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c)
The Communication Department completed a self-study and was reviewed by outside evaluator
Dr. Gerald Baldasty from the University of Washington between spring 2003 and spring 2004.
Although I was not Dean during this review process, I have read the Program Review materials,
have met with the fanner and current Department Chairs, will meet with the entire Department
this coming week, and have read the most recent progress report enclosed here'. I am pleased to
see that the Department has been making a good faith effort to respond to reconnnendations
made in the review, and I look forward to working with the Communication faculty and the
administration to suppOli this effort in every way we can.

I believe that the Communication Depaliment is, in many ways, a model for others in the
College. I also believe that the Department has the greatest potential to grow of any in the
College-perhaps of any at the University-given workplace demalld and size of comparable
depaliments across the country. The Department clearly has many strengths, including a very
dedicated faculty, enthusiastic students and active student organizations, a curriculum with the
SOli of combination of theory and practice that is now being emphasized in all the liberal arts (the
Department is the only one in the College to have a required internship, which is something all
students should experience), career advice in a capstone course, a core of courses required of all
students that helps to give the curriculum a focus, outreach programs (Gear-Up and Bridges) that
are two of the strongest atthe University, alld participation in the most impressive grant getting
endeavors in the history of the University. All CAH departments should look to COlmnunication
as a model when it comes to internships, outreach, and grant getting.

As is the case with any Department, there is room for improvement, and the recommendations
highlighted in the Program Review will help the Communication Department to be even stronger
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in the future. In particular, the Department was encouraged to: address issues regarding
collegiality that were hindering effOlis toward moving forward as a Depatiment, work on
improving the Department's image in the larger university conununity, achieve more focus in the
progralTI so that faculty are not spread so thin, atld develop a long rallge plan for how the
depatiment will grow atld develop. I have also suggested to all departments in the college that
they think in tenns of how their programs Call be unique in the state, alld that they be able to
atlSwer the question: why should a student come to Central to study X as opposed to going to
Western, Eastern, alld so forth? And, creating niche progralTIS, I argued, needs to be combined
with being more aggressive about recruiting the kinds of students we Wallt.

In my view, the key issue for the Department is collegiality. People outside of the Department
are not likely to give it the respect it deserves, if its members do not respect each other. And, the
Department is not likely to be able to address the other issues successfully, if faculty cannot
work together for the good of the entire unit. The Department is to be commended for
recognizing the seriousness of this issue,alld for beginning to address it immediately in response
to the Progratn Review-perhaps even before the review process was completed. In 2004, they
brought in all outside facilitator who helped them work through conflicts, atld get past some
personal issues that were getting in the way of cooperation. The Depatiment has sustained this
effort to overcome conflicts atld to work together, having held several retreats this past sunl1ller
to discuss long rallge platllling.

It is also impressive that the Communication faculty brought in consultatlts from the University
of WA to help them better understalld how a successful merging of speech c01ll1llunication and
mass communication might occur. Such a merging is necessary if the matter of focus is to be
addressed successfully. The issue of focus is a challenging one for the Department. Its various
areas of specialty are not often in the SalTIe college, let alone in the SalTIe department. At my
previous institution, for eXalTIple, speech communication was in the College of Liberal Arts, but
journalism, broadcasting, and so fOlih were in a College of Mass Communication alld Media
Arts. I sense that real progress is being made in the Department regarding the issue of focus-that
consensus rather thatl conflict is beginning to emerge, especially around the idea of grounding
the curriculum in multicultural experiences. To quote the current Chair, Lois Breedlove, "We
Wallt to become the premiere institution in the Northwest for communication studied and situated
in the multicultural, global society in which we live." I am thrilled to see the Depatiment
thinking this way-to be setting its sights on being the best in the region in a particular area. All
of our departments must think this way.

The Department is also making a concerted effort to improve its image in the larger university
community. Commlmication faculty have taken leadership roles in organizing events to do with
Tortilla Curtain. They have participated in the most successful gratlt getting endeavor at the
University, alld that funding has resulted in importallt outreach programs with the schools.
Although Communication is not pati of111e teacher education program, Department members
atld students are heavily involved in the schools because of their commitment to outreach,
particularly to helping under served student populations. Finally, Communication faculty are
reaching out to help with interdisciplinary progratns, alld are about to be key patiicipallts in the
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o new Film and Video Studies major-the only one of its kind in the state.

As the Depaliment charts its future and addresses the various issues raised in the program
review, it must be careful not to undertake more thall it can handle. The idea in the progress
repmi of streaJlllining the curriculum as much as possible sounds like a good one. I think the
Chair's progress report reflects a good balance between anlbition and practicality, especially in
recognizing that collegiality, a viable strategic plan, and student demand must come before more
faculty. But I think that I as Dean and other members of the administration must recognize that
tillS DepaJiment is in the process of an important transformation, and one that will make it more
cohesive and more locally alld nationally prominent. It has huge growth potential, and once a
truly cooperative spirit and sound long range plan are in place, we should do everything we can
to provide the resources needed to carry out the plan.

In closing, let me say how much I appreciate the work iliat Commmllcation faculty and others
did on this PrograJll Review. These reviews are extremely time consUllling, but I believe the
time is well spent, in that prograJll reviews are enormously beneficial in helping depaJiments to
identify areas for improvement. I look forward to supporting the Communication DepaJiment in
every way I can, as it works to address the recommendations outlined in the review, alld seeks to
become an even stronger depaJiment than it is at present.
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Progress Report on the 2003 Program Review
Communication Department
Lois Breedlove, Chair

In 2003-2004, the Communication Department completed its program review and invited

Gerald Baldasty, chair of the Communication Department at the University of Washington, to be

our outside reviewer. We found his review (see attached) to be insightful and have used it as a

basis for our efforts in the last two years. I believe that we have made great strides in the

challenges he identified, and at the same, have preserved and promoted our strengths.

Dr. Baldasty identified the following strengths of our department:

I. Dedicated faculty. The faculty have great ability and are a great resource for·
students and the university.

2. Enthusiastic students. Communication students are generally extremely positive
about their educational experiences in the Department.

3. Core courses. The Department has undertaken a comprehensive curriculum
review and created strong programs in its pre-professional areas. The
establishnient of a 7-course core is particularly good, because it begins to provide
a centralized focus for the department.

4. Combination of theory, practice. Courses provide a good combination of theory
and practice. Students are required to participate in an internship ... all are
engaged in some sort ofpracticum as part oftheir classes (e.g., working on
Newswatch or the Observer).

5. Active student organizations and strong pre-professional training.
6. IImovative work and civic engagement. Members of the faculty have received

several grants; most notable is the Department's role in the GEAR-UP Bridges
program in community journalism.

7. Strong guidance for students. The required portfolio course for all seniors
provides substantive guidance to students in preparing for jobs.

8. Equipment. Remodel ofthe Bouillon Hall TV studio and acquisition of new
digital equipment is a great asset

He identified the following challenges facing our department:

I. Need to develop priorities, long-term plan
2. What is the core focus?
3. A faculty spread fairly thin
4. Collegiality Issues
5. Relation to the College and the University
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What We Have Done
In the last two years the department has worked hard to address those challenges and to

develop a plan for the future of our department. The Communication Department is a potential

area of growth for the university. The department's majors, minors and service courses are in

high demand. We are one of the few departments on campus that has a competitive entrance

exanl to address the issue of student demand and limited resources. Students are well aware of

the value of communication, media, public relations and advertising in future career

possibilities. Moreover, other departments recognize the need for media literacy, cross-cultural

communication and public speaking for their own majors. One issue that Baldasty correctly

identified is that our strategic plans have long lists ofpotential expansion projects, but we are

spread thin now as a faculty injust covering the department curriculum as it exists. To develop a

plan for future growth, we have asked ourselves: 'How big do we want to become, and what

CJ would our ideal department look like?' To get to those questions we had to address issues of

collegiality in our department.

The issues of collegiality in our department revolve around two problems: issues between

individuals, and conflicting approaches between disciplines. The two feed offofeach other.

Not understanding disciplinary differences often lead to personal conflicts. Personal conflicts

were often projected onto discipline differences. To address these conflicts, we first brought in

an outside facilitator in the fall 2004. The facilitator helped us resolve old personal issues and

!lfievances, and develop some new ways of addressing conflict. With a better understanding of

each other as individuals, we could then begin to tackle the disciplinary issues.

In June 2005, we invited two of the members of Baldasty's faculty to join us for an

evening retreat at the Snoqualmie sunnnit to discuss their own recent merger of mass

o communication and speech communication. The two faculty members had been on the steering
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committee for the merger at the University of Washington and described for us the process they

had used to bring the two disciplines together. (Decades ago, when those two disciplines were

merged at Central, there was no such process. The assumption was made that because

communication was in the titles of both disciplines we shared a common discipline. That is not

the case.) The two UW faculty were able make explicit some of the disciplinary differences and

demonstrate ways that they had been able to work in an interdisciplinary fashion to create new

synergy especially in research interests. Because the merger of speech communication and mass

communication has been a failure at many universities, it was important to hear that it could be

done successfully, and, indeed, could be turned into a strength. It was also helpful to hear about

the series of meetings the UW faculty had had to develop their new, combined, department. We

used some ofthe same talking points to hold department conversations throughout the summer of

2005 working toward a shared vision of our department where all of us can see ourselves.

We held four or five such meetings of the full-time faculty leading up to a department

retreat for all faculty and staff in the department before the start of the fall term. While we still

have more questions than answers, the new cohesiveness has been empowering. We have

learned more about each other and our disciplines, about our personal goals and dreams for the

department, and about what we value personally and collectively. It was encouraging that when

we discussed what we value most about our department and what kind of students we want to

attract, there was an amazing consensus among us. That kind of consensus is encouraging us to

continue our discussions toward a tighter focus for our department's future.

By coming together in infonnal conversation, often over dimler or wine, we have come to

know and appreciate each other more as well. That has resulted in a better sense of collegiality

in the department, where individual faculty feel more supported in their work and valued for
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their contributions. It is important that we continue to nurture this collegial atmosphere; without

attention it is too easy for it to dissolve under the pressures and demands of our jobs..

Focus, Future and Growth
In leading the discussions this summer, I have been seeking to solve the dilemma that

was identified in the program review: Because we have felt divided within the department too

many things became a battle of turf, of too few resources stretched between too many competing

needs. We have resisted discussions of a tighter focus for the department, suspicious that it was a

euphemism for losing whatever part of the program that we valued the most. Previous attempts

by certain faculty to eliminate other parts of the program had raised the suspicions to paranoia. It

seemed to me that for us to move beyond a squabble over too few resources, we needed to

develop a vision of a department that we could all buy into and see our most cherished programs

valued within that vision.

While we have a ways to go yet, we have been able to identif'y key elements of that future

department:

• We value experiential learning. Students and faculty work closely on real-world projects

within our classes, in our practicum experiences (i.e. Observer and NewsWatch), through

academic service learning (Bridges and public relations outreach projects), and through our

mandatory internships.

• Our future niche in the state is to ground our fields in multicultural experiences. We want

to become the premiere institution in the Northwest for communication studied and situated in

the multicultural, global society in which we live. We are well primed to do this: our

department faculty is diverse: of nine full-time faculty (including a one-year contract position),

we have four women, five men; we have three American Indian faculty and one faculty member
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ofPuerto Rican descent. The majority of our faculty's primary research specialty is in

multicultural or global areas of communication. We are active in the development of

interdisciplinary programs on campus in Latino and Latin American Studies and in American

Indian Studies. We have developed the Bridges Project as a primary outreach effort to the rich,

multicultural communities in tins region and to provide our students with experiences within

those communities. (Our role as partners in the GEAR UP grants is indicative of the potential

for further research and outreach.)

• Interdisciplinary approaches to our fields will result in a richer acadenric experience for

our students. Our curriculum has become very structured to provide students with the theories,

context and skills they need to become successful communication practitioners. However, that

has left very little room in the curriculum for creative or hot-topic electives that would provide

exciting opportunities for faculty and students. We cannot add on to our work load, and so we

are examiJring ways that we can streamline our required curriculum to open up opportunities for

these kinds of electives. We also want to develop courses that cross disciplinary boundaries and

reach for the synergy that the University of Washington faculty have been able to find. An

emphasis on multicultural approaches to the curriculum has provided a wealth of cross-

disciplinary approaches to our fields.

• We want to become a larger department. One consensus that arose this summer is that the

demand in this state for communication degrees is not being met. Public relations and

advertising majors are in high demand; faculty projections are tImt we could double the number

ofpublic relations majors if we began recruiting and increased faculty numbers. Advertising is

also in demand, and a major in it would result in another 60 students added to our department.

The experientialleaming components of our programs has made our programs injoU11lalism,
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film and video studies, and public relations especially attractive to students in this region. More

explicit and visible multicultural approaches will only increase the demand. Demand for public

speaking and organizational communication is also growing. An organizational communication

major or minor at the University Centers has been-urged by the centers. We cannot do more

with current faculty; therefore we must decide what we want to do next in our growth and begin

to make our case for that.

We have identified two areas that demand is pushing our growth first: film and video studies,

and a second in public relations, advertising and organizational commnnication. We are working

with English on a proposal for interdisciplinary film and video studies major that will require an

additional faculty member in Communication and a second in English. A reorganization in

ITAM, our previous partner in our advertising minor, coupled with the Centers' desire for

organizational communication, has made that area of our curriculum the next priority for our

expansion. To justify that expansion, we recognize the need to begin recruitment of students to

Central, and to be deliberate in what kind of student we want to reach. We are at that unenviable

spot of realizing that we want - and need "- to grow, but we can't without additional faculty. At

the same time, we can't justify additional faculty without increased numbers of students.

However, by taking small steps, and being intentional in our student recruitment, we believe that

we can make the case for our plans of growth.

That isn't to say that there aren't other areas of need: we need an additional writing faculty

member, and our desire to enhance our multicultural approaches will probably also require

additional resources in the future. We plan to use this year to develop a long-range plan for how

we can reach the department of our vision. We recognize, however, that communication is a
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large program on most campuses, and that it can be so here as well. To meet the future needs of

the state, we must grow.

Respect and Recognition
Finally, the outside review identified university respect and support as an issue of concern

within our department. Faculty in the department have not felt that their work was recognized or

valued by the University as a whole. In part, tIns was caused by a feeling that our contributions

were not recognized or valued by various factions within the department.

As we have built stronger support and recognition within the department and factionalism is

decreasing, we can begin to see ways to improve our visibility within the campus community.

During the 2004-05 academic year, many of our conversations and retreats dealt with the job

description of the chair and his/her role in gaining recognition for the department and its faculty

in preparation for a new person in the chairmanship. Those conversations have guided me in

setting priorities for my job as chair. We have also formed a department committee devoted to

development and promotion. That committee will be looking at revising our current publicity,

increasing our outreach to prospective students and alumni, and participating in the larger

campus life. As a part of that strategy, we have continued to be a partner in the GEAR UP

program which just secured a second grant that will total $4.7 million over six years; we're

active in the One Campus One Book project, co-sponsoring sessions on teaching Tortilla

Curtain, as well as an upcoming interdisciplinary panel for the campus community to be

followed by a student panel and film night; and we're developing plans for a campus-wide First

Amendment series if workshops, events and activities for 2005-2006 which will launch this

spring with an interdisciplinary faculty development workshop.



Next Steps Toward a Focused Plan for the Future
The Communication Department plans to continue its discussion of who we wish to be,

what students we wish to serve, and how we can do that best. We plan to use this year to

develop a better sense of who we are and how we can be a collaborative department that has a

common vision in which we all can see ourselves. Rather than see that as a dictate that we

narrow ourselves, we have chosen instead to see it as an opportunity to recreate ourselves in a

broader, more complexly interwoven department, always mindful of our commitment to

experiential learning and to student-centered learning that our review identified as strengths.

By the end of the year, we hope to have justified and received approval for our

development of the interdisciplinary film and video studies major. We will have finalized a

proposal for how we can meet the growing needs for programming in public relations,.
advertising and organizational communication. We also are researching solutions for the

o demands for communication courses in general education and as service courses across the

university.

It is an exciting time to be in the department, and especially to be its chair. There is a

new enthusiasm for who we are and what we can become. I'm looking forward to future

conversations both within the department and with Dean Morgan and university administration

about what our department envisions for itself and for its contributions to the overall mission of

the university.
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