
---CENTRAL WASHINGTON UNIVERSITY

MEMORANDUM

To:

From: Rebecca S. Bowers, De
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Re: Academic Program Review: HHPN Follow-Up

Dr. Robert McGowan sent to me his report on departmental changes and follow up as a result ofthe Spring
2004 Academic Program Review. The following is my comments on the changes within the Department of
Health, Human Performance, and Nutrition.

1. Facilities and Resources

Faculty Commitment to Students: Faculty commitment to students remains at high level. Specifically, faculty
demonstrate dedication to student learning by consistent course updates, mentoring and advising, and their
research and professional development, which results in their maintaining the latest knowledge in their fields.

Staff: The support staff is accessible to faculty and students. Their enthusiasm and helpfulness are evident in
my observations of interactions during my visits to the department. 1n addition, students often positively
comment to me about the departmental staff.

Unmet concern: The May 2006 accreditation report for !he Paramedic program indicated a need for a 0.5 FTE
support position to handle the large amount ofpaperwork required for the program. 1n my May 2006 budget
requests for AY 2006-07, I requested the 0.5 FTE position. I will receive the response to my request by
August I, 2006.

Facilities: Nicholson Pavilion is being remodeled, including upgrades which will provide more adequate
facilities for HHPN programs.

Technology: Technology upgrades have been made. AIl faculty computers have been upgraded or replaced.
The ITS department has a campus-wide plan in place to upgrade all computers in five year cycles.

Faculty: Additional tenure track faculty have been hired: (a) one in Health Education (public Health); and (b)
one in Physical Education. Additional FTNTT track faculty have been hired or retained: (a) two positions in
Health Education; and (b) one in paramedic.1n my June 2006 budget requests for AY 2006-07, I requested a
new 1.00 FTE position for Exercise Science and a new 1.00 FTE position for nutrition. As the result ofan
agreement between the Associate Vice President for Graduate Studies, Research, and Continuing Education
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and me, five Graduate Teaching Assistants are funded to teach lab courses and to assist with laboratory
activities.

Job Security and Morale: The CWU Collective Bargaining Agreement was approved by the CWU Board of
Trustees on March 3, 2006. As a result ofthe CBA, faculty salaries increased by 4.2% retroactive to January
1,2006. Faculty will receive an additional 4.0% increase effective September 16,2006. As a result ofthe
state-wide civil service reform, during 2005-06 CWU civil service positions were examined to determine if
each positions job responsibilities met state guideline. Last year, those positions which needed to be
reclassified were upgraded with accompanying salary increases, effective September 16, 2005. At this time,
there are no plans to reduce support staff in the HHPN department. That department has been designated as
one for which the support staff is working at maximum levels.

2. Undergraduate Education

Course Work Issues: The 2004 External Reviewer indicated that students were dissatisfied about repetition
between Physical Education and Education assignments. The Department ofEducation has revised a number
ofthe required education core courses, especially EDCS 311. 331 now includes required standards to meet
state and NCATE competencies in the areas of K-12 standards, assessment to inform teaching and student
learning, and classroom management.

The faculty ofthe K-12 Physical Education and K-12 Health Education are developing a revised curriculum to
combine the two programs into K-12 Health-Fitness.

The Food Science and Nutrition program moved to the HHPN department, effective January 1,2006. The
FSN and Exercise Science programs have initiated collaborations, which have resulted in joint research
activities. The faculty ofthe two programs are planning a curriculum approach, which would provide students
with an integrated course of study.

A Bachelor of Applied Science degree in Food Service Management has been approved at the state level.
Plans are underway to initiate the program at one ofthe Westside CWU Centers.

Recreation and Tourism has moved to the Department ofFamily and Consumer Science, where it has found a
better fit in terms ofcurriculum and faculty collaborations.

Attch: April 19, 2006, Letter: Robert W. McGowan: Academic Program Review Actions

c David Soltz, Provost and Vice President for Academic Affairs
Robert McGowan, Chair, Department, Health, Human Performance, and Nutrition
Ethan Bergman, Associate Dean for Professional Studies
Connie Lambert, Associate Dean for Professional Education
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April 19, 2006

Dr. Rebecca Bowers, Dean
College of Education and
Professional Studies
400 University Way
Ellensburg, WA 98926

RE: Academic Program Review Actions

Dear Dr. Bowers,

The Department has experienced several changes that were outlined in the review. The
Department has accepted the addition of the Nutrition program and exported the
Recreation/Tourism program. This makes for a more cohesive prnpose and direction.
We have identified the need for an additional faculty position in Public Health/Pre
nursing program. Likewise we have identified the need for an additional faculty for the
BAS degree on the West-side and for the Exercise Science Program. We have yet to
combine the Physical Education Teaching (PET) program with the School Health
Education (SHE) as it appears to be more efficient to maintain the two separate programs.
We will continue to address the efficiency ofthe Health-Fitness Endorsement and
combine programs where appropriate. With the support of facilities management, the
Nicholson Pavilion is being renovated; however, the gymnasium space remains less than
adequate. The Department invested in obtaining basic technology in the classrooms.
Further, the Department funded the wireless network in the PE building. All the
programs in the Health Human Performance and Nutrition have all incorporated field
experiences into their curriculum. We also have renamed "Community Health" to Public
Health, and have added a "Pre-Nursing" curriculum.

Many ofthe recommendations have been addressed; however, the faculty to stndent
ration is very high resulting in large classes. Salaries have been addressed with an
increase in 2006 and 2007. University supported technology is not forth coming to our
Department. The faculty remain excited to "come to work" and enjoy working with the
students. Communications seem to be good and collegial.

Please see accompanying page for summary points.

-
cowan, Ph.D.

Professor and Chair HHPN
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Summary:
• Nutrition Program moved into the Department
• Recreation and Tourism moved to Family and Consumer Science
• Needs for additional faculty have been identified
• Progress on combining the PET and SHE programs
• Nicholson Pavilion is being remodeled
• Technology upgrades in place and include upgrading ofall departmental

computers
• Community Health renamed Public Health

Department ofHealth, Human Performance and Nutrition
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EXTE\&AL CONSULTATION REPORT
Central Washington University

Department ofHealth, Human Performance, and Recreation

Prepared by: Keith Henschen, University ofUtah

1 Introduction

On Monday, March 8, and Tuesday March 9, 2004 I met and talked with students, staff, faculty, and
administration in the Department ofHealth, Human Performance, and Recreation as part of their program
review. Prior to my site visit, I read the Department ofHealth, Human Performance, and Recreation self-study
as well as the resumes of all faculty members. During my site visit I was privileged to meet with Provost Dr.
David Solty, Associate Vice President for Graduate Studies Dr. Linda Beath, Associate Vice President for
Graduate Studies Dr. Wayne Ouirk, and the CEPS Dean Dr. Rebecca Bowers. I also met with a number of
people in the Department of Health, Human Performance and Recreation, including undergraduate majors,
graduate students, staff, faculty, and the chair Dr. Robert McGowan.

I have organized this report into four primary sections: Facilities and Resources, Undergraduate
Education, Graduate Education, and Faculty Culture. Under each section I have included Commendations,

. Concerns, and Recommendations. I have ended the report with a brief final comments section and then attached
all the comments from my various interviews.

-II.
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Facilities and Resources

Commendations

Faculty commitment to students: Students, fuculty, and staff referred to the high degree of commitment
by faculty to student learning. The faculty members are recognized by their students as excellent
teachers who are knowledgeable in their fields of expertise. They are also described as providing
relevant learning experiences. The faculty is a great resource.
Staffcommitment: Staff are doing excellent work and are highly committed to the department although
they are overworked and under-resourced. They do seem to enjoy the support they receive from Dr.
McGowan. Students indicated the support staff is very helpful and enthusiastic.
,:Facilities: In several respects, campus-wide resources that support the department appear to be adequate.

-While the Department has reasonably good physical classroom facilities, the activity facility (Nicholson
Gymnasium) is no longer adequate in servicing the needs ofthe many programs' that depend on this
space.

Concerns

Nicholson GymJ1asium: No longer adequate for the demands placed upon it. Scheduling this facility is a
concern because everyone needs the space, but there are only so many hours in a day.
Overworked Staff: Staff, as faculty, are overworked due to their numbers. Some programs have
additional staffneeds that are currently unavailable (i.e. Exercise Science needs technician support in the
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laboratory for maintaining and calibration of instruments).
Technology Resources: All the physical facilities are in desperate need ofupgrading the technology
resources, Classroom audio/visual resources and the computer laboratory are prime examples of
problem areas.
Job Security and Facultv Morale: Financial pressures, especially during the last 3-4 years, appear to
have generated fears about job security among staff, and morale among the faculty has not been
enhanced because salary increases have failed to keep pace with inflation.

Recommendations

I The central administration must provide significantly more support for the department. Faculty
cannot be expected to meet current Retention, Promotion, and Tenure expectations without better
physical facilities, more resources, and less workload. In simple terms, the faculty in this
department are in danger ofteaching themselves to death!

2 Consideration should be given to increasing the level of staff support, and increasing the operating
budget. There is a special need for grant writing assistance and then for resources to service the
grants once they are received.

2 Push for the replacement ofNicholson Gymnasium.
3 Possibly ear mark summer school funds to obtain updated technology for classrooms (computers,

audio/visuals, etc.).

m. Undergraduate Education

) Commendations

Qualitv: Faculty is adamant that the quality ofundergraduates has increased significantly during the past
few years. Currently, the student body appears to resemble the normal curve as seen in other public
universities. Students at the upper end of the scholarly continuum are generally interested in graduate
school in one of the professional fields.
Teaching: The students I met were positive about the quality of education they receive in the
department. They stated that the faculty uses a variety of teaching approaches to create a rich diversity
of learning experiences including traditions lectures, laboratories in advanced courses, and practical
research and service activities in the community. Students particularly appreciate those professors who
draw on their experiences from their professional or research endeavors to make their courses more "real
world".

Concerns

Course Work Issues: In some areas the students would like practical internships earlier in their
programs. Also, a few courses need updating with more current information. There was concern that
the block schedule inhibited students from taking courses out of their area. Another COmment was that
there is too much repetition between Physical Education and Education assignments.
Program Size and Structure: There appear to be too many concentrations, too many minor
administrative tasks, and too many students. The department seems to be trying to accomplish too many
things.
Paramedic Program: The particular program is quite unique and therefore deserves its' own section. It

) is excellently instructed and is well organized. There are someproblems though - (1) Another full time
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faculty member is desperately needed. I would suggest that since this program is so highly valued by the
community that a development project be initiated to secure funds for an Endowed Chair for this
program. If this plan is successful, the Paramedic Program would be fairly secure for years to come. (2)
They have excellent adjunct teachers at this time, so every precaution needs to be taken to keep them. (3)
Because of the uniqueness ofthis program, the Financial Aides Office needs to develop some special
consideration for the students in this area. The students spend far more time in this program than in
other emphasis areas.

Recommendations

4 Some reorganization may be appropriate - combining the Health and Physical Education areas since
they receive the same endorsement. Another combination might be Exercise Science and
Nutrition. faculties in these areas already collaborate extensively. In other words, streamline the
concentration areas to the level offaculty resources.

5 One person programs should be enhanced with additional faculty or eliminated.
6 financial Aid procedures should be evaluated so that students are not penalized in certain areas (long

internships).
7 Recreation and Tourism may function more appropriately in the family and Consumer Studies

Department.

N. Graduate Education

'Cirfifii'lendations

( )
"._, Teadbirig: The graduate Students on campus were highly appreciative oftheir close relationships with

faculty. Students were also impressed with the diversity of strengths of the faculty. Students felt the
small numbers was a significant reason their education was so good. They were thankful of the
equipment and resources fuey had access to. I was not able to interview any of the online graduate
students, so I have no ioformation on their perceptions. I do want to commend those credited for
undertaking this venture - it is quite innovative and creative.
Research Opportunities: Numerous research opportunities exist for students in the department. Several
students have presented their research to peers from different programs in the department, as well as at
state, regional, and national conferences.

Concerns

Techhology: The computer lab equipment is outdated and so are many of the other technology
resources.
faculty Workload: Teaching loads for graduate faculty are too heavy inboth the on campus area and the
online graduate programs.

Recommendations

8 faculty members involved in both areas (on campus and online) should have reduced teaching loads.
I am recommending 9 hours per quarter.

9 There is need for a biomechanist in the graduate program.
10 Graduate faculty should be evaluated more stringently on publishing articles and grant writing than
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the teaching faculty (those who have a 12 hour teaching load).
11 The online graduate advisors need released ti.I1le or adjustments to their teaching loads during fall

and spring quarters. The time demands in this program are not consistent across all quarters.

V. Faculty Culture

Commendations

Collegiality: Despite the shortage ofresources, stagnant salaries, and high teaching loads, generally, the
atmosphere in the department is positive. Faculty collaborate on research and teaching assignments,
acknowledge each other's contributions, and appreciate the diversity that each brings to the department's
program areas. Also, the department chair seems t6 be a respected leader.
Teaching Focus: Clearly faculty members are concerned about teaching and work very hard at it.
Students appreciate the personal contact that they have with their professors and the variety oflearning
opportunities they experience.
Faculty fugenuity: This faculty prides itself on its creativity and innovativeness. Due to the lack of
resources, almost all program areas have been forced to demonstrate these traits.

Concerns

Threats to Collegiality: There are several potentially divisive issues that threaten the generally positive
atmosphere in the department. One issue is the existence oftension between faculty who are engaged
heavily in teaching and those involved more in research endeavors. Another issue is the need to value
'diverse forms ofresearch and scholarship. The diversity oftalent of the faculty is probably the
depaAment's greatest strength, but it is also its greatest challenge. There is a dljnger that faculty might
judge each other using their own criteria, resulting in a hierarchy with science research at the top and
applied research at the bottom.
The heavy teaching loads have caused the faculty to reach a level close to burnout. Continuing at this
pace will have negative effects on morale.
Large Classes: The low number offaculty and the popularity of the undergraduate programs result in
significant teaching pressures on faculty. Heavy teaching loads and large classes are a lethal mixture
overtime.
Promotion and Tenure Criteria: The publishing criteria (one article per year) are causing consternation
because of the teaching loads. Also, it is probably unfair to require faculty members with only Masters
degree's to publish the same as those who have Doctoral degrees.

Recommmdatiotis

12 Hire non-tenure track lecturers whose sole responsibility will be to excellent teaching. This will
lighten the load of teaching for tenure track faculty and permit more research and publishing.

13 Masters degree holders should be allowed to make presentations instead of publishing refereed
articles to meet promotion and tenure criteria. Those with Masters degrees may not have the
skills to publish articles.

14 Restrict class size.

lnal Conunents
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The Department ofHealth, Human Perfonnance, and Recreation at Central Washington University has
many strengths and faces many challenges. The department houses a number ofdifferent programs, and most
facility members are engaged, committed teachers. Facility members seem to be overworked and stretched too
thin.

As the department continues to evolve the challenges are considerable: consolidation of some programs,
lessening the teaching loads so scholarly production can increase, hiring additional facility members, secnring
new facilities, acquiring new technological resources, and maintaining enough flexibility to be up to the task of
preparing students for a variety of careers.

This department has strong administrative leadership, a committed facility, excellent support staff, and
the resolve to overcome all ofthese challenges. The University administration at Central Washington and Dean
Rebecca Bowers are behind this department and are determined to help find solutions to these challenges. I am
confident that the department, with the support of the central administration, will continue to build on the
strengths of its faculty and to offer high quality teaching and research opportunities in its undergraduate and
graduate programs.

APPENDIX

tlifhments/Concernsmecommendationsfrom Faculty

A. Strengths ofDepartment
, -,...,...-

)
A great potential for collaboration.
A highly committed and well prepared facility.
Faculty is very innovative in utilization ofresources.
The supportive staff is very helpful.
The physical education area needs four practitioners.
Maybe change Community Health into Public Health.
The Exercise Science area has a strong graduate program which involves students in research.
The two year planned out schedule is good.
The undergraduate accreditation in Public Health.
Since we have the only School Health major in the state, it should be strengthened.
Thinking about a Health Fitness major which would be accomplished by combining the areas ofHealth

and Physical Education.
The strength of the health area is the capstone course - Health EducatioA Professionalism.
Health area needs a Nutrition course.
Block program is working well according to Physical Education faculty.
Recreation and Tourism has strong liriks with the community and a strong mentoring program.
Exercise Science faculty is good, collegial, and effective. This area has a strong faculty and good
students.',

Exercise Science is fortunate to have good adjunct expertise available.

B. Weaknesses ofDepartment

Lack of diversity.
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Lack offemale representation on tenured faculty.
The change in state laws has hurt the Health Education area.
Low salaries are starting to affect morale.
Criteria for promotion and tenure (scholarship) are too deII1andingbecause of the heavy teaching loads.
Need a Director ofDance area
Twelve hour teaching loads and research expectations are not compatible.
Released time for chairing graduate supervisory committees should be implemented (as directed by

Faculty Senate).
Too many volunteer independent studies or arranged courses.
Too little travel funds.
Need resources for pursuing external funding.
Need more technological resources.
Chair of the Department needs to integrate and coordinate more.
Educational studies professional studies seem to be unequal in importance.
More consistency is needed on the value ofgrants compared to articles.
Need more faculties in order to offer graduate courses.
Numbers of students in general and in classes particularly is too high.
The block scheduling causes problems in scheduling the ac1;ivity facilities.
Budget for adjuncts seems to have disappeared.
Need some technician support in laboratories for maintaining and calibration of instruments.

Recommendations from Facultv

Rename Community Health - Public Health.
Raise salaries and add faculty positions.
Have released time for graduate committee work.
More technological resources.
Include more dance classes for Physical Education majors.
Have better articulation with the professional sequence in education.
Have a nine hour teaching load which provides more time for scholarship endeavors.
Include a Fist Aid class for all teachers.
Eliminate some ofthe redundant courses in education, thus freeing up students for electives.
Select TA's that can teach a wider variety ofactivity courses.
Approve the appointment ofadjuncts in a timelier manner.
ClarifY what exactly is considered scholarship.

Comments/ConcernslRecommendationsfrom Faculty

A.Strengths ofDepartment

)

Undergraduate
Teachers meetthe needs ofthe students and are very open.
l'rofessors are accessible, passiollate about their areas, and present relevant information in real life

scenarios" " ,
There are good practical experiences throughout the training.
Some students Jike the cohort groups.

. . - - :-.:-.::.'.. - -.
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There seem to be a variety of teaching methods employed by the faculty.
Students like the ability to choose their practicums and internships.
The class on resume building and interviewing is great.

Graduate
Faculty has a diversity of strengths and interests.
Exercise Science has good equipment.
Having cadavers available is good.
Small number of students is good and so are the assistantships.
The faculty treats graduate students as colleagues.

Weaknesses Voiced by all Students

Undergraduate
In the Co=unity Health Program the students would like practicum's earlier.
Students would like some flexibility to take classes out of their emphasis area.
Teachers (those in the PE area) need more information in classroom management techniques prior to

practicums.
Too much repetition between Physical Education and Education assignments (redundant busy work).
Recreation internships should be required earlier in the curriculum.
More and better career advising - especially in Exercise Science and Co=unity Health.
Need 'a'iibrary of graduate school catalogues.
Sollie classes (such as Aerobic Fitness) should be taken earlier, but fills up too quick, so can't be taken

until senior year.
Some classes need updating-- theories being presented are no longer used in real world.
*The Financial Aid Office needs to coincide with the actual internships. Some students are taking 12

week internships but the quarter is only 10 weeks. Students perceive this as a problem in Financial
Aids.

Students want grades assigned in the Co=unity Health internship.
The class in Co=unity Recreation and Leadership was described as being redundant.

Graduate"
Computer lab "sucks" (their words) - needs new equipment.
Need more technology resources.
Would like a biomechanist on faculty.
They have confusion over titles (i.e. Exercise Science; Heath & Human Performance; Recreation).

Paramedic Students
I have included"these student co=ents on a separate sheet
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because they are a unique program.

Strengths ofthe Program

Great instructors who are well versed and always available.
Anatomy and Physiology information is at a higher standard than other programs.
Accreditation of the program.
The availability ofagencies to visit.
How diverse the hospitals are.
Students were split on whether or not to continue FISDAP - it was too much busy work.
Good adjunct teachers are available - don't lose them.

Wealmesses of the Program
Do not get to work with one preceptor.
Need an extra day ofclass - material versus time.
Would need more paramedic "stuff" in fall quarter.
Need to rethink how the program is organized for learning each quarter - do some things earlier.

;§ome skills are overlooked.
'When they are allowed to start their inhibitions (?)
Fmancial Aid Office is not realistic on how money is allocated according to the amount of time required.
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