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DISCLAIMER 
The following report and any statements therein regarding compliance with NASM accreditation 
Standards represent only the considered opinion of the visitors at the time of the visit. Definitive 
evaluation of compliance and the accreditation decision will be made by the appropriate Commission 
following a complete review of the application, including the Self-Study, the Visitors’ Report, and 
any Optional Response to the Visitors’ Report submitted by the institution. 

ACKNOWLEDGMENTS 
The visitors wish to thank Todd Shiver especially for the detail and thoughtfulness with which wrote 
and prepared the Self-Study, arranged the visit, supported and anticipated the visitors’ needs during 
the visit and his welcoming presence at every point of the visit. His courtesy and thoughtfulness was 
in turn echoed by everyone from the students to the faculty, from the staff to President Gaudino and 
Provost Levine, the latter upper administrators all much aware of the specific strengths, needs, and 
aspirations of the Department of Music. 

A. Purposes  
The university states its mission appears to be stated clearly in published materials. 

The Department mission statement broadcasts a more specific purpose that aligns with the 
university mission statement, while clearly emphasizing its traditional emphasis as preparing 
music educators for the state. The department’s goals and objectives appear to expand on the 
design that still articulates the university’s mission. 

The President of the University was able to explain how the Department of Music fits into the 
mission of the university citing the department as one of five centers of excellence and an 
integral part of the university plans. Central Washington University appears to meet the 
standards for Purposes. 

B. Size and Scope  
Central Washington University appears to meet the NASM standards for size and scope. The Self-
Study includes enrollment numbers as of the Winter Quarter, 2013 with a total of 342 undergraduate 
students and 369 graduate students. 

The number of faculty members and course offerings seem commensurate with the enrollment 
numbers. However, it isn’t clear that the specific faculty needed to support the current curriculum are 
employed by CWU (see concerns regarding faculty qualifications and numbers below). The 
enrollment numbers illustrate the traditional mission of CWU to music education, demonstrating that 
57% of the current student population is enrolled in music education. The Self-Study indicates some 
concerns about the growth in enrollment numbers, especially with respect to space concerns, faculty 
concerns, and advanced courses. It appears that the need for managed growth (the space appeared 
more than sufficient for the current music major population), management of resources, and strategic 
planning should be aimed at these concerns. For instance, the low graduate population (with the 
composition area having no recent enrollments) may need to be considered against the desire to offer 
more graduate coursework.  
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C. Finances  
Central Washington University appears to meet the standards for Finances.  

The department’s state allocation has remained relatively stable during the past three years and 
benefited from an average modest increase of 1.76% between 2009-10 and 2011-12. In response to its 
request for additional housing and tuition waivers to enhance recruitment efforts, the Provost granted 
the department a 25% increase in total dollars for housing waivers and a 37.5% increase in total 
dollars for tuition waivers within the same period. These university waivers augment existing 
scholarships generated from endowment earnings and donations. Even though the department’s total 
expenses for each of the past two academic years have exceeded its combined sources of revenue, the 
Dean related that she provides/supplements the department with the a substantial share of the 
available resources.  

The chair and individual faculty members expressed an eagerness to assist University Advancement’s 
efforts to cultivate and steward the department’s patrons and supporters. The chair expressed the 
following concerns about finances:  

a.) the allocation for student payroll has not kept pace with recent increases in the minimum wage,  
b.) there doesn’t appear to be a consistent and reliable source of funding for updating instructional 

technology and softwares as well as for maintenance and acquisition of equipment,  
c.) a dedicated funding allocation for ensemble travel will enable the department to more effectively 

plan recruitment tours and invited performances at the regional and national level,  
d.) uncertainty about how a budget model revision might affect current funding particularly as it 

relates to FTE generation and external funding. 
 

Despite these challenges, the program appears to be reasonably well supported at the present time. 
The department’s recently established long-range planning committee will no doubt prove to be of 
valuable assistance in informing the department’s prioritizations of financial resources. 

D. Governance and Administration 
Central Washington University appears to meet the standard for Governance and Administration.  

1. Overall Effectiveness 

The university President, Provost, and the Dean of the College of Arts and Humanities 
enthusiastically support the department. To more clearly articulate its commitment to educational 
effectiveness, the department revised in 2011 its Mission, Vision, and Core Values to better align 
with those of the university. A Chair who is assisted by an Associate Chair leads the department. 
Both individuals appear to be competent and effective in managing the day-to-day operations of 
the department. The department’s long-standing culture of shared governance assures that faculty 
are at the center of short and long range planning and implementation of curriculum and artistic 
standards for its various degree plans, recommendations for personnel actions, and prioritizing 
best use of financial resources. As an autonomous member of the college, the department 
functions effectively. 

2. Policy-Making 

The charges and functions of the Chair, the Associate Chair, and the department’s eight standing 
committees seem appropriate, well integrated, and efficient. The work of the department seems to 
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proceed effectively through regular and frequent meetings and faculty appear satisfied with 
departmental administration and governance. 

3. Music Executive’s Load and Responsibilities 

The Chair is an 11-month employee who carries a significant administrative assignment that 
includes overseeing the budget, the academic program, personnel matters, facilities and 
equipment, external relations, and other duties that are clearly defined. He is expected to teach at 
least one class per year, although during the quarter in which this site visit took place, he 
voluntarily took on additional teaching assignment to cover courses normally assigned to another 
colleague who was on sabbatical. A half-time Associate Chair, who serves as Graduate 
Coordinator, oversees graduate teaching assistants and coordinates course and building 
scheduling assists the chair. The chair is also supported by an administrative assistant and a 
support staff person who is responsible for inventory, website maintenance, recording, and hall 
management. Both staff members are full-time. Additional staff includes a part-time bookkeeper 
that works 25 hours per week, a program assistant who works 30 hours per week 10 months a 
year who is responsible for scheduling concert venues, publicity, and functions as a receptionist, 
and a part-time piano technician. It appears that the chair’s load and responsibilities meet NASM 
Standards. 

4. Communication 

Communication between the department and other units on campus appear to be efficient. 
Communication between the department and the institution also appear to be effective as 
evidenced by the integral roles music faculty play within the administrative and governance 
structures of the institution. 

Students expressed their appreciation for the level of accessibility they enjoy to the Chair and 
faculty of the department. 

E. Faculty and Staff  
According to the Self-Study, there is a lack of faculty teaching in the composition-theory and 
musicology areas respectively who have the requisite professional background and experience in 
these areas. Since history and theory courses are being offered in several sections of 15-20 students 
per class, part-time faculty and full-time faculty without expertise in these respective areas appear to 
be currently teaching these courses. The visitors observed a considerable drop off in teaching quality 
and class content in classes taught by some of the part-time and full-time professors as opposed to the 
theory-composition professor teaching in his own area. The Self-Study (p.41) states:  

 
The department has one full-time theory and composition specialist (coordinator) 
position… Currently, of the four sections of first-year theory and three sections of 
second-year theory (7 total), only one section is taught by this faculty member. Adjunct 
faculty, none of who has an academic background in theory and composition, teaches the 
remainder of the courses. The ideal situation for a department our size would be to have 
two full-time faculty members in the area of theory and composition. 

 
Therefore, it is not clear that: a) CWU maintains faculties and staff whose aggregate individual 
qualifications enable the music unit and the specific educational programs offered to accomplish their 
purposes; b) Faculty members (including part-time faculty and graduate teaching assistants, as 
applicable) are qualified by earned degrees and/or professional experience and/or demonstrated 
teaching competence for the subjects and levels they are teaching (NASM Handbook 2012-13, 
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II.E.1.a.(1)(2)). 
 

The Self-Study strongly notes (p.8) that the number of faculty serving the current music major 
population is comparatively less than institutions of similar size and therefore the need for more 
faculty lines is apparent. The visitors note that the positions that have been added in recent years 
appear to be in the performance area, the natural tendency for institutions seeking to be 
comprehensive programs, to desire to have one faculty member represented for each instrument. For 
instance, the current woodwinds professor is apparently primarily a saxophonist and the strategic 
desire is to hire a clarinetist whose emphasis would be on classical clarinet study and literature. At the 
same time, in a school where almost two-thirds of the students are music education majors, it appears 
to be a weakness that only one full-time music education professor serves the entire population and, 
as stated earlier, that no full-time musicologist and one full-time music theorist-composer serves the 
entire music theory and music history curriculum. The Self-Study (p.37) states:  

 
A majority of our lecture classes are now being taught by adjunct faculty. Indeed, in 
some areas like Music History and Theory, most of the sections are being taught by 
adjunct faculty.  

 
It does not appear that he number and ratio of full- and part-time faculty positions, and their 
distribution among the specializations is (a) sufficient to achieve the music unit’s purposes; (b) 
appropriate to the size and scope of the music unit’s programs; and (c) consistent with the nature and 
requirements of specific programs offered (NASM Handbook 2012-13, II.E.2.a.(1)(a-c)). 

 
The institution appears to meet the NASM standards for appointment, evaluation, and advancement. 
 
The institution appears to meet NASM standards for loads. The Self-Study raises the question of 
faculty members not receiving load credit for all the various things they do and therefore voluntarily 
“donate additional hours in order to enhance or facilitate their area or department offerings.” 
However, it appears to the visitors that much time is either being spent in advisement (see below) or 
establishing non-required curriculum such as ensembles (it appeared to the visitors that there were a 
greater number of student and chamber ensembles by far than in most comparative institutions) that 
the faculty members must then supervise. The section on workload and determining workload in the 
negotiated union agreement (http://www.cwu.edu/hr/sites/cts.cwu.edu.hr/files/documents/09-
13_CWU-UFC_Agreement_Final.pdf, pp.17-18) appears to conform to NASM standards. 

 
The Self-Study indicates a 16.6:1 ratio for full-time tenure track instruction but the visitors did not 
experience overcrowded classrooms. At best, the visitors noted a large studio in some cases but the 
strategic need for that size studio appears to not be considered. CWU appears to meet the standard for 
student-faculty ratio.  

The institution appears to meet the standards for graduate assistants. 

CWU appears to meet the standards for faculty development both with respect to a number of 
granting opportunities and leaves though as the Self-Study reports (p.44); music faculty members 
don’t necessarily take advantage of a supportive university policy. 

The Self-Study (p.46) indicates that a part-time department bookkeeper is hired for 25 hours weekly 
and oversees more than 90 budget lines, processes all purchase and rental requests and oversees 
student (75 students) and faculty payroll. It would appear that the bookkeeper doesn’t have time to 
think strategically about such matters as better usage and distribution of existing income or the 
development of other income resources. In addition, the program assistant is responsible for 
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scheduling of classrooms and other space including that of concerts and recitals (often given to a 
person designated as a hall manager). The same person is responsible for department publicity and 
serves as an in-person and phone receptionist, working part-time at 30 hours per week. Given the size 
of the department’s faculty, staff, students and facilities, it is not clear that there is sufficient support 
staff that is commensurate with the music unit’s purposes, size, and scope, and its degrees and 
programs (NASM Handbook 2012-13, II.E.8.a.).  

F. Facilities, Equipment, Technology, Health, and Safety 

The facilities housed in the music building (and in the library: the music library is located on the 
fourth floor of the main campus library, a 10-minute walk from the music building. It contains a 24-
seat classroom (with additional non-desk chairs), equipped with a sound system and appropriate AV 
to support a music class) appear to meet NASM standards. Built in 2004, the spaces appear to be state 
of the art and the visitors noted hardly any acoustic bleed-through, even with respective rehearsal 
halls within a few feet of each other. The following list briefly describes all spaces:  

The Rotunda serves as a hub providing access to both the concert and recital halls as well as the 
classroom wing of the building. Capable of holding a couple hundred people standing, this foyer is 
often used as a registration area or reception area for events.  

Office Spaces. The music building provides medium to large office/studio spaces for faculty 
members. Nearly all of the office spaces feature double wall construction for sound transmission 
reduction. Network and telephone connections are standard. Graduate student offices contain multiple 
carrels with provided computers in each carrel.  

Music Education Room. This classroom holds approximately 35 people. It has a carpeted floor and 
contains a piano, tables and chairs along with an integrated computer/ audio/video system. And has a 
small storage closet, which houses the department’s K-12 music education instrument inventory. 

Piano Lab. This classroom space is equipped with 16 Mac G5 workstations each with a MIDI piano 
controller, all but three of which are 88 key-weighted action. This room, like all other instructional 
spaces, features an integrated A/V system however, in this case an additional camera has been added 
that’s aimed at the instructors keyboard as an instructional aid. 

Classrooms. These four rooms comfortably hold approximately 25 people each but could 
accommodate as many as 30 students. They contain carpeted floors, a piano, tables, chairs, along with 
an integrated computer/audio/video system 

Practice rooms. Thirty-two small student practice rooms, nearly all of which contain at least one 
piano, and all but four of these rooms feature windows to the outdoors 

Student Lounge. The Student Lounge is located just off the Foyer, to the south. It houses a couch, 
chairs, and tables. The room has a small kitchenette, with sink, microwave, and under-counter 
refrigerator. This room will seat approximately 20 people. 

Restrooms. The building has six general restrooms (three male, three female) along with one 
additional faculty restroom. 
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Front Office. Rooms 144-144I comprise the main department administration offices. Rooms are all 
carpeted, vary in size from small to large and include a central work room (144f) and conference 
space (144H). Network and telephone connections are standard. 

Faculty Lounge. This room seats approximately 16-20 people. It has a tile floor, and contains a mini-
kitchen, microwave, couch, chairs, and tables. Electrical outlets are available, however no phone lines 
are active in this room, and no internet connection is available however, the music building has 
wireless access for CWU faculty, staff, and students. 

Seminar room. A small seminar/office space used for multiple purposes. 

Concert Hall. The largest space in the Music building, the Concert Hall features adjustable acoustics 
via motorized curtains and is capable of seating 614 people. However, precise seating numbers 
actually vary as the first three rows of seating are removable to accommodate our stage extension and 
or orchestra pit. The hall’s lighting system includes forty-five 750 watt ETC Par instruments and is 
centered around a Leprecon LXP-48 control console. There are two 9’ Steinway “D” grand pianos 
available (stage left) as well as an ample supply of music stands and stage chairs on rolling carts as 
well as twenty-one instrument storage lockers. Also included in this space is a tall equipment rack for 
the house sound system. This is a versatile sound system which can easily provide a simple 8 input 
mixer to the house installed EAW speakers OR be configured to accept signal from our 56 input 
Allen & Heath analog console located in the center of the hall. An infrared hearing impaired system is 
also a standard feature in this rack. The backstage area also includes a percussion storage cage which 
houses a large portion of the department’s percussion equipment. 

Recital Hall. The second largest space in the Music building, the Recital Hall seats 150 people and 
also features adjustable acoustics via motorized curtains. Again the ‘Stage’ and ‘Hall Seating’ maps 
are included at the end of this document. There is one 9’ Steinway “D” grand piano available at stage 
left. The stage area is also the permanent home to the Coulter pipe organ. This hall’s lighting system 
shares the Leprecon controller with the concert hall and includes an adequate supply of ETC PAR 
instruments along with a few ETC ellipsoidal lights. The backstage area, like the concert hall, is home 
to rolling racks of music stands and chairs as well as an even more powerful equipment rack that adds 
video capabilities to the hall. This video system includes a drop down motorized screen and lift 
mechanism, installed large format video projector and switchers all of which are easily controlled by 
a Crestron touch panel remote control. 

Ensemble Rehearsal Room. This room is capable of holding approximately 100-seated persons in 
rehearsal. The room has a tile floor, adjustable acoustical drapes, and houses a 9’ grand piano. The 
room contains chairs, music stands, and an audio system for music playback. A storage closet houses 
the majority of the department’s marching band inventory as well as some more percussion 
equipment. 

Instrument storage room. This room has 352 lockers, the department’s largest concentration of 
student accessible storage lockers in the building. Lockers vary in size from small to very large, but 
are not the only location for student lockers. Additional large lockers are available in the buildings 
West hallways and concert hall backstage area. 129 small lockers are available in room 141 on the 
buildings east side. These additional areas bring the total available locker count to 554.  

Ensemble Library. The department’s sheet music library offers numerous large rollout shelves, 
tables as well as two computers with network access. 
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Choral Rehearsal Room. This room, like the band room, is also capable of holding approximately 
100 persons singing on risers. The room has a wooden floor, adjustable acoustical drapes, and houses 
a Steinway 9’ grand piano. The room contains choral risers, chairs, music stands, and an audio system 
for music playback as well as a medium sized storage closet. 

Storage closets. Hallway accessed closets with double door access. 

Instrument repair room. Primary used for reed making, piano repair and parts storage as well as 
double reed practice. It includes a high volume exhaust fan and large work table as well as numerous 
storage cabinets and internet access. 

Dressing Rooms. Each dressing room is across the hallway from the Concert Hall backstage doors. 
Each room contains a lighted mirror, dressing table, and shower. 

Green Room. The Green room is directly across the hallway from the Concert Hall backstage doors. 
It houses a 5’ grand piano, couch and chairs, and private bathroom. It will hold approximately 6 
people comfortably. 

Jazz room. The jazz room houses both instrumental and vocal jazz rehearsals. It contains a 7 foot 
Kawai grand piano, adjustable acoustics via motorized drapes, a portable PA system, Hammond B3 
organ and Leslie, Integrated audio playback system and a very small storage closet. 

Central Recording. The music buildings central recording space connects to all five of the building’s 
performance and rehearsal spaces with both audio and video lines. It features a large amount of audio 
multi track recording equipment (see MDP Sect IV F 2) and offers a storage space to accommodate 
most of the department’s portable live audio equipment.  

Office/Seminar. A small to medium office/seminar space with telephone and internet access. 

Percussion wing. These 7 medium to large practice spaces house the department’s percussion studio. 
The rehearsal spaces are all carpeted and house a variety of percussion instruments including large 
mallet instruments, timpani and drum sets. 

The equipment and technology available appear to meet NASM standards (a list can be found in 
MDP 1F). 
 
Health and Safety concerns appear to be addressed in the Self-Study and on the website solely from 
the vantage point of emergency and safety procedures. It does not appear that students are provided 
with basic information about the maintenance of health and safety within the context of practice, 
performance, teaching and listening (NASM Handbook 2012-13, II.F.1.i.). 

G. Library and Learning Resources  

The music library is located in a separated suite of contiguous rooms in the northeast corner of the 
fourth floor of the Brooks Library. The suite contains open stacks, a score book and reference room, 
listening area (12 carrels), computer stations equipped for music theory and composition study, a 24-
seat enclosed classroom, an entrance reference desk manned by the music librarian and staff, an AV 
room, and numerous DVD/CD/VHS (with TV monitor provided), many of which can be checked out 
of the library by students. The music library appears to meet the NASM standards. 



Central Washington University  8 NASM Visitors’ Report 

The library collection appears to meet the NASM standard and seems to be more than adequate for 
the curriculum offered. 

The Music Library specialist is in frequent contact with the music faculty, primarily by e-mail, to 
answer questions about current holdings and their relation to course needs, items to put on reserve and 
suggestions regarding acquisitions. Music Library staff are able to give close attention to all music 
patrons, helping them with the online catalog (training students in its use) and databases, answering 
questions about recordings, and helping find music materials.  

The institution appears to meet standards regarding Library. 

H. Recruitment, Admission-Retention, Record Keeping, and Advisement 

Recruitment, Admission, Retention. CWU appears to be careful and thorough in the attention given 
to Admission and Retention policies as delineated in the Self-Study (pp. 58-64). Although there is 
some modest attention to recruitment (e.g., advertisements, website) and the visitors were told that 
many faculty visit schools in the area, there appears to be no strategic emphasis or requirement placed 
on studio numbers, the quality of those numbers, and the individual faculty member’s role in 
contacting students and attracting them to the program. CWU appears to meet the standards for 
Recruitment, Admission-Retention. 

Record Keeping. The visitors were provided access to an entire office space devoted to student files 
and record keeping and apparently all hard copy materials are preserved in the many file cabinets in 
that office space. The files and contents appeared to be in conformity with NASM standards for 
record keeping. 

Advising appears to be a weak component of CWU’s provision for students. It is not clear how the 
institution meets the NASM standard that institutions must provide students with written documents 
and advising that describe all requirements and purposes of their program (NASM Handbook 2012-
13, II.H.1.j.). It’s notable that in a student meeting with 150 students present, (which was extremely 
positive regarding most aspects of the program) the system of advisement was met with extreme 
criticism. Since each faculty member is assigned a number of students to advise and follow upon 
matriculation, the quality of advisement and the focus of that advisement depends entirely on the 
relative abilities, knowledge, computer savvy (to locate records and scheduling such as the scheduling 
of required education courses and core courses) of the respective faculty members. A number of 
students reported being delayed in their graduation rate by one to two years as a result of being unable 
to access a course at a time needed because of the lack of follow through in advisement. Students 
appeared to know which single faculty member had the reputation for knowing the most information 
and reliable information, but 350 music students can’t easily access a single faculty member. Given 
the size of the department and its citation as one of the 5 premier units in CWU, it would appear that 
such solutions as the devotion additional advising staff or the streamlining of advising to a limited 
number of knowledgeable faculty members should be considered. 

I. Published Materials and Web Sites  
The institution appears to meet all NASM standards relative to published materials and web sites with 
a single exception. 

The department notes in its self-study several discrepancies between the online catalog and the 
supplied curricular tables. These errors are noted within the individual curricular tables for the B.M. 
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in Performance (Voice) (Section I, p. 118); the B.M. in Music Education, (Instrumental) (Section I, p. 
127) and (Choral) (Section I, p. 129); the M.M. in Music Performance (Section I, p. 157); the M.M. in 
Performance/Pedagogy (Section I, p. 158); the M.M. in Conducting (Section I, p. 160); the M.M. in 
Music Education (Section I, p. 162); the M.M. in Composition (Section I, p. 163), and in the Graduate 
Cognates for Composition, Performance, and Performance/Pedagogy (Section I, pp. 101 & 102). The 
department has notified the registrar about these discrepancies and anticipates that the errors will be 
corrected in the 2013-14 catalog. Moreover, the Jazz Pedagogy Cognate for the M.M. degree is not 
incorporated into the online listing of Graduate Cognates; instead it has a separate link to its own 
webpage. In addition, a CWU Jazz Major Handbook is available online 
(http://www.cwu.edu/music/sites/cts.cwu.edu.music/files/documents/jazzhandbook.pdf) that 
encourages students to reference the B.A. in Music, Jazz Specialization as “Jazz Major” with all 
campus entities – “faculty, administration, admissions, registrar, etc.”  

It does not appear the institution’s published materials meet the standard “Published materials 
concerning the institution and the music unit shall be clear, accurate, and readily available.” (NASM 
Handbook 2012-13, II.I.1.a.). 

J. Branch Campuses, External Programs, Use of the Institution’s Name for 
Educational Activities Operated Apart from the Main Campus or the 
Primary Educational Program (not applicable) NA 

K. Community Involvement; Articulation With Other Schools  
The department is active in promoting and enhancing the image and prestige of its program through 
interactions with local community musical organizations that include: The Ellensburg Music Study 
Club, the Valley Music Theater, the Kittitas Valley Youth Orchestra, and participation in the Brown 
Bag concerts at the Hal Homes Center. Furthermore, the department annually hosts the Washington 
Music Educators Association State Solo and Ensemble Competition, and mounts various festivals 
(Choral, Wind, Jazz, Youth Orchestra, and Piano) as well as various summer camps in Band, Strings 
and Percussion. 

The Self-Study (Section I, p. 72) identifies a clearly defined articulation agreement with Spokane 
Falls Community College. The 2012-13 Undergraduate Catalog clearly details Transfer Admission 
Criteria (http://www.cwu.edu/admissions/transfer-admission-criteria), clearly defines the institution’s 
policy on transfer credit and states “Any student attending a community college or four year 
institution after high school graduation (including summer sessions) with course work that is 
transferable to (i.e. accepted by) Central Washington University will apply and be considered for 
admission as an undergraduate transfer student.”  

L. Non-Degree-Granting Programs for the Community  
The Central Washington University Music Preparatory Program is designed to provide CWU students 
pre-service teaching experience, serve area youth through affordable instruction in orchestral strings, 
and inspire interest in string education; all purposes that clearly align with the department’s mission, 
vision, and goals. The program, self-supported through tuition and instrument rental fees, runs 
throughout the academic year and is operated through CWU’s Continuing Education Department. It 
embodies the Kittitas Valley Youth Orchestras, is a member of the National String Project 
Consortium, and models its structure and operations after the String Project. As a recipient of a 
National Spring Project Consortium/National Association of Music Merchants grant, the Program 
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undergoes annual program evaluation from an external evaluator. The music department appears to 
meet all NASM standards relative to Non-Degree-Granting Programs for the Community. 

M. Review of Specific Operational Standards for (1) All Institutions of Higher 
Education for which NASM is the Designated Institutional Accreditor 
and/or (2) Proprietary Institutions (not applicable)  

N. Programs, Degrees, and Curricula  

1. Credit Hours  

a. Definitions and Procedures 

(1) Definition of Credit and Methods of Assigning Credit 

(2) Procedures Used to Make Credit Hour Assignments 

(3) Means Employed to Ensure Accurate and Reliable Application 

See MDP Section I E1 Appendix A 

b. Evaluation of Compliance 

CWU does not appear to meet all of the Credit and Time standards with respect to published 
policies and institutional procedures (NASM Handbook 2012-13, III.A.4 and 6).  
 
The institution must publish clear policies concerning program length and credit-granting 
policies, including indications of courses that carry or do not carry credit in specific 
circumstances (see Section II.I.). The institution shall have transfer of credit policies that (1) 
are publicly disclosed, and (2) include a statement of the criteria established by the institution 
regarding the transfer of credit earned at another institution of higher education. In addition it 
doesn’t appear that basic institutional policies for defining a credit hour are published and 
readily available (NASM Handbook 2012-13, II.I.1.c.). 
	  
The institution must have procedures to make credit hour assignments for courses, programs, 
and other requirements consistent with its credit hour policies applicable to those offerings, 
and the means to ensure accurate and reliable application of its credit hour policies and 
procedures. Consistent with the Note in Section III.A.2.a, it is recognized that institutions 
may have different policies or procedures for different types of programs or delivery systems. 

c. New, Experimental, Atypical Formats or Methods 

N/A 

2. Specific Curricula 

a. General Content and Competency Standards  

Except as noted below, the institution appears to meet NASM general content and 
competency standards for undergraduate degree programs offering music courses as a major 
in a liberal arts degrees in music, professional undergraduate and graduate degrees in music 
and programs leading to music teacher certification. 
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b. Individual Curricula 

Baccalaureate Programs 

Bachelor of Arts in Music (General, Jazz) 

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: The Self-Study indicates that the BA degree has two concentrations, the second 
a BA with Jazz Specialization that essentially adds 10 elective credits and specifies elective 
credits be used for participation in Jazz Ensembles and academic courses in the Jazz Area.  

(3) Title/Content Consistency: It would appear that while the title Bachelor of Arts is suitable for 
the liberal arts degree (note the renewal of final approval is only for the title Bachelor of Arts 
without a specialization indicated), it does not appear to match the intent of the Jazz 
Specialization. The intent of the Bachelor of Arts in Music (Jazz) degree appears to be that of 
emphasizing the professional jazz musician and therefore the program and degree title 
doesn’t appear to be consistent with content (NASM Handbook 2012-13, II.I.1.g.). 

(4) Student Work: Student work was excellent in this area, highlighting the Self-Study’s 
description of the CWU Jazz program as “a leader in jazz studies and performance in the 
Pacific Northwest (SS p.146) as well as illustrating the professional intent of the degree 
program. 

(5) Development of Competencies: The competencies as outlined in the Self-Study are 
demonstrated in the degree plan, the syllabi, and in the actual classroom. 

(6) Overall Effectiveness: The degree is generally effective in meeting liberal arts requirements 
when the liberal arts concentration is pursued. However, it appears that in the Jazz 
Specialization, students and professors encourage the self-representation as jazz majors, 
emphasizing the professional intent of the degree even though the curriculum remains within 
the bounds of a liberal arts degree while apparently closer to the more intense curricular 
requirements of the professional degree. The department should reconsider the possibility of 
adding the appropriate credits the degree plan and redefining a new BM curriculum in Jazz 
Studies. 

Bachelor of Music in Composition 

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: The curriculum content and design appears to meet NASM standards. 

(3) Title/Content Consistency: The title Bachelor of Music in Composition appears to be 
appropriate for the content of this degree and is represented consistently in all related 
publications. 

(4) Student Work: The visitors saw both classroom and applied lesson situations involving this 
degree and the level of the student work was appropriate to the degree. The faculty members 
are active composers who are thoroughly involved with the students’ work although they 
themselves may be hired in another area and working in several areas ancillary to 
composition. 

(5) Development of Competencies: Appears to meet the NASM standard. 

(6) Overall Effectiveness: The degree appears to be effective though as the Self-Study notes 
(p.112-113) the number of students enrolled (5 at this writing) is comparatively low and 
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somewhat due to the fact that there are no composers solely dedicated to working in the 
composition area at CWU. 

Bachelor of Music in Music Education (Choral, General, Instrumental) 

(1) Status: Renewal of Final Approval for Listing. 

(2) Curriculum: The curriculum content and design falls within NASM standards. 

(3) Title/Content Consistency: The title of the three specializations of the Bachelor of Music in 
Music Education (Instrumental, Choral, Broad Area) appear appropriate for the content of 
this degree and are represented consistently in all related publications. 

(4) Student Work: Student work conducted by enrollees appears consistent with NASM 
expectations. Given the size of the program there are ample performance opportunities.  

Observation of a student teacher in her high school string orchestra class revealed appropriate 
level of preparation and an effectively engaged master teacher. The department appears to 
meet NASM standards with respect to evaluation, with qualified music personnel supervising 
activities as per NASM expectations.  

(5) Development of Competencies: The department has developed relevant competencies, 
assessment of student achievement in meeting these competencies, and conducts ongoing 
evaluation of the program. In addition, it is noteworthy to point out that the department has 
developed and proposed music discipline-specific professional courses in 
administration/assessment, introduction to music education, and classroom management and 
technology for music teachers that, if approved by the appropriate academic units, will more 
closely align content of these three professional courses to the unique real-world working 
environments of music educators.  

(6) Overall Effectiveness: It appears that the degree (with the three specializations) is effective, 
both within the larger context of the Department of Education standards for professional 
education and NASM requirements regarding curriculum content and design. There appears 
to be a good working relationship between the Department of Music and the College of 
Education and Professional Studies. 

Bachelor of Music in Performance  

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: The curriculum content and design appears to fall within NASM standards. 

(3) Title/Content Consistency: The title of the three specializations of the Bachelor of Music in 
Performance (Percussion/Wind/String, Vocal, Keyboard Performance) appear to be 
appropriate for the content of the degree and are represented consistently in all related 
publications. 

(4) Student Work: Student work conducted by enrollees appears consistent with NASM 
expectations. 

(5) Development of Competencies: The department has developed relevant competencies, 
assessment of student achievement in meeting these competencies, and conducts ongoing 
evaluation of the program. 

(6) Overall Effectiveness: The processes in place for evaluating student competencies support the 
purposes of sustaining effectiveness appear to be consistent with NASM standards. 
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Graduate Programs 

Master of Music in Conducting  

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: The curriculum content and design appears to fall within NASM standards. 

(3) Title/Content Consistency: The title Master of Music in Conducting appears to be appropriate 
for the content of the degree and is represented consistently in all related publications. 

(4) Student Work: Student work conducted by enrollees appears consistent with NASM 
expectations.  

(5) Development of Competencies: The department has developed relevant competencies, 
assessment of student achievement in meeting these competencies, and conducts ongoing 
evaluation of the program. 

(6) Overall Effectiveness: The processes in place for evaluating student competencies support the 
purposes of sustaining effectiveness appear to be consistent with NASM standards. 

Master of Music in Music Education  

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: The curriculum content and design falls within NASM standards. 

(3) Title/Content Consistency: The title Master of Music in Music Education appears to be 
appropriate for the content of this degree and is represented consistently in all related 
publications. 

(4) Student Work: Because curriculum for this degree plan is only offered in the summer, the 
visitors only had access to course syllabi and completed theses submitted in partial fulfillment 
of the degree requirements. These written documents appeared to be consistent with NASM 
expectations.  

(5) Development of Competencies: The department has developed relevant competencies, 
assessment of student achievement in meeting these competencies, and conducts ongoing 
evaluation of the program. 

(6) Overall Effectiveness: The processes in place for evaluating student competencies support the 
purposes of sustaining effectiveness appear to be consistent with NASM standards. 

Master of Music in Composition 

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: The curriculum content and design appears to meet NASM standards. 

(3) Title/Content Consistency: The title Master of Music in Composition is appropriate for the 
content of this degree and is represented consistently in all related publications. 

(4) Student Work: Since there are no students enrolled in this program and haven’t been for 
several years, the visitors are unable to assess student work for this degree plan. 

(5) Development of Competencies: Appears to meet the NASM standard. 

(6) Overall Effectiveness: The degree appears to be ineffective since no students are enrolled and 
the degree plan should be reviewed seriously in the next few years as one or two new faculty 
members are hired into the theory and composition area. If new faculty members are unable 
to attract students, a reevaluation of this degree may be needed. 
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Master of Music in Performance 

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: Appears to meet NASM standards. 

(3) Title/Content Consistency: The title Master of Music in Performance is appropriate for the 
content of this degree and is represented consistently in all related publications. 

(4) Student Work: The visitors observed students in the classroom and in the student recital (the 
pianist in the recital clearly exhibited advanced techniques) and found the student work level 
appropriate. 

(5) Development of Competencies: Appears to meet NASM standards. 

(6) Overall Effectiveness: With the exceptions of Music Education and Conducting, the number 
of students enrolled (if at all) in respective Masters degree plans seems low. 

Master of Music in Performance/Pedagogy  

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum: Appears to meet NASM standards. 

(3) Title/Content Consistency: The title Master of Music in Performance/Pedagogy appears to be 
appropriate for the content of this degree and is represented consistently in all related 
publications. 

(4) Student Work: The visitors observed students in the classroom and in the student recital and 
found the student work level appropriate. 

(5) Development of Competencies: Appears to meet NASM standards. 

(6) Overall Effectiveness: With the exceptions of Music Education and Conducting, the number 
of students enrolled (if at all) in respective Masters degree plans is low and therefore it isn’t 
clear how effective the degree plan can be with such low numbers, 4 in the 
performance/pedagogy area, scattered among different disciplines. 

3. Study of the Transcripts of Recent Graduates and Comparison with Catalog Statements  

Baccalaureate Programs 

The transcripts examined appeared to conform to all degree requirements. Each degree plan and 
each emphasis was well represented and marked and organized consistently and the visitors found 
no anomalies between published degree plans and the transcripts. 

Graduate Programs 

The transcripts examined appeared to conform to all degree requirements. Each degree plan and 
each emphasis was well represented and marked and organized consistently and the visitors found 
no anomalies between published degree plans and the transcripts. 

4. Evaluation of Student Work  
 

Student performances appear to meet the level of expectation of the visiting team with more 
advanced skills generally exhibited by the junior and senior students. It was most impressive that 
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some chamber groups comprised of freshman and sophomores in combination with juniors and 
senior students. 

 
Performance 

 
The performance of music appears to be an important and visible component of all curricula as 
can be evidenced by the large numbers of ensembles and chamber music groups that exist. The 
faculty’s expectation of student performance is high. Not only is ensemble participation 
encouraged, as is evident by the number of available ensembles, ensemble performance is one of 
the primary objectives along with the objective to offer performance opportunities to both 
students and faculty. It appears to the visitors that given the stretched resources of the faculty 
members as reported in the Self-Study, CWU should reconsider the use of faculty members as 
coaches of the plethora of chamber and larger ensembles that are currently in place. 

 
5. Music Studies in General Education  

 
The department offers two courses for the general university student that satisfies a breadth 
requirement in the General Education Program: MUS 101 History of Jazz and MUS 102 
Introduction to Music. Any university student can participate in any performing ensemble upon 
successful audition and instructor approval. Non-majors may enroll in secondary lessons taught 
by graduate teaching assistants if teaching load permits and they may enroll in courses intended 
primarily for majors if course prerequisites are satisfied, if there is room in the class, and with 
permission of the instructor. 

The department offers one section each of both General Education courses during the fall, winter, 
and spring quarters. Enrollments typically range between 40 – 120 students per section and are 
limited by the size of the classroom. Tenured/tenure track faculty or lecturers teach the courses. 
The department’s approach to music studies for the general university student appears to be well 
aligned with departmental and institutional purposes, size, and scope. 

O. Music Unit Evaluation, Planning, and Projections 

1. Evaluation, Planning, and Projections  

While CWU appears to meet all of the standards for evaluation, planning and projections, the 
culture of strategic planning does not appear to be effective at Central Washington University. It 
appears that much planning has been attempted in the past (as reported by several faculty 
members, the Chair, and the Dean) and such planning is discussed at great length. For instance, 
the faculty meets almost weekly as a body with ongoing committee work in the area of planning. 
While such meetings address matters such as ‘adding, altering or deleting curricula to address 
multiple, long-term programmatic and resource issues’ and the evaluation, projections, and 
planning is done with “sufficient intellectual rigor and resource allocations to accomplish the 
purposes established”, the planning doesn’t appear to be followed through in a manner that results 
in a practical plan or set of goals for realizing the intensive planning that has occurred (NASM 
Handbook 2012-13, II.L.). The department appears to be in need of some guidance in developing 
plans that result in specific directed outcomes. For instance, the low number of students in the 
graduate area and in specific enrollment numbers for degrees might be addressed by clearly 
defining the importance of each degree program and setting enrollment goals along with outlining 
the methods the department can use to achieve these goals. Such planning need not stop at simply 
describing why a program may or may not be needed. Similarly, the Chair and members of the 
department believe they have no access to fundraising and the development office. There may be 
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justifiable reason for controlling Development carefully at the Dean’s level or above but a plan 
and evaluation of how to expand Development opportunities for the Department and faculty 
members should also specify the means for accessing Development and the ways the Department 
can be more self-determined and self-sufficient or even resourceful and entrepreneurial in respect 
to fundraising. 

2. Completeness and Effectiveness of Self-Study 

The Self-Study is effective and thorough and the visitors thank the team at CWU for providing 
web access to all materials contained in the hard copy of the Self-Study itself. It is unusual to 
even have web access to MDP documents but the web-related copy is divided into all the 
subsections of the document so that materials are easy to access in any location and the web-
based CWU can serve as a paradigm for future Self-Studies who want to make such access 
available. The document itself is complete and well written (detection of different authors for the 
Self-Study is not easy) and almost all the information needed by the visitors are contained 
somewhere in this expansive tome. 

P. Standards Summary  
1. It is not clear that: a) CWU maintains faculty and staff whose aggregate individual qualifications 

enable the music unit and the specific educational programs offered to accomplish their purposes; b) 
Faculty members (including part-time faculty and graduate teaching assistants, as applicable) are 
qualified by earned degrees and/or professional experience and/or demonstrated teaching competence 
for the subjects and levels they are teaching (NASM Handbook 2012-13, II.E.1.a.(1)(2)). 

2. It does not appear that he number and ratio of full- and part-time faculty positions, and their 
distribution among the specializations is (a) sufficient to achieve the music unit’s purposes; (b) 
appropriate to the size and scope of the music unit’s programs; and (c) consistent with the nature and 
requirements of specific programs offered (NASM Handbook 2012-13, II.E.2.a.(1).(a-c)). 

 
3. It is not clear that support staff is provided commensurate with the music unit’s purposes, size, and 

scope, and its degrees and programs (NASM Handbook 2012-13, II.E.8.a.).  
 
4. It does not appear that students are provided with basic information about the maintenance of health 

and safety within the context of practice, performance, teaching and listening. For music majors and 
music faculty and staff, general topics include, but are not limited to, basic information regarding the 
maintenance of hearing, vocal, and musculoskeletal health and injury prevention. They also include 
instruction on the use, proper handling, and operation of potentially dangerous materials, equipment, 
and technology as applicable to specific program offerings or experiences. Beyond the provision of 
basic general information, and the identification of available resources, decisions regarding topic 
areas and breadth and depth are made by the institution, and normally are correlated with the nature, 
content, and requirements of specific areas of specialization or specific courses of study. For non-
majors enrolled in courses offered by the music unit, including performing ensembles, or other 
curricular offerings of the music unit, topics chosen in addition to the maintenance of hearing health 
are directly related to health and safety issues associated with their specific area of study or activity in 
music. Music program policies, protocols, and operations must reflect attention to maintenance of 
health and injury prevention and to the relationships among: the health and safety of musicians; 
suitable choices of equipment and technology for various specific purposes; appropriate and safe 
operation of equipment and technology; and the acoustic and other conditions associated with health 
and safety in practice, rehearsal, performance, and facilities. Specific methods of providing 
information and addressing injury prevention, technology, and facilities are the prerogative and 
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responsibility of the institution (NASM Handbook 2012-13, II.F.1.i.). 
 
5. It does not appear that CWU consistently provides students with written documents and advising that 

describe all requirements and purposes of their program (NASM Handbook 2012-13, II.H.1.j.). 
 
6. CWU does not appear to meet all of the Credit and Time standards with respect to published policies 

and institutional procedures (NASM Handbook 2012-13, III.A.4 and 6; II.I.1.c.).  
 
7. Regarding the Bachelor of Arts in Music (Jazz), the program and degree title does not appear to be 

consistent with content (NASM Handbook 2012-13, II.I.1.g.). 

8. Relative to errors between the self-study curricular tables and the current online catalog for selected 
curriculum, as well as other publications as identified in Section I. Published Materials and Websites 
above, it does not appear the music unit’s published materials meet the standard “Published materials 
concerning the institution and the music unit shall be clear, accurate, and readily available.” (NASM 
Handbook 2012-13, II.I.1.a.). 

9. The institution is encouraged to review NASM standards in the NASM Handbook 2012-13, II.L. 
regarding implementation of planning. 

Q. Overview, Summary Assessment, and Recommendations for the Program 
Significant Strengths 

 
• An energetic, thoughtful, detailed, and committed chair that is deeply invested in the success and 

growth of the unit and in developing the CWU program into a more vital force in the community. 
• A strong core of full-time faculty supplemented by loyal part-time faculty who are all dedicated 

to the welfare and progress of the students and to building a music program that they believe will 
be the best in the state of Washington. 

• A student body that is engaged, largely looking forward to teaching in Washington in their own 
right, and deeply appreciative of a faculty who are themselves model teachers and performers. 

• An administrative staff that while spread thin still accomplishes a myriad of varied tasks on a 
daily basis while cheerfully maintaining the appropriate welcoming presence needed in an 
administrative office. 

• A Dean of the College who, while apparently strapped for resources that must be distributed 
fairly throughout the College, still has a good understanding of the Department of Music’s needs 
and is ready to provide proactive leadership in all areas from significant planning to redistribution 
of resources.  

• A Provost who, while necessarily must balance resources and commitments to the various units 
on campus, has a strong understanding of the historic emphasis placed on music education at 
CWU, the need for its continuing emphasis, and the strategic importance of preserving the music 
education program as the primary state program developing music educators. 

• A President who possesses a demonstrable working knowledge of the music department, its 
strengths and its needs, as well as its strategic importance to the university. 

• Student performers who are at the appropriate levels for ongoing professional development 
regardless of whether the student is in the professional, music education, or liberal arts track. 

• A great facility that encompasses two concert halls (recital and mid-sized), 3 rehearsal rooms 
(choral, orchestral, jazz), a sizable number of classrooms that can seat 30 students, and 
comparatively good-sized offices for faculty, staff, and graduate assistants, student and faculty 
lounges. All are well equipped, soundproofed (there is no bleed through from rehearsal hall to 
rehearsal hall), and maintained (new flooring, carpeting, etc. is scheduled for the summer).  
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• An excellent history and culture of on-going strategic planning that has resulted in desired 
outcomes, most notably the excellent and enviable facility the department now enjoys. 

 
Recommendations  

 
• Limited access to fundraising and other financial possibilities that would allow music more self-

determination in positively planning and assessing future needs and attracting funds other than 
state allocations. It appears odd that the chair has no access to alumni lists, to advertising such 
clear strengths as the music facilities, and to a collaborative strategy for cultivating donors and 
acknowledging current donors.  
 

• It appears that the department is unable to plan for any regularity in refreshing instructional 
technology for its faculty and dedicated classrooms.  

Primary Futures Issues 

The department is encouraged to continue working to achieve its goals in enrollment management as 
an element of its strategic planning. The numbers and distribution of majors among the various 
studios is a key factor in balancing programmatic effectiveness with available human, physical, and 
financial resources.  

Suggestions for Long-term Development 

The institution is encouraged to respond to the department’s desire to become more engaged with 
development and fundraising activities especially in the cultivation and stewardship of current donors 
and future prospects. 

 


