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2003-2004 Program review, Geological Sciences - Fall 2005 follow up

I have attached the department summary of the activities that have been undertak~n in response
to program review. I agree with the department's assessment. There has been good progress in
building support staff.

In the area of time allocation for research, some faculty members have sought help by tying
reassignment to external grants. This topic is currently under formal negotiation.

There has been little tangible progress in developing a contiguous department facility, yet certain
important obstacles have moved. State funding for design of Dean Hall was a critical step in
this forward progress. Current planning anticipates Dean Hall occupancy for fall 2008. Planning

C
to accommodate the reunification of Geological Sciences is a high priority, and now is the time

) to lay the groundwork for planning and the budget request. There are currently two avenues
being explored to support this initiative: a Lind Hall remodel that reconfigures space made
available from Dean Hall occupancy; the second is renewed priority for the phased science

- - - - - - facilityihatwill-accnmmorlate_LiedQgical Sciences>Y-»ym~~nd s~meLelated in~rclisciplinary__
programs.

Thank you for this opportunity to review the progress on program review recommendations. The
department continues its strong and reflective development of academic programs. There has
been progress in each of the three areas identified by the program review, but much work
remains. This partly reflects that the major needs identified by the program review require
university resources and longer time lines to achieve. The need for vigilance in order to address
the facilities piece is particularly great and now timely.
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C: David Soltz, Provost and Senior Vice President for Academic Affairs
Wayne Quirk, Associa41 Vice President for Graduate Studies, Research, and Continuing

Education
Lisa Ely, Chair, Geological Sciences

Office ofthe Dean . College ofthe Selences OFFICE OF UNDERGRADUATE S
400 East University way . Ellensbnrg WA 98926-75I9 . Office: 509-963-I866 . Fax: 509-963-I977 TUDIES

EEO/AAlTITLE IX INSTITUTION· TDD 509~963-2143



o
___8 __-
CENTRAL WASHINGTON UNIVERSITY

MEMORANDUM

TO:

FROM:

DATE:

RE:

Cc;

Linda Beath, Associate Vice President

Lisa Ely, Chair, Dept. of Geological Sciences

September21,2005

2003-04 Program Review Follow-up

Meghan Miller, Dean, COTS
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During the Program Review process in the Department of Geological Sciences, three

fundamental issues emerged as primary concerns of both the external reviewer and the
Geological Sciences faculty: 1) time allocation for research, 2) contiguous departmental
facilities, and 3) support staff. They all pertain to an underlying theme of sustainability of the
instructional-research enterprise within the department. The external review report states:

If the primary strategic problems facing the department can be successfully
alleviated in the near term, the faculty have the capability to deal with the
exhaustive list of challenges outlined in the Self Study Report. The Department of
Geological Sciences is an exceptional example of a well integrated instructional
research program and worthy of acclaim at any institution. Administrative support
of the departmental program should be viewed as a top university priority.

Our progress in these three areas is delineated below.

1.) Time allocation for Research Activities. The sustainability of an active research program
involving undergraduate and graduate students by the faculty in the Department of Geological
Sciences remains the most significant concern in our department. The greatest obstacle to our
maintaining our research programs is the inadequate time that we are able to allocate to this
enterprise while balancing it with our teaching, service and advising responsibilities. At the time
of our program review, we were already engaging in several activities to increase faculty
research time, and these activities have continued: some faculty buyout of their teaching from
research grants to conduct research during the academic year, and we incorporate the time spent
mentoring undergraduate and graduate student research into the teaching loads of individual
faculty using the formula in the university Faculty Code. As our external reviewer pointed out,o relying on external funding for academic year buy-outs from grants is not sustainable in the long
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tenn, and in his experience this type of budget request is not viewed favorably by review panels
at the National Science Foundation. It is also unavailable to faculty who are funded on small
grants or who are working with students on unfunded research projects.

The report from our external reviewer recommended a reduction in teaching load to 2/3
of the current level in order to sustain a viable research program that would remain competitive
for external funding at the national level and fulfill the current university expectations for faculty
research, which "stems from statements by Provost Soltz and Associate Vice Presidents Beath
and Quirk concerning the expansion of research activities as part of the mission of Central
Washington University." This reduced teaching load would help us considerably in conducting
scholarly activities, while still maintaining our historic emphasis on student education through
research and classroom activities. Although university policies supporting this load have not
been implemented, we encourage the university to consider moving in this direction.

The department has filled 1.5 faculty positions for which searches were underway at the
time of the program review, one in Mineralogy and Earth Materials (MEM) and the second in
Earth Science Education (50% joint appointment with the Science Education Program). The first
is a replacement position for a retired faculty member, the second is a new position resulting
from a high-demand proposal submitted by the Science Education Program. Paul Hoskin is in his
second year in the MEM position and has strengthened our undergraduate research program
considerably. Beth Pratt-Sitaula will start the Earth Science Education position in Winter
Quarter, 2006. The Earth Science Ed position fulfills a long-time goal of our department to
acquire a faculty member to support and build our teacher education program in Earth Sciences.

We mentioned in our Departmental Self-Study document (section B.2.l.b.) that we had
circulated a proposal to the Provost and Dean suggesting potential alterations in the teaching load
for faculty involved in research. Below is a progress report on the items in that proposal:
1) Combining General Education lecture sections into fewer, larger sections. We have not been

able to move forward on this item due to the shortage of large lecture halls on campus
capable of accommodating lecture sections with enrollments over 100.

2) Offering upper division elective courses in alternate years to increase the enrollment in
individual courses. We have largely implemented this approach. Although it has not led to a
reduction in overall faculty teaching load, it has allowed us to be more flexible in adjusting
the curriculum to accommodate faculty professional leaves and increased the efficiency of
our FTESIFTEF in the upper division courses.

3) Receiving teaching load reductions for submitting external grants or publications. The Dean of
COTS has implemented a pilot procedure offering a modest teaching load reduction to
faculty who procure external grants that support students, which some of our faculty have
taken advantage of starting in the 2005-06 academic year.

4) Hiring teaching post-docs with funds from grants plus a university match. We have not
pursued this item.

2) Contiguous departmentalfaGilities. Our department remains divided among 5 buildings:
faculty offices are in two buildings across campus from one another (Lind and Hebeler), our
largest graduate student office is in Bouillon, our sample preparation and rock saw laboratory is
in the old Physical Plant building and we have storage facilities at Brooklane. The fragmentation
of the faculty offices has had particularly deleterious effects on communication and community
building among the faculty and students in the department. This problem has only increased
since our program review in 2003. Our new tenure-track assistant professor in Earth Science
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Education will arrive in December, 2005. She will be housed temporarily in the office of a
geology faculty member on professional leave during the 2005-06 academic year, but we need to
acquire an additional permanent faculty office within Lind or Hebeler Hall for her by summer,
2006. All of the faculty offices currently within Geological Sciences space are already occupied.
We request the assistance of the COTS Dean in locating an additional office.

3) Support Staff
a.) Two engineering technicians were hired in spring 2005 (1 at full-time, 1 at 75%-time), who
are shared among Geological Sciences, Biological Sciences and Chemistry. These two positions
replace 1 full-time teclmician position that was previously shared between Biological Sciences
and Chemistry. This is the first time that Geological Sciences has had teclmical support staff to
help run and maintain our scientific instrumentation, and solves one of the highest priority
staffing needs listed in our program review.

b.) Fiscal specialist/department secretary. At the time of our program review, the person who had
filled the position of fiscal specialist in our department was retiring. She had carried out the
secretarial duties in the department in addition to managing 63 budgets for research and
instructional activities. Shortly after our program review, a fiscal specialist was hired in COTS to
administer research grant budgets across the college, and a 10-month secretary was hired for the
Dept. of Geological Sciences. The creation of the fiscal position at the College level helped solve
one of our highest priority staffing problems by relieving some of the workload at the
departmental level. However, the decrease from a 12-month to a 10-month departmental
secretary has proven insufficient to keep up with the su=er workload. Many of the Geological
Sciences faculty and their students remain on the payroll and are actively engaging in research,
instructional and development activities during the summer months. An increase to a 12-month
secretarial position at the departmental level remains our highest priority staffing need at this
time.

c.) Our departmental Instructional Teclmician position was increased from 10- to II-month
appointment shortly after the Program Review. This has allowed us to make progress on
preparing and organizing instructional materials that had not been possible in the past due to time
constraints during the academic year.

d.) The external program reviewer mentioned the eventual need for a full-time computer system
administrator in Geological Sciences. Currently we share a system administrator with the
Geography Department, and at present that is adequately fulfilling our needs. We foresee
additional demands in both the research and educational areas in the future, at which point we
might reqnire a full-time system administrator.


