in
stabilizing the staffing at the Des Moines and, particularly, at the Lyunwood center. He
has assmned a strong student advisement load. He has raised the level of academic
expectations among the students in contrast to what they had been when Iris courses were
primarily taught by part-time adjunct faculty, and he brings a wealth of professional
experience in corrections to bear on his teaching and on his participation in program
discussions among faculty.

• Sue Armstrong was hired as a full time nontenure-track faculty member in Ellensburg.
Ms. Armstrong also has played a role in stabilizing the staffing in Ellensburg and she has
taken on a large advising load. She, too, has raised the level of academic expectations,
and also brings professional experience in law to the department. Unfortunately, Ms.
Armstrong has decided not to continue in her full-time status. We hope to conduct a
search for a replacement.
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• We have held meetings with adjunct faculty. University-wide meetings were held at the
start of fall quarter. These were seen as very successful, and the forum was used, among
other things, to stress standards. Smaller meetings limited to LAJ adjunct faculty need to
be held. We tried one (in Lynnwood) but the attendance was small. We will continue to
try. We believe that meetings such as this are useful in discussing department-level
expectations.

• We have received support for a part-time office assistant for the department secretary,
Barb Demory, and we have hired Michelle Drexler for that position. We anticipate that
this will facilitate student pre-major advisement and coordination with faculty at the
university centers.

• We have conducted a search for a new tenure stream faculty member for the Ellensburg
campus. Unfortunately, the search was unsuccessful. We terminated the search hope to
try again next year. One ofour primary criteria has been scholarly potential, as suggested
in the dean's summary report. In the meantime, we have hired Teresa Francis as a tenn
appointee to that position.

• We have conducted a search for a new tenure stream faculty member for the Lynnwood
center. This person would serve as program director at the center, as well.
Unfortunately that search also was unsuccessful, and it was terminated. As with the
Ellensburg search, we expect to try again next year. In the meantime, the incumbent tenn
appointee is continuing in that position. .

• Most of our full-time faculty have been productive scholars during this academic year.
Several have publications in refereed venues, and most have presented papers at national
conferences.

• Consistent with previous practice, we have enthusiastically supported faculty professional
development. Travel funding has been sufficient for interested faculty to travel to
professional meetings up to twice a year, as requested. Most have done so. We believe it
is important that our faculty be members of the larger community of scholars.

• We remain committed to distance education and, given available resources and time slots,
we do quite a lot. We have no data, but we suspect that we are among the leaders in the
use of distance education in the College of the Sciences. Also, two of our faculty,
Professors Olivero and Reimund, have developed effective web-based courses.

Faculty credentials, peTjormance standards, and department culture! leadership
In the spring of 2004, we developed a document describing standards for teaching,
scholarship, and service. However, in the latest promotion/tenure! reappointment cycle,
we were told to use the department's previous standards and the new COTS standards.
But the recently -developed standards are there, and our faculty all understand and have
endorsed them.

• We have implemented a program of peer review of instruction. This has included a
planned annual faculty retreat in which instructional strategies and objectives are
discussed, and syllabi are shared and evaluated. Our second such retreat is planned for
this spring's Faculty Development Day. Each faculty member presents relevant material
about two of his!her courses, and the conversation is centered around the following set of
guidelines:
I. SYLLABUS REVIEW
Syllabus element
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Basics: Course title, number of credits, meeting hour and days, final examination date, holidays,
instructor name, phone number, and office hours.
Texts and other required and optional instructional materials e.g., optional readings, publisher's web
sites, video tapes, CD-ROMS, computer software, multimedia tutorials; etc.
A statement of the purpose ofthe course.
A list of clear and appropriate student learning objectives and how each will be assessed.
A schedule of examination and assigoment dates and other dates. Ifdates will be determined during the
quarter and announced in class, this should be stated.
A clear statement of how the course grade will be determined, including the effect, if any, of factors
such as attendance, quality of contribution to class discussion, etc.
A description ofyour policy regarding makeup examinations.
A description ofthe consequences ofproscribed behavior.
An ADA statement following this wording: "Students who have special needs or disabilities that
may affect their ability to access information or material presented in this course are encouraged to
contact me or the ADA Compliance Officer and Director, on campus at 509-963-2171 for additional
disability-related educational accommodations."

Additional questions:
I. Are course materials current and appropriate for meeting the leaming objectives?
2. Are course materials at an appropriate level ofdifficulty?
3. Is the course well designed to meet the learning objectives?
4. If electronic communication is used, is its use appropriate for the learning objectives and course level?
5. Consider other elements of a typical syllabus. '

II. ASSESSMENT OF STUDENT LEARNING
I. Are assessments at an appropriate level of difficulty?
2. Are assessment metllOds appropriate for the learning objectives and course level? Do they coordinate

with other course materials?
3. Are tl,ere suggestions for changes?
4. Assessment method:

Objective tests (various fOTIllats)
Essay tests (short and long answers)
Class discussion
Class attendance

In-class activities (e.g. I-minute papers, course focus groups, free writing, etc)
Formal written products (e.g., term papers, lab reports, critiques)

Informal written products (e.g,daily logs, film, book, orlecturelperfoTIllance reports)
Oral presentations (group or individual)
Graphic displays (concept maps, outlines, diagrams)
Poster presentations
Supervised practice (e.g., internship, field experience)
Portfolios
Research team and group project participation
Online activities (e.g., Blackboard discussion, email contacts)

ill. CURRICULUM COHERENCY
How does the course contribute toward one or more program goals of the LAJ curriculum

How does the course articulate with:
other courses
its prerequisites
graduate curricula at CWU (proposed) and other institutions

Is there relative constancy in presentation ofthe course across instructors?
Are there suggestions for changes?
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I believe that the program review process has been an important factor in guiding many of ouI
activities during the past year and that with appropriate nurturing the department will
successfhlly address major issues identified in the program review. We are well aware of your
proposed timelines for completion of these activities and I anticipate that we will be able to meet
them.

I would be pleased to further discuss any aspects ofour work with you.




