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Program Review Self Study  
Year 2014-2015 

 
Introduction and Purpose 
 
Central Washington University is accredited by the Northwest Commission on Colleges and 
Universities (NWCCU), and as such is responsible for demonstrating fulfillment of the 
commission’s standards.  Among these standards (2010), several relate to the systematic review 
of academic programs: 
 

4.A.2  The institution engages in an effective system of evaluation of its 
programs and services, wherever offered and however delivered, to evaluate 
achievement of clearly identified program goals or intended outcomes. Faculty 
has a primary role in the evaluation of educational programs and services. 
 
4.A.4 The institution evaluates holistically the alignment, correlation, and 
integration of programs and services with respect to accomplishment of core 
theme objectives. 
 
4.A.5 The institution evaluates holistically the alignment, correlation, and 
integration of planning, resources, capacity, practices, and assessment with 
respect to achievement of the goals or intended outcomes of its programs or 
services, wherever offered and however delivered. 
 
4.B.1 Results of core theme assessments and results of assessments of programs 
and services are: a) based on meaningful institutionally identified indicators of 
achievement; b) used for improvement by informing planning, decision making, 
and allocation of resources and capacity; and c) made available to appropriate 
constituencies in a timely manner. 

 
The University is also overseen by the Washington Student Achievement Council (formerly the 
Higher Education Coordinating Board) and is required to report results of internal program 
reviews on a biennial basis to maintain state authorization to confer degrees. 
 
In some cases, these purposes may be met for programs presently accredited by approved 
external organizations as determined by the College Dean and Provost in consultation with the 
chair or program director. 
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Procedures 
 
The unit of analysis for CWU’s internal program review is the academic department or 
interdisciplinary program offering undergraduate majors, minors, certificates, and/or graduate 
degrees.  The William O. Douglas Honors College (DHC) and the University’s General 
Education program are also reviewed.  For the purposes of this document, the above will be 
referred to as “units.” 
 
Units will participate in a review every seven years, with the exception of programs presently 
accredited by approved external organizations as determined by the College Dean and Provost in 
consultation with the chair and program director. 
 
Prior to the year of review, the department chair or program director will meet with the Dean or 
designee, Director of Academic Planning, Director of Organizational Effectiveness or designee, 
and the Faculty Assessment Coordinator to determine the type of external review, specific charge 
of external reviewers (if applicable), and specific data needs.  This discussion will result in a 
charge for the review process, which will be preserved in a Memorandum of Understanding. 
 
The self-study is led by the unit chair or program director with input from the faculty of the unit 
and is both descriptive and evaluative; it provides basic information on the nature of the unit’s 
programs and gives the faculty’s assessment of its strengths and limitations in relation to College 
and University strategic goals. It is partially comprised of CWU’s annual reports of strategic 
planning and student learning outcome attainment; and goes beyond this to offer the unit and its 
leaders a platform to consider its status over a longer time-frame and more deeply than the 
perspective of yearly operational concerns.  
 
A unit self-study is the faculty’s opportunity to evaluate their unit, to publicize its 
accomplishments, and examine its challenges. The single most important goal is for faculty and 
administration to use the results of the process to make decisions that affect such topics as 
personnel, resource allocation, and curriculum. Emphasis will be placed on how the 
administration and faculty have used the results of the previous program review to inform 
decisions. Additionally, the unit will be asked to analyze previous program review documents 
and compare them with current data and interpretations. This self-analysis provides the context 
for the long-term improvement in academic programs and faculty/staff productivity at CWU. 
 
The following outline for the contents of the self-study was compiled from a variety of sources 
and has been modified based upon feedback from previous program review documents. 
 
Units are asked to fill out each category concisely, with appropriate supporting data for each 
item.  Evidence may be included in additional appendices as needed.  
 
  



 

Page  3 
9/15/14 final 

 

Program Review Self-Study  
 

I. Unit Description and Goals Attainment 
 

A. Provide unit mission, vision, core values statements and describe how these align 
and support College and University strategic outcomes. 

 
The unit is the academic department of Family and Consumer Sciences (FCS).  This 

review is the seventh to be done, and covers the six year period 2008-14.  The most recent prior 
review was completed in 2008.  The department chair and three program coordinators wrote their 
one-year responses to the recommendations in 2009.  

  
Currently, the document that best demonstrates vision and values of FCS is the strategic plan. By 
consensus, the college and university values that the department has chosen to emphasize and 
develop in recent years are:  

- 1. Teaching and Learning:  Enhancing student success  
- 3. Scholarship and Creative Expression   
- 5. Resource Development and Stewardship  

 
Background:  The emphasis within FCS in recent years has been placed on the strategic plan 
process. In the time frame of 2011-13 the department’s strategic plan emphasized the themes 
above (Sept. 26, 2013 version).  The latest version is the Dec. 3, 2014, which shows considerable 
development of outcomes. Versions are included in the Appendix.   

  
Historical:  This department mission per se has not been updated or even particularly discussed 
since the last review in 2008, though strategic planning and the search for a new department 
name have been ongoing processes.  The department recognizes that family is one of the 
unifying themes of the department, though by no means the singular one.  The mission of the 
Department, per the 2008 review, is:  

1. Discover and create new knowledge of those factors which enhance the quality of life 
for American families. 

2. Preserve and transmit this knowledge to students majoring in family and consumer 
sciences, or its areas of specialization, which will allow them to be leaders in their 
fields, professions, and society. 

3. Apply this knowledge to life experiences through public service.  
The department recognizes that an updated mission statement and also a value statement should 
be discussed.    

  
B. Describe undergraduate and graduate programs (major, minor, certificate, 
specialization), the location of offerings, and date of last review. 

  
All programs are offered on the Ellensburg campus.  In addition, there is one all-online 
undergrad program, a minor offered by Family Studies.  The Recreation and Tourism program 
offers a handful of online courses, and two courses have been offered via ITV, originating 
Ellensburg and broadcast to Des Moines.  A specialized offering is the Career and Technical 
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Education (CTE) Plan 2, a certification program for those with a degree who wish to be certified 
to teach in high school.    
At the graduate level, FCS offers a multi-modal master’s degree in FCS with two specializations: 
CTE, and Family Studies.  FCS is part of the Great Plains Interactive Distant Education Alliance 
(GPIDEA) program, a consortium whereby graduate students can complete family and consumer 
education courses at a distance.    
For all programs, the last department and programs review was in 2007-2008.  The programs do 
submit a review of Student Learning Outcomes (SLO’s) annually. 

 
 

As of 2014   
Major Program  Major Specialization Minor/Certificate* 
B.S. Apparel Textiles and 
Merchandising (ATM) /formerly 
Fashion Merchandising 

 
 
 

Apparel Textiles and Merchandising  
Apparel Design 

B.S.  Business and Marketing 
Education  (BME) 

  

B.S. Family Studies (FS)  Family Studies  
Family Studies online minor  

B.S. FCS Career & Technical 
Education Teaching  (FCS CTE) 

 Family and Consumer Sciences Education 
Minor 

B.A. Family and Consumer 
Sciences (General) (FCS) 

 Family and Consumer Sciences Minor 

B.S. Global Wine Studies (GWS)
   

 Professional Sommelier Certificate* 
Wine Trade Professional Certificate* 

B.S. Recreation and Tourism 
(RT) 

-Event Planning 
-Recreation      
Management 
-Tourism Management 

Event Planning 
Physical Activity and Recreation Programming  
Recreation Management 
Sustainable Tourism Minor 
Tourism Management 
Wine Trade and Tourism  

  Program Development Minor 
M.S. in Family and Consumer 
Sciences (FCS) 

-Career and Technical     
Education  
-Family Studies   

 

 
 
C. Describe the unit’s governance system and provide an organizational chart for the unit. 

 
Over the six years, there are/have been about 11 tenured/tenure-track faculty in the Family and 
Consumer Sciences Department, plus a full-time secretary senior, and a part-time program 
coordinator.  The chairmanship of the department was handled by Dr. Jan Bowers for 17 years, 
until June 2011.  Eligible faculty then voted to have co-chairs in the department.   Dorothy Chase 
and Robert Perkins were elected at that time for a one year interim and re-elected in 2012 for a 
four-year term.  The department also utilizes six program coordinators for each of the discrete 
areas (see department organizational chart).    
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The department relies on 5 to 6 committees to develop policies that are brought to the whole.  
Each committee has three or more members with alternating terms. These are:   
 
Personnel Committee (minimum of 3 tenured faculty members, per CBA)   
Research Committee  
Graduate Committee (faculty approved by Graduate School)  
Marketing Committee 
Curriculum Committee 
Strategic Planning Committee (members include co-chairs)  
 

D. Strategic Planning 
1. Provide a summary of strategic planning accomplishments and challenges for the period of 
review.  
During the period of review, an initial plan was created in 2011-12 with several updates since.  A 
committee structure was used, led by co-chair Rob Perkins.  All faculty members participated in 
the review at a department retreat, meetings, and via e-mail. University Core themes 5, 3, and 1, 
in that order, have been given the most emphasis recently by FCS.  Accomplishments and 
challenges follow.      

Theme 5, Resource Development and Stewardship - strategies emphasize enrollment, and 
seeking out of new student markets through promotion and visibility.  More defined 
programming has been achieved in important ways:  

A new degree was created in Business and Marketing Education (BME);  

A lecturer who is newly from the high school system was brought in to CTE;  

CTE was reorganized and a director selected to oversee undergrad FCS and BME programs; the 
CTE Plan 2; and the master’s program in FCS-CTE;  

The apparel program was rebranded (now ATM) and carries two minors;   

An events specialization and minor were added to RT;  

RT working with west side community colleges toward the potential of a BAS in Hospitality 
Tourism;  

Online curriculum development for 8 courses of RT was completed toward an online recreation 
master’s and/or undergrad degree;  

GWS was established as a state side program (no longer in continuing education);  

FS was revamped as its own degree, and a totally online minor established;  

A tenure-track specialist was added to FS for a new specialization in child life;  

Multimodal sections were increased as deemed appropriate;  

Workshop and online formats cater to summer study needs; and   

An International Sustainable Development Institute sponsoring online credit courses and 
experiential learning travel was created in 2014, with its own director.       
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In addition to the above development aspects, increased visibility of all programs is seen as very 
important, and the Marketing Committee has under taken excellent initiatives        

Challenges:  One challenge is finding the funding for promotions, including related travel.   
Another challenge has long been having readily accessible data, especially at the program level.  
As of late 2014, it appears that developments in the CIS Dashboard help. A third challenge is 
accessing alumni to optimize learning and internship opportunities.       

Perhaps the greatest challenge of all is in the area of facility and technology infrastructure 
(University objective 5.4), where FCS and Michaelsen Hall (MI) have faced ongoing frustrations 
and challenges.  For one example, FCS has wanted for some time to develop a classroom / 
computer lab in MI 108. In 2014, funds to set up this classroom have not been forthcoming, 
though the department has pledged some of its own resources.  New heating and cooling systems 
throughout the building are needed, as well as handicapped access to offices, but capital funds 
needed for these upgrades are not forthcoming.   

On a positive note, an upgraded wireless system was installed in 2014 in the classrooms and 
common areas.  This occurred only after repeated requests, and it succeeds merely in bringing 
MI on par with others of several years ago.  Faculty in FCS would say that the building facilities 
are a minus in attracting enrollment.  When classes are held in other buildings (e.g. Distance Ed 
in Hogue), students frequently comment on the many poor aspects of Michaelsen by comparison.               

Theme 3, Scholarship and Creative Expression, called for establishing a research committee, 
to complement the existing graduate committee, with an aim of increasing rigor in research.  
Accomplishments here have included, for example, the MS - CTE now requires a set GRE score 
for grad applicants and CWU grad school minimums; and   original graduate project or thesis 
topics are required, rather than the portfolio assembling coursework that had been previously 
accepted.              

Now, the committee itself is in the process of developing a strategic sub-plan. This includes 
establishing shared criteria, and a level of “rigor” for undergraduate, student-faculty research.    
Both undergraduate and graduate students have presented annually at CWU’s SOURCE, and at 
regional conferences and meetings.   

Strategies to develop Core Theme 1, Teaching and Learning, include effectively developing 
more online programs, identifying department program activities to enhance and facilitate, and 
developing a system for further review and assessment of teaching.  FCS created new 
performance criteria for faculty for reappointment, promotion, tenure, post-tenure review and 
merit, based on the 2014 CEPS Guidelines.     

The FCS Outcome Assessment report on the Strategic Plan (Nov. 1, 2013) called for  
development of a Department Mission, Vision, and Values Statement that aligns with the 
University and College Mission Statements, and have Programs develop these three statements, 
as well.  This has been neither forgotten, nor accomplished.  Action has been on reducing these 
to a new department name, and a third attempt at having a name approved has been submitted to 
administration as of Fall 2014.         

We have a system to identify good teaching in the form of faculty reviews, promotion, and merit; 
and awards for outstanding teaching coming from CEPS and other agencies on campus.   But 
there is not a system in place for improving poor teaching. A challenge to improving teaching is 
the lack of an external and objective review system and ongoing mentoring for faculty, at any 
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stage of career.  Peer review of teaching is in its early stages, but relies upon immediate 
colleagues. There is no office for the development of teaching.  There is a Faculty Senate 
professional development committee that offers an optional faculty development day each 
quarter.          

 

2. Compiled strategic plans and reports for the period of review are in Appendix A. 
 

E. Describe the currency of curricula within the unit.  How does the curriculum compare to 
recognized standards promulgated by professionals in the discipline (e.g., state, national, and 
professional association standards if applicable)?  What procedures and processes does the unit employ 
to maintain this currency? 

 
At this time, none of the programs within the department that are accredited by professional 
external agencies. However, courses for future educators have additional review: FCSE and 
BME curricula must be approved by CWU’s Center for Teaching and Learning (CTL), as well as 
the Washington state Professional Educator Standards Board (PESB).  Generally, currency of 
curricula is maintained through program coordinators’ review of readily available program 
information from throughout the country.  Curriculum development and changes are agreed upon 
by faculty within a program, and reviewed by FCS Curriculum Committee before their eventual 
approval by the Faculty Senate Curriculum Committee.  Faculty members participate in regional 
and national professional and industry conferences where trends within an industry are evident.  
All programs within the unit require practicum or internship hours from their students.  Career 
Services requires feedback from internship supervisors, and these evaluations of their interns are 
invaluable to program faculty.  Another valuable source of advice comes from program Advisory 
boards, consisting of academics and industry professionals. Minutes from advisory board 
meetings of some programs are included with the program. .        
 

 
F.  Effectiveness of Teaching and Evaluation of Support for Faculty  

1. Describe and summarize data that is gathered and used in the unit to evaluate the effectiveness of 
teaching, and interpret any evident trends. 

There are at least three sources of data used to evaluate the effectiveness of teaching in the 
department:  SEOI’s, peer review, alumni feedback.  The effectiveness of teaching and learning 
is also measured by industry and advisory board feedback.      

Student evaluations of instruction (SEOI) are collected each quarter on every course. The SEOI 
forms are available to students online only, as of 2012, replacing the in-class paper and pencil 
version.  Response rates across campus have been lower since online SEOI’s were introduced.                

Attached are three data sheets that compare SEOI means in FCS with SEOI means in CEPS as a 
whole, during the Fall 2007 through Winter 2012 time frame (results from paper and pencil 
forms). While FCS means were lower, most differences were small, 0.2 or less, with a few items 
different by 0.3.  Mean scores on SEOI’s are actually quite similar amongst all colleges across 
campus (Tom Henderson, 2014).      
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There are three more data sheets attached that compare the online SEOI means of the department 
vs. the college for the quarters Spring 2012 through Spring of 2014.  Again, FCS means were 
lower than those of CEPS overall, but with even smaller differences, 0.2 or less.   Several 
professors in FCS achieve very high SEOI scores, in the 4.8 out of 5 range, on a fairly regular 
basis.  Others score below the means.  

The second source of data gathered to evaluate instruction is teaching reviews done by chairs and 
by peers.  The peer reviews have all tended to be very positive.  Chairs and program coordinators 
have reviewed adjunct instructors.      

The third formal source of feedback comes from alumni. The FCS Alumni survey report (Dec. 
10, 2014) (See Alumni Tab) indicates high satisfaction with CWU. A summary question (where 
the reliability is rated as high) shows that 90% of respondents are very satisfied with their 
education at CWU, overall.  Three-quarters of respondents judged that the major curriculum 
provided useful perspectives on critical issues facing the profession, and 62% agreed that their 
major studies prepared them well for their career.      

Open-ended questions gave students an opportunity to identify courses, skills, and professors that 
they particularly valued, or not.  The positive comments about many professors in the department 
support the notion that students who enjoy a strong relationship with at least one professor are 
more satisfied with their program.  It should be noted that the Alumni Survey did not enjoy a 
large participation, which should be taken into considered when reading the data.  On those items 
where data is deemed reliable, such as above, it is so noted in this report.                  

 
2. Evaluate the support for unit faculty to engage in effective teaching. 
 
FCS invests in faculty through generous individual professional development/travel budgets to 
attend conferences in the research, training, and teaching areas.  Per Table 2, all faculty attend 
state and regional meetings at least, and most attend and present at national conferences.  Half 
the faculty have completed educational international travel.   
 
The Faculty Senate, Human Resources, and the IT unit offer professional development days and 
workshops during the year.  There is ongoing training in the online learning system, Canvas.  
Canvas replaced Blackboard in 2014, and is accompanied by an 800 number for help, for the first 
time at CWU.    There are also two academic computing groups (Explorers and Vanguard, under 
the direction of the Associate Provost’s Office) that foster exploration and innovation in online 
teaching.         
 
There is limited evaluation or training in developing instructors’ classroom delivery.  As of 
2013-14, CEPS and FCS faculty are required to have one peer review per year.  Per the Fall 2014 
CBA, full professors seeking merit require reviews from at least three sources each year.  This 
requirement makes it clear that continued good performance in teaching, is valued.    
 
The reviews of teaching have been done primarily by peers in the department, and some by 
CEPS Associate Dean Ethan Bergman.  Various rubrics have been provided by CEPS and the 
Faculty Senate Assessment Committee; there is not one standard form.  The reviews have all 
tended to be very positive.  Where recommendations were made, it is then entirely up to the 
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instructor to self-reflect on improvement strategies and their resulting success.  The teaching 
reviews are not part of an ongoing process. 
 
As noted previously, there is no system to improve poor teaching, which presents a challenge.  
When reviews are conducted by peers within a small department, it may be that the reviewers are 
the same individuals who will judge applications for tenure or promotion.  Ongoing evaluation 
by “external experts” in a “teaching center” could be   valuable, and where prescriptive measures 
are called for, be in a position to provide a real program of improvement over time, measured in 
part by SEOI’s.  An institution that values teaching as its primary function needs to evaluate it as 
a primary function.  The sizable education faculty could play a part in this.                    

 
G. Assessment of Student Learning 

Both SLO results and assessment reports are within the Programs Binder.  
 
II. Enrollment 
A. Copy and attach student enrollment trend data (enrollment, persistence, completion, 
credits at graduation, time to graduation) for each element of the unit (e.g. major, minor, 
certificate, specialization). 

 
Data sheets are within the Programs Binder for enrollment by major, and by minor and 
certificates for 2008-2014 (OE charts).      

 
Comment:  The data sources used are: the Office of Organizational Effectiveness (OE), and FCS 
records.  Enrollments for End of Term-Winter Quarter were observed for the six year period 
between 2008 and 2014.  OE’s data show students who were actively enrolled by the end of 
winter quarter of each year.    
FCS keeps department data on numbers of majors.  FCS data is consistently higher by about 15% 
than OE data for majors and minors.  It has been determined that the reason for this, is that 
department data reflects ongoing majors whether or not they are enrolled in a given quarter.  
Program coordinators are generally aware of whether a given student will return.   So the OE 
data provided can be considered the minimum number of majors and minors.        

  
Enrollment trends for the department parallel those of the university overall.  For example, the 
university increase in FTE from Fall of 2013 to Fall of 2014 census was 10,503.8 to 10,636.32.  
FCS also recorded a slight increase from 215.83 to 225.77 FTE.  FCS peaked in graduation rates 
in Spring 2013, as did CWU. 

 
In terms of gender demographics, slightly over half (51%) of CWU students are female.  FCS 
students, however, are predominantly female, ranging over the years from 67% to 78% of 
students majoring in FCS, with a current 2014 ratio of 74% female.  Currently, the proportion of 
female full-time faculty in FCS is 64%.    Of Alumni Survey respondents, 83% are female. 
At CWU, the Latino/Hispanic population has grown steadily reaching 12% in 2014.   
In FCS currently, 13% of students declared as Latin/Hispanic, up from 8% in 2010.    
The following chart outlines trends in enrollment head count by program.    
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Program (names) as of 2014  Head Count – End of Term Winter Quarters  
2008 through 2014  - OE data  

Major Program  Major 
Specialization 

 

B.S. Apparel Textiles and 
Merchandising (ATM) /formerly 
Fashion Merchandising (FM) 

 
 
 

The ATM/FM program (combined codes) has remained 
constant at about 48 majors over the six year period.     

B.S.  Business and Marketing 
Education (BME) 

 The BME program began 2013-14.  As of Fall 2014 
there were 3 students.    

B.S. Family Studies  
(name adopted 09-10) 

(Formerly FCS – 
Family Studies 
Specialization)  

FS majors decreased from a high count of 75 in Winter 
2013 to a low point of 37 in Winter 2014.   Minors 
have increased.  

B.S. Family and Consumer 
Sciences (FCS) Career & 
Technical Education Teaching  

 Majors were at a high point of 20 in 2009 and fell to 10 
majors in 2012 and 2013. Most recent major (Winter 
2014) was 15 students.    

B.A. Family and Consumer 
Sciences (General) 

 The B.A. in FSC (General) had between 5 and 9 
majors.  Recent total of both B.A. and B.S. in FCS has 
been ~ 24 majors.     

B.S. Global Wine Studies 
 
 

 Degree commenced in 2008-09. From a starting 
(Winter 2009) head count of 10, GWS reached 24 
majors in 2010, same in 2011, up to 34 in 2012, a high 
point of 44 in 2013, before dipping to 21 in 2014. 

B.S. Recreation and Tourism 
(RT) 
 

- Event Planning 
- Recreation     
Management 
-Tourism 
Management 

 RT majors numbered 112 – 134 over a six year period, 
with a mean of 121, and a slight downward trend.      
Event Planning commenced Fall 2012 and grew from 
16 (Winter 2013) to 28 majors in 2014.  
Recreation has a slight upward trend with a high of 54 
in 2013.   
Tourism had a mean of 82 majors until 2013, when it 
dipped to 48 and then 37 in 2014 (with the advent of a 
third specialization, Events).      

“Other” – FCS Personalized 
Studies specialization  

 …existed 
through 2011.   

This program of study was interior design. Winter 2009 
saw 21 majors, to 1 in Winter 2011, then terminated.  

M.S. FCS - Family & 
Consumer 
Sciences 
Education / CTE 
(FACSG code) 
- Family 
Studies   
 

There were on average 25 Masters students per year in 
FCS. The Education/CTE masters' program averaged 
17 students per year, with higher FTE in Summer 
quarters.  Again noting all quarters, the Family Studies 
specialization averaged 8 students per year during 
2009-14.    Numbers trended down in the past year.  

 
B.  List each course (undergraduate and graduate) offered in the unit that supports General Education, 
Professional Education, and/or provides service to other units, and the location of each course offered. 
(see Appendix D for Table 1 completion). 
 
There are two four-credit courses that fall under General Education eligibility, and in the 
Foundations of Human Adaptations category, are: Family Studies 310 (W) Contemporary Family 
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Issues; and Family Studies 337 Human Sexuality.  Courses are offered on the Ellensburg 
campus, and on line.   Family Studies also offers the three courses that are service courses:  FS 
101 Skills for Marriage; FS/PSY 235 Relationships and Personal Development (cross-listed); 
and FS 336 Parent Education and Guidance.    Table 1 shows some examples of data related to 
these courses.  Over six years, a remarkable 60 sections of FS 337 Human Sexuality have been 
taken by a total of 2,933 students.  FCS was able to offer these sections very economically:  only 
10 of the 60 sections were taught by tenure track faculty, while half were taught by adjuncts and 
the remainder by an administrator in student support services, and grad assistants.  As well, over 
2,000 students have taken FS/PSY 235.   
 

Table 1  
Course Contribution & Location List (includes data on selected courses) 

 
Contributing 

area 
Delivery 
Location 

Instructional  Staff  #  Students - 4 quarters/yr  - Fall 2008 through 
Summer 2014 

  

Total 

Gen Ed 
Courses 

Location(s) T/TT 
Faculty  

Adjunct 
Faculty 

Grad 
Assistant/ 

Administrator 

 Total 
Sections 

4 
quarters 
/ yr for 

6 yr 

Yr  
08-09 

Yr 
 09-
10 

Yr  
10-11 

Yr  
11-
12 

Yr  
12-
13 

Yr  
13-
14 

# 
students 

FS 337 
Human 
Sexuality 

Ellensburg 
in-person 
and online 

17% 
(10) 

50% 
(30) 

12%   ( 7) 
 
 22%  (13) 

 
        60 

 
594 

 
804 

 
569 

 
458 

 
309 

 
199 

 
2933 

             
FS 310 
Contemporary 
Family Issues  

Ellensburg 
in-person 

100%  0%        0%  
4 

Not 
taught 

Not 
taught 

Not 
taught 

 
 
61 

 
 
38 

 
 
30 

 
 
129 

             
Professional 
Education 
Courses 

Location(s)     Yr  
08-09 

Yr 
 09-
10 

Yr  
10-11 

Yr  
11-
12 

Yr  
12-
13 

Yr  
13-
14 

 

             
Service 
Courses 

Location(s)     Yr  
08-09 

Yr 
 09-
10 

Yr  
10-11 

Yr  
11-
12 

Yr  
12-
13 

Yr  
13-
14 

 

FS 101 Skills 
for Marriage 

Ellensburg 
in-person 
Online in 
Summer 

 
56% 

 
44% 

 
0% 

 
 

25 

Not 
taught 

 
 
125 
 

 
 
132 

 
 
146 

 
 
144 

 
 
175 

 
 
722 
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FS/PSY 235 
Relationships 
and Personal 
Development 
Cross-listed 

Ellensburg 
in-person 
and Online 
cross-listed 

 
 
50% 

 
 
40% 

 
 
10%  

 
 
        51 

 
 
 
260 

 
 
 
386 

 
 
 
450 

 
 
 
376 

 
 
 
325 

 
 
 
278 

 
 
 
2075 

FS 336 Parent 
Education and 
Guidance 

Ellensburg 
in-person 
Online in 
Summer 

 
62% 
 

 
38% 

 
0% 

 
       13 

 
44 

 
46 

 
68 

 
52 

 
76 

 
44 

 
330 

 
 
 
III. Faculty 
Using Appendix E, Table 2 (data from Faculty 180), list faculty participation in mentoring 
student research, professional service activities, and scholarly activities. 

 
A.  Discuss and interpret results of Table 2. 

 
FCS is very active and visible at SOURCE, where two thirds of faculty took part most recently, 
and two programs (ATM and RT) have entire classes participating.   The number of faculty 
chairing and serving on graduate committees has also increased annually.  (See Table #2, pg 13) 
 
Faculty members are very active in service. It is noteworthy that currently, 100% of FCS faculty 
serve on CWU committees, hold leadership positions in professional organizations, and 
participate in community service.  As well, at least one member from each program serves as an 
advisor to a student club.   
 
Faculty in FCS are also active scholars who lean toward the practical, unsurprising given that 
programs are directed to specific career goals.   Annually, all faculty complete some research, 
and most give conference presentations.   Two faculty have published text books in the past three 
years.   All faculty have achieved the CEPS/FCS standards for scholarship in their reviews for 
tenure, promotion, and merit.          

 
B.  Attach copies of all faculty vitae as Appendix F.  See Appendix F.   
 
C.  Include performance standards by department and college in Appendix G.  In the case of the 
DHC, please reference appropriate honors teaching standards as defined by the National 
Collegiate Honors Council. 
The FCS and CEPS performance standards are faculty are in Appendix G.   
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IV. Students  
A. Summarize student accomplishments (for example, SOURCE presentations, career placement, 
graduate school placement).  Include merit-based scholarships awarded, graduation honors. 
 
Student accomplishments are considerable.  Students from FCS regularly present at SOURCE, 
with ATM presenting a fashion show at the event.  ATM students also regularly compete in 
design competitions and have won design awards.  Family studies students have competed in 
poster presentations at their regional meeting.  CTE graduate won a National Teaching award. 
     
Career placement is generally good, though there are no accurate statistics of placements in or 
out of the field of study.   Participants in the alumni survey 2014 (See Alumni Tab)(given a low 
response rate of 9%) still indicated placement within their field   
 
There is no record of how many FCS alumni have entered graduate school.   The FS graduate 
program generally has about 10 students, with over half of those from the undergraduate 
program.   Many of these graduate students receive tuition waivers and teach undergraduate 
courses. 

 
Numerous students have interned abroad.  GWS requires that its seniors take a field trip to a 
country such as France or Argentina.   ATM program is currently creating internship 
opportunities abroad.  Our new International Sustainable Development Institute has generated 
scholarship money for recreation students as well as “business start-up” monies for ATM and 
returning participants from their international trip.  
 
B. Describe unit policies, services, and initiatives pertaining to student advising, and 
comment on achievements and obstacles and plans for addressing these obstacles. 

 
FCS believes that the number of advisees per faculty member is high and takes a toll on some 
individual faculty members’ time. A number of individual FCS students and majors seem to have 
high needs for advising (e.g., first-time college students in family; discussions of potential 
practicums, internships, and jobs are time-consuming).   
 
Student advising is done primarily for the major and minor programs; general education advising 
is usually referred to the advising center.  FCS application forms for majors and for minors 
require an advisor to be named.  All full-time faculty advise students, and have a list of their 
Advisees in the Safari system.   In addition, in GWS, a half-time lecturer advises, and in Family 
Studies, graduate students advise.  Program coordinators direct the advising.     
 
In response to a question on the alumni survey:  When you consider your experiences in your 
major, how satisfied are you with advising/mentoring received, FCS alumni (n=60) gave a mean 
rating of 3.53 on a 5 point scale (again, reliability may be questionable).  At any rate, this was 
the lowest rating of the 5 factors that included course content, instruction quality, relevance and 
practicum usefulness.  It is lower than FCS would like, but also difficult to understand with any 
reliability, based on the very low response rate.      
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The major obstacles to advising seem to be time, and lack of an efficient record keeping (where 
details of the advising session are kept).   It seems that some students do not track their own 
progress.  Individual advising can be extremely time-consuming for the faculty member.  Faculty 
members have unequal numbers of advisees.    

 
One solution for time saving includes providing aspects of advising in courses.  For example, 
FCSG 379 Professional Development and Internship Planning, has saved time for advisors by 
covering the requirements for internships, including the Academic Requirements on Safari, and 
the learning agreement. Two majors require this class.   ATM makes use of online exercises. 
Some group advising has been done for graduating majors and interns.  Graduation plans and 
two-year scheduling documents have been used irregularly, and recently posted on the 
department website, a new requirement.    FCS always is active at majors’ fairs and the like, a 
form of advising / recruitment.          
 
In 2014, the department was assigned a non-exclusive advisor from Student Success.  The ability 
to readily refer time-consuming issues to this advisor is helpful.  The department has discussed 
the use of non-faculty for advising, as is done in a few departments.  To date, this has extended 
only to using grad students for advising within the FS program.     
 
A. Describe other student services offered through the unit. (i.e., any Living-Learning 
Communities, professional societies, faculty- or student-led clubs or organizations, and their 
activities). 
 
LLC:  Among the Living-Learning Communities on campus, there is a Recreation LLC in a 
residence hall. Dr. Ken Cohen of Recreation and Tourism is Academic Advisor to this LLC.    
Professional societies:  Student Chapter of Meeting Planners International; first student    
chapter in the Pacific Northwest   
FCSE Club is a member of the FCCLA.    
Clubs:  Recreation and Tourism Club, Family Studies Club, Fashion  
   Club, FCSE Club, and Sensory Analysis Club (Global Wine Studies).      
   
Clubs have fellowship and service activities.  One of the strongest benefits is making field trips 
and attending conferences, such as the  

Northwest Council on Family Relations 
Washington Recreation and Parks Association 
Association Outdoor Recreation Education 
Meeting Planners International 
Fashion Club does annual trips to fashion capitals such as New York and Las Vegas.   

 
V.  Facilities, Equipment, Technology and Library Resources 
A. Describe facilities available to the unit and their adequacy (program delivery location, size, functionality, 
lighting, ventilation, plumbing, electrical outlets, etc.).  Describe anticipated needs in the next seven years. 

 
Again, the facilities in Michaelsen (MI) are inadequate. The most striking example of 
inadequacy is the decision by CWU’s Facilities Management to close the building in summers 
(effective 2015) and seek office space elsewhere for faculty, because of the excessive heat in this 
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non-air-conditioned building.   The other significant negative is the lack of access for disabled 
persons, particularly to faculty offices on the second floor.  There is no elevator in MI; FCS can 
use the elevator in Randall and connect to MI via the Breezeway passage on the second floor.   

  
FCS chairs have repeatedly asked for cooling systems, improvements to noisy ventilations, and 
so on.   The acoustics in all classrooms are very poor, making it difficult for teachers to hear 
students, in particular.  The home room for the department’s largest program is MI 209.  The 
acoustics and echo were very disruptive to teaching and learning.  In 2013-14, the department 
felt it could wait no longer and undertook measures (carpeting, relocating podium, etc.) at the 
department’s own expense to make the room even usable as a classroom.   Needless to say, the 
department is limited in its ability to make these major kinds of expenditures.     The department 
expended a lot of energy to obtain one additional classroom (MI 108) in the building that had 
been unused for several years. 

 
Electrical is inadequate, which obviously limits options for heating and cooling, and all manner 
of technology.  Wireless access was totally and then partially inadequate during this review 
period.  In 2014, an improvement was made so that wireless is available throughout the building.   
This coming summer (2015), Michaelsen will be shut down (orders from Administration), due to 
our inability to provide a safe environment for our students.  This will cause a great disruption to 
the academic process and unnecessary moving of faculty around campus. 

 
The Alumni Survey saw 35% of alumni saying that some improvements needed to be made in 
MI, most frequently citing no computer lab, and also general upgrading.  One alum said, “Very 
old building, not the most available technology. The building in general needs to be updated. “ 
 
Looking ahead for seven years, it is difficult to imagine that this building will even be functional, 
if major improvements are not undertaken.   

 
The department submitted the Request to the Enterprise Committee for permission to use MI 108 
(See Appendix H); and a Report sent to the Governor’s Office, indicating CWU and 
Michaelsen’s facility needs for the next 5 years.  MI is on the list, but low down on that list.       

 
A. Describe equipment available to the unit and its adequacy (office furniture, instructional 
fixtures, lab equipment, storage cabinets, specialty items, etc.)  Describe anticipated needs in the 
next seven years. 

 
The main need in the next seven years is for a computer lab and accompanying furniture, and 
updating of furniture in common areas to address students’ need for currency.  
 
GWS has a refrigeration and security unit for wine storage in MI 107    
 
The Sewing Lab used by ATM and FCS will continue to require updated machines  
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A. Describe technology available to the unit and faculty and its adequacy (computers, 
telecommunications, network systems, multi-media, distance education, security systems, etc.).  
Describe anticipated needs in the next seven years.   

 
The department does not have its own computer lab, or printing stations, and need these.  While 
the concept of a room full of desktops may be passe, a space where students can work that 
provides reliable wireless, a few work stations, printers, etc. is needed, as it is in every 
department.  
 
FCS furnished each faculty member with an IPad or laptop.  The department has obtained ten 
Surface computers for student use, primarily in the Business and Marketing Education (BME) 
program.   There are projectors in every classroom but the basic furnishing complements 
(window blackening, lighting from the podium, etc.) are lacking.        
There are no ITV facilities in Michaelsen, nor is there a security system.   
 
Whenever new technology has been considered, the status of the electrical system has been an 
issue.   A recent example is that the TV Monitors to be placed in hallways for information and 
marketing have not been connected due to electrical limitations.  This represents a considerable 
outlay by FCS that has not yet been realized.    

 
A. Describe general and specific requirements for library resources that assist in meeting the 
unit’s educational and scholarly objectives. Indicate ways in which the present library resources 
satisfy or do not satisfy these needs. Describe anticipated needs in the next seven years. 
 
Faculty members find the library to be responsive to requests.    The needs within each program 
can vary from one year to next.   A/V materials that can be used in class or online are desirable.   
The library offers training to faculty as it continually updates its search systems.    
 
Once the unit has completed sections I-V of the self-study, the unit chair and faculty shall 
collaboratively discuss them, for example in a unit retreat, series of meetings, or extended 
discussion.  The results of that discussion will be added to the self-study document.  Section 
VI is crucial for robust academic planning by the unit. 
 
VI. Analysis of the 7-Year Review Period 

A. What has gone well in the unit and in each degree program?  

1. Explain accomplishments of the past seven years. 

2. How have accomplishments been supported though external and internal 
resources 

 
B. What challenges exist for the unit and for each degree program? 

1. Explain major challenges of the past seven years. 

2. Discuss likely causes of these challenges, and the implications if these are 
not addressed. 
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FCS Department overall  

A. 1. And 2. Accomplishments and support over the past seven years includes:    
 
Programs:   More definition and career direction to the programs.  Interior Design specialty 
under FCS was discontinued.  Family Studies graduated from an FCS specialty to become its 
own degree. A B.S. in GWS was established in 2008, and this program was removed from 
Continuing Ed and brought wholly under FCS in 2014.  ATM rebranded and created a new 
minor in Design. RT added a specialization in Events.  A new program, BME, was launched.  A 
new institute for international sustainable development was established.            
 
Organization:. The department chose to have co-chairs for the first time.  CTE is wholly 
managed under one director in FCS. Faculty worked together to bring department marketing into 
the 21st century.   Home classrooms were assigned, furnished, and updated, primarily at 
department expense.   The department has enjoyed good summer offerings over the years, and 
funds were well managed.  Scant support for facilities has come from outside the department.                 
 
People:  Significant professional development and international emphases took place:  Jan 
Bowers completed a prestigious ACE fellowship at Northern Arizona University and has gone 
on to a deanship at SUNY; Barb Masberg had a year’s sabbatical in Germany; Dorothy Chase 
did a year’s faculty exchange in Republic of Korea.  GWS faculty and students traveled abroad 
every year.  ATM connected with a study abroad program in Italy, and RT sponsored Intern in 
Australia.  Ken Cohen in RT hosted student trips to Ecuador a couple years, and recently 
initiated the International Sustainable Development Institute.  A new position (NTT) for ATM 
was approved.  Two full professors retired and became emeritus faculty.  Many new adjunct 
faculty were recruited and successfully integrated.  All of these accomplishments were 
necessarily supported at the Dean and Provost levels.    Again, per Table 2, all faculty showed 
exceptional leadership in professional organizations (e.g., Rob Perkins as AORE grant chair; 
Duane Dowd as president of Northwest Family Council, etc.)    
 
B. Challenges ahead:   
Enrollment and image in programs:  Keeping current, on trend, and attractive is essential to 
maintain and increase student enrolments.  A comprehensive approach to marketing is needed 
both in FCS and CWU.  Strategies such as connecting with west-side institutions to develop 
alternate programs or modes of delivery takes time and energy away from main programs in 
Ellensburg, and requires additional resources to develop these alternatives.   The management of 
internships is also a time consuming task.   
 
The CTE-FCS Education enrollment is a conundrum.  It appears to be well-known within the 
education community that there are secondary teaching positions available in FCS, but student 
interest is lacking, per enrollment figures.    
 
Many of the careers that are goals of the programs have low entry-level pay, as faculty are aware 
from their industry contact.  The Alumni Survey reported an overall gross personal income 
average estimated from the mid-points of the salary ranges as $32,807 (reliability; approach with 
caution).  As well, half the alums said they have had to work more than one job to make ends 
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meet.  Yet, the degrees lead to interesting and necessary jobs.  Well-developed marketing 
strategies and materials are essential to sincerely presenting the programs as desirable. 
 
If enrollment is not maintained or increased in some of the programs, then, given RCM 
principles, their existence is in jeopardy.         
 
Facilities:  The Michaelsen facilities are a detractor, not an attractor, for enrollment.   
The department has financed changes it deemed essential and affordable.   The multiple 
improvements needed to the building will require capital injection beyond the ability of the 
department.  If there is no improvement to infrastructure, it will continue to appear dated and 
irrelevant to students, and contribute to declining enrollments.      
 
The RCM model calls for delivery of programs in a cost-effective manner, while meeting 
academic rigor.  FCS programs are goal-oriented and these career preparation and experiential 
learning courses require small class sizes.  Unfortunately, this small SCH count runs contrary to 
RCM.  It is critical that this apparent conflict be worked out.         
 In the 2013-14, there were four NTT positions advertised and three filled in FCS.  For long-term 
growth and development, it is essential that these positions be made TT.      
 
ATM program:  
A. 1. and 2. Accomplishments:  Rebranding of program from Fashion Merchandising to 

Apparel Textiles and Merchandising (ATM).  Addition of an Apparel Design Minor.  
Diverse Industry Advisory Board developed.  A NTT full-time lecturer position secured and 
to be filled 2015.   New sewing machines and sergers purchased and apparel design lab 
updated.  A required Northwest Field experience class tours corporate headquarters, with 
outcomes of direction and clarity for student success and networking within the industry. 
Much evidence of professor category A creative scholarship and international student 
scholarship:  Annual Fashion Show has expanded to two shows, and is produced on an $8000 
budget by ATM students and show collaborates with the theatre, photography, film, 
communications, and event planning students across campus.   Strong participation in 
SOURCE.  Very active Student Fashion Association, which provides visual displays in 
Michaelsen and 16-20 students travel to the fashion capitals of New York, Los Angeles or 
the Magic industry market in Las Vegas.  Developed the Fairy Godmother program which 
provides new or gently used dresses to high school students, and a Professional Clothing 
Closet with Career Services. Faculty and students have won international design 
competitions that were double blind peer reviewed. .  Professor and students participate in the 
International Textiles and Apparel Association.  Program coordinator ensures that program 
maintains high visibility on campus and regionally.  Some support has come about because 
of strategic collaborations. This is a successful program, but not a large one, due to the 
following limitations.              

 
B. 1. And 2. Challenges:   Program operates with only one tenured faculty who serves as 

coordinator, lead instructor, and carries an advising load of about 65 majors and minors.  
Advisory Board suggests program specific math and technology courses, which have been 
submitted this year for a program update, the 2015 NTT full-time lecturer will teach these 
courses along with others. Major enrolment has remained constant.  The industry demand 
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exists for more students, but resources of all kinds are needed for more marketing and 
recruiting.   

 
Business and Marketing Education program 
 
A.1. and 2.   Accomplishments:  The program was first published in the 2013-14 catalog.  It has 
been designed to optimize course offerings and FTE for both BME and FCS - CTE.  There is an 
experienced CTE educator coordinating this program, and an NTT lecturer fresh from high 
school teaching has been brought on to teach some courses and help promote the program.  
CWU and state support for the program are strong. Both faculty are very active in related state 
professional associations.       

 
B. Challenges:  Student recruitment.  Demand is there, but time and resources are needed to 
market and recruit for the program.   All students completing this program will find employment 
and make over $35,000 per year.  The faculty are creating links to the community colleges and 
high schools to boost enrollment.  Curriculum development is potentially an issue due to “turf 
wars.”  An initial low enrollment presents a challenge to offer courses in a cost effective manner.   
 
Family and Consumer Sciences program 
A. 1. And 2.  Accomplishments:  The program is well connected to state education associations.  
Student placement for the FCS – CTE teacher program is very high, and demand for more 
graduates is high.  There has been an active student club affiliated with FCCLA.   Student 
feedback from SEOI`s and Alumni Survey indicate a very high level of satisfaction with the 
quality of instruction over the review period.  A new opportunity to accommodate CTE – FCS 
and BME together is expected to optimize resources.      

 
B. Challenges:  FCS has been handled by one tenured faculty, serving as lead instructor, 
coordinator, and advisor, for 20 years. She retired in 2014.  An NTT lecturer is experienced in 
CTE, but less of a specialist in FCS.  Majors enrolled in the B.S. teacher program over past 6 
years averaged 15 students.  Enrolment in the non-teaching FCS (B.A.) averaged 7, for a total 
enrolment average of 22 students per year.  There was a mean of 7 minors in B.S. and B.A. 
combined.  For the B.A. students, who will not be certified to teach, there is a lack of clarity as to 
what are the career goals.   In the Alumni Survey, only 43% said their job was very much related 
to their degree; 36% said some aspects of the degree were related, and 21% said their job was not 
related to their degree.  It seems there is not clarity of career goals. 
 
Clearly, this is a small program, but with high demand for educators.  For a high demand 
program with a good reputation, the challenge, then, is recruitment.                

      
Family Studies program 
A.1. and 2. Accomplishments: The Family Studies program has achieved a large measure of success in 
the last 6 years, and has grown to the point of satiation (and perhaps over-satiation).  Program 
Coordinator Duane Dowd notes that when he was brought to CWU in 2008, the program was 
maintaining a list of 34 majors and minors, and two graduate students left over from a defunct graduate 
program.   Significant inroads in improving the program have been made.  Some of the accomplishments 
are as follows: 



 

Page  21 
9/15/14 final 

 

1)  The number of majors and minors combined fluctuated from a low of 34 to a high of 150 (70 majors 
and 80 minors), to a more reasonable 96 (30 majors, 66 minors).  This has been accomplished with only 
two tenure-track faculty (a third was hired Fall 2014).    
 
2)  The graduate specialization in Family Studies was reorganized and restarted.  Since its   
reintroduction, 32 graduate students have attained masters’ degrees.   
 
3) FS has been given two graduate assistants. FS has instituted a model training program for graduate 
teaching assistants.  Grad assistants teach 36 hours of workload units.    
 
4)  Many FS courses are taken by students throughout the University, including two courses that are a 
part of the general Education Curriculum.  This has been done with limited instructor support (in 2010-
2011, no instructor funds were used at all; currently are using 11 workload units).  This has resulted in 
larger than typical workloads for Family Studies faculty, both in terms of class sizes and in terms of 
release time being absorbed by teaching responsibilities.   
 
5) Family Studies has maintained a robust summer program of offerings, with larger course sections and 
nearly all courses full to capacity.  Family Studies has brought in the largest share of any program 
toward summer profits in the FCS Department in recent years.     
 
6) FS has developed and delivered an online Family Studies minor in conjunction with the IDS 
(independent study) Social Sciences major, and delivers 15 online courses per year, which fill with 
significant waitlists.  Online sections are typically 30 students, well above the norm.   
 
7) FS has made significant improvements to the quality of the Undergraduate major.   FS has added 
needed courses in communication skills, family theory and research methods to enhance the rigor of the 
degree.  FS has increased the GPA requirement for entry to the degree, and instituted ongoing quality 
checks, major specific ethical guidelines, and personal mentoring for undergraduate majors.  All 
students are required to complete a research project that is eligible for presentation at SOURCE, and 
many have presented at regional and national conferences. 
 
8) FS has aggressively pursued opportunities for professional socialization for students.  Each year FS 
faculty have accompanied a group of students to the Annual Conference of the National Council on 
Family Relations, where they learn about current research and practice from top professionals in the 
field.  Duane Dowd has served as president of the Northwest Council on Family Relations, where he has 
made it a point to develop an annual conference accessible to students, where they have a chance to 
learn from faculty outside their own program, learn about graduate school opportunities, present their 
own research to a wider audience, and gain mentoring from appropriate professionals.  As many as 60 
FS CWU students have attended such a regional conference.   
 
9) FS has instituted a long-term practicum requirement for majors and graduate students that is a model 
program and has been extremely effective.  FS students pair with an agency in Kittitas County over 
multiple successive quarters (preferably more than one year).  This allows them to develop deeper 
relationships with professionals in their field and have richer experiences.   It also allows service 
agencies greater benefit from the time they spend training them, so they become more invested and offer 
students a greater range of opportunities and responsibilities.  Students’ resumes are greatly enhanced, 
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and most are offered employment by the end of their terms.   
  
B. Challenges:   
1) Managing an undergraduate and graduate program with only two tenure track faculty has been 
a great challenge, which has been somewhat alleviated as of Fall 2014 with the hiring of an 
additional tenure track.      

2)  As of 2014, FS has more minors than majors. The number of majors has fallen and recently 
restarted a strong recruiting effort. 

3) Visibility- given that we are a relatively new and not widely known field, students generally 
are unfamiliar with us before they come to CWU.  Also, our diverse department and 
unrepresentative name makes it more difficult for students to discover us as a major.  Many 
graduating seniors inform us that they would have preferred to major in Family Studies if they 
had only discovered us earlier. 

4) Research Time- CWU allows tenure track faculty 6 workload units (out of 45) dedicated to 
research.  While the workload release is adequate for most programs, Family Studies is 
unique.  With a small faculty and divers courses, Family Studies faculty have very few “repeat” 
courses during the year, and must teach a large number of separate course preparations.  Even if 
the credit load is the same, teaching three sections of the same course is a great deal less work 
than teaching three separate courses.  This makes it more difficult, for the dedicated teachers in 
Family Studies, to maintain their research schedules.   

5) Assistantships- Family Studies has a small but thriving Graduate Program.  The lifeblood of 
recruiting quality students to a graduate program is financial incentives.  In our case, 
assistantship positions are the primary resource available.  Assistantship positions have been 
vastly underfunded, and the department has had to make up the difference where the University 
has been unwilling to provide adequate resources. 

6) Facilities- The Family Studies program is housed in an inadequate facility.  The building lacks 
air conditioning, adequate heating, rooms with decent acoustical qualities, ADA access, and 
modern communications.  The University will not dedicate any resources to the upgrade of these 
facilities. 

7) Child Life program needs- The newly introduced Child Life specialization faces a few barriers 
as it is launched.  One is that the Faculty member over the program is torn between Family 
Studies and Child Life professional development activities (as the position really serves both), 
and to do both would require additional resources.  Another is the requirement that a Certified 
Child Life Specialist teach specific courses, and there are no CCLS’s locally.  The third is that 
internships are difficult to secure for Child Life students, and quite competitive.   
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Global Wine Studies program 
A. 1. and 2.  Accomplishments:  While the academic home for the GWS program since its 
inception in 2008 has been Family and Consumer Sciences, GWS operated under the Continuing 
Education office until 2014.  With GWS now under state, students pay the same tuition as for 
other CWU courses (though large fees are required on some courses for wine costs, etc.).  The 
number of GWS majors in winter quarter over the six year period numbered 10, 24, 24, 34, 44, 
21. Approximately 108 of those have finished their degree at this time.  There are 178 who have 
completed the Wine Trade Professional Certificate and12 completed the Sommelier Certificate 
when it was offered in 2013. It is being offered again this spring. 

GWS is considered a ``signature” program at CWU.  Its emphasis in marketing and 
sensory perception as well as viticulture and enology, makes it unique in Washington State and 
the United States in general.  The GWS degree requires students to experience a major wine-
producing area abroad. Faculty-led trips over the past six years have included France, Spain, 
Chile, Argentina, Hungary, Austria and Italy.  Graduates of the program are required to served 
internships; many have accomplished these at Washington`s 800-plus wineries while some have 
found work in California and Europe. Graduates have obtained positions in the better wineries of 
Washington State, Oregon and California  

GWS and the Recreation and Tourism program offer two cross-listed courses, and RT 
offers a Wine Trade and Tourism Minor which encompasses the 15 credit Wine Trade 
Professional Certificate, providing more students for GWS courses.  A proposal under 
development may create new cross-discipline specializations between GWS and other 
departments as well.   

 New lead instructor and program coordinator John Hudelson is publishing a second 
edition of a text, Wine Faults.  A half-time lecturer with an international wine MBA teaches, 
advises, and consults in the program.        

 
B. 1 and 2. Challenges:  The program’s “founder,” Amy Mumma, was successful in growing 
the program, and along with the help of the tenure-track instructor John Hudelson, expanded its 
breadth and vision over its first five years.  Directorship of the program was stable from 2008 
through to 2013, at which time Amy Mumma, left, leaving coordination of the program to 
Continuing Education.  It then changed hands again in 2014 becoming fully part of Family and 
Consumer Sciences.  This instability perhaps resulted in the drop from 44 (Winter 2013) to 21 
(Winter 2014) majors.  Low enrollment, therefore, is a challenge but cannot be blamed on 
structural changes alone. The University recently has been weak in marketing this signature 
program. GWS’s appearance on the web is almost non-existent, yet this is where most 20-30 
year-olds shop for such schooling.  In addition, as this is a newer program in a newer industry; 
internships are not as developed or structured as may be desired. An Advisory Board for the 
program is finally being created. It is hoped that members of this board will be instrumental in 
helping guide the internship part of the program.       
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Recreation and Tourism program:   
   
A.1. and 2. Accomplishments:  A homeroom has been achieved and modernized, MI 209, 
financed by the department.  A new Event Planning specialization commenced Fall 2012.  A new 
minor, Physical Activity and Recreation Programming commenced 2013 in collaboration with 
PESH department.  A wine tourism emphasis was fostered through cross-listed and team-taught 
courses with GWS. Enrolment in the six Minors under RT increased by approximately double, 
while the Major count remained stable.  A variety of new adjuncts was recruited.  Students have 
a wider variety of professors than those in other programs.  An RT major would experience 6 TT 
FCS faculty, CWU Business faculty, plus as many as 6 RT adjuncts in their specialties.  The 
practicum and internship program is strong, with good feedback from employers. An Advisory 
Board exists, most active during event planning degree proposal stages.   International 
opportunities are readily available to students (International Institute for Sustainable 
Development, Intern in Australia). 
   
Re further program development:  A series of communications have taken place with west side 
community college faculty regarding potential transferability into four year program. 
Opportunities exist for increasing enrolment through a BAS program directed at west-side 
students who may be AAS graduates, or be working in hospitality and tourism.  A plan was 
developed for a master`s degree in Recreation, executive degree type, aimed at working 
professionals seeking advancement.  A needs analysis was completed by Office of VP 
Academics. Graduate curriculum for the degree was developed directly into Canvas shells, by a 
recreation consultant and former parks and recreation Director.   Interest in outdoor recreation 
could be focused into a specialization if job opportunities were recognized.   
                       
B. Challenges:  The program is broad and while employment opportunities abound, some 
students seem not to determine a clear path for themselves.  In the Alumni Survey, only 43% 
said their job was very much related to their degree; 36% said some aspects of the degree were 
related, and 21% said their job was not related to their degree! It is difficult to know how alums 
defined “related.”  The faculty would say that they teach life-long transferable skills (e.g., 
survival course is experiential with an outcome of self-efficacy. 
There is a wider variety of instructors in RT than in any other program, and given this 
opportunity for comparison, some alumni expressed dissatisfaction with the quality of instruction 
and lack of distinction between classes.      
 
Major RT enrolment is stable overall, despite the addition of a third specialization. While not a 
concern, recruitment and enrolment could be stronger.   
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C. List recommendations from the previous program review and discuss the 
following:   

D. How has each recommendation been implemented and how has the unit been 
impacted? 

E. Which recommendations were not implemented and why? 
 

The recommendations given by external reviewers Virginia Clark Johnson and John Crossley in 
March of 2008, were responded to by the department chair, Jan Bowers, and the four program 
coordinators (Andrea Eklund, Dorothy Chase, Duane Dowd, and Marla Wyatt) in October of 
2009.  Many of the issues were resolved.       

Unit – Department – General Recommendations and Reponses (Dr. Jan Bowers, Chair)   
1. Recommendation:  Give department head more than 50% workload to take cares of 
administration and leadership for the department.  Implementation:  The department chair 
requested an increased work load equitable with other CEPS chairs.  As a result, the workload 
was increased to 27 wlu (60% of 36 or 75% or 45 wlu). This has resulted in enabling department 
leadership to apply increased attention.     

2.Recommendation:  Identify a central focus for the department.  A solution was for FCS to 
develop and implement 6 “core” FCSG courses (FCSG 220 Leadership; FCSG 230 Event 
Budgeting; FCSG 320 Program Planning; FCSG 379 Professional Development and Internship 
Planning; FCSG 419 Research Applications; FCSG 420 Marketing).    The objective was for 
these courses to reduce duplication across programs and unite faculty and students, from multiple 
programs, in working on mutually beneficial learning outcomes.  Initially, in 2009, all programs 
utilized the courses.  However, there were challenges from some students who felt their direction 
was “unique,” and then some faculty decided the same thing and began to break away. Today, 
with 6 programs in the department, only one program, RT, utilizes all courses.       

3.Recommendation:  immediate attention to the web page. The web page has been updated many 
times since this recommendation and is now managed by the faculty personnel committee.   
Keeping the webpage sufficiently updated and dynamic is a challenge.  The webmaster has 
alternated between faculty and secretary.  

4.Review the department name.   The department has discussed this issue at length and put forth 
two suggestions to administration, which met with objections. In 2014, the department developed 
a new selection method for choosing a name or acronym, and a third proposal has been 
presented. 

5. Review and revise marketing and recruiting materials. The 2009 response was to revise 
materials after the department name changed.  To 2014, the name remains Family and Consumer 
Sciences  However, the department marketing committee has very actively developed and the 
department has produced brochures, rack cards, major banners on the walls of Michaelsen, 
collapsible display banners for shows, multi-media shows of each program, and program 
information of all sorts.  

6. Identify methods for maintaining contact with alumni.  The 2009 response was that each 
program area was to receive budget resources to develop a plan for alumni involvement.  
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Certainly, alumni involvement has increased with alumni serving on advisory boards, and alumni 
events.  The department believes that greater alumni involvement would be preferable, and the 
alumni survey requests alumni reunions.  A challenge is for faculty and program coordinators to 
find the time to manage databases and social media to maintain contact and plan events.  

7. Reexamine space use and accessibility in relation to program needs.  The 2009 response was 
that the department had requested space allocation changes and facility upgrades.  Today, 
however, facility upgrades have been only minor, and largely financed by the department.   

8.  Increase staff support.  The chair’s response was that the department had requested increasing 
staff support.  In 2012, the department chose to absorb the cost of increasing the senior 
secretary’s position from 11 to 12 months.   As well, the department has funded their portion of 
two work studies in the office.  One or two in some years Family Studies graduate assistants is 
funded by FCS, and they do some staff functions.          

 
ATM Program Recommendations 
There were four recommendations: 
(1) Update technology and equipment.  Options were researched and 20 new sewing machines 
were purchased. 

(2) Faculty indicated that there was a need to access industrial databases/software that pertain to 
the apparel and textile industry.  A new course has recently been submitted to teach students 
industry used computer technology that is installed around campus.  Have recently researched 
specific industry computer software and professor plans to take training and implement in 
various courses. 

(3) Students need additional opportunities for field trips/study hours to expand their knowledge 
of various aspects of the profession.  The FCSA 289 Northwest Field Experience in Apparel and 
Textiles course was added as a requirement for majors. 

(4)  Review the curriculum to assure it meets national standards.  Following that review, many 
classes were added and updated to ensure students were meeting expected learning outcomes:  
Leadership; Program Management and Planning; Professional Development; Program Promotion 
and Advertising; Applied Research; Spreadsheet Applications.   New programming allowed 
students to choose an area of interest through the elective options.  As of 2014, courses were 
further updated to industry standards and Style Principles: Body to Store, Digital Presentation 
Techniques, and Buying and Merchandising Math were added to the curriculum to further 
broaden student’s content knowledge. 

Family Studies Program Recommendations  
 
1) Recommendation: “Although the application to become a Certified Family Life Education 
program is complete, it has not been submitted.  This should be submitted as soon as possible, as 
it is a nationally recognized credential and should aid in recruitment of students as well as in 
placement of graduates.” 
Action:  The Application for CFLE program approval was submitted and accepted by the 
National Council on Family Relations (NCFR), in Spring of 2012 and revised in 2013.  
Graduating students are already applying for the designation as of 2008, and the Family Studies 
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program has submitted applications for streamlining the process for students.  The Family 
Studies Program Coordinator is a Member of the CFLE academic program review committee, 
and will continue to work with NCFR to ensure access for Family Studies Graduates to the 
CFLE credential. 
 
2) Recommendation: “Consider a curriculum that offers one or two core courses for all majors 
focusing on the life span, then provide courses that allow students to focus in the area of their 
career interest.  For example, a student might be interested in working with young children and 
would take courses that focus in this area.  There are several models for this type of program 
across the country.” 
Action:   FS now requires a single life span development course, and students are encouraged to 
use elective courses or a minor to focus their area of study more closely on their career goals, 
such as child development or gerontology.  In addition, a new faculty member was hired in 2014 
with specialization in Child Development.  A new specialization has been launched in Child 
Life, allowing students to focus more on the Child Development area. 
 
3) Recommendation: “Consider making the practicum a requirement for all students.  
Discussions with students indicated that these experiences were important in helping them 
identify potential jobs.  Some students talked about the value of having several short-term 
practicum/internship experiences so they could compare several career options.” 
Action:  The changes in the Family Studies curriculum have included the requirement of a 
practicum or internship of at least 12 credits (360 clock hours).  Students are encouraged to 
participate in internships that could lead to future employment, and to engage in multiple 
internship opportunities when possible, although multiple internship sites are not required at this 
point.  Students will work with a single agency over multiple quarters, which has been quite 
beneficial to students.    
 
4) Recommendation: “This is a program that has the potential to increase in size.  A recruitment 
plan developed by the faculty, with student involvement is needed.  However, program growth 
should be planned parallel to the addition of new faculty.  With the current number of faculty and 
the possibility of increased research expectations, too much growth too quickly would not be 
desirable.” 
Action:  The Family Studies Program faculty have developed and implemented a plan to 
enhance recruitment of students to the major or minor.  The plan includes several strategies. 
First, advertising materials have been updated to reflect the true outcomes of the Family Studies 
major and the benefit of the CLFE credential.  Second, the curriculum streamlines graduation  
and better aligns with CFLE criteria.  Two Family Studies courses are available as General 
Education requirements, exposing the major to the campus.  Third, Family Studies faculty have 
been active in recruiting and raising the profile of the program, including participation in 
summer orientation sessions, visiting with and personal invitations to strong non-majors who 
take FS classes, and hosting a radio show on the Campus radio station focusing on issues 
relevant to Family Studies. Fourth, the Family Studies Student Club has been revised and 
recognized.  The students actively participate in recruiting activities, and have been a source of 
greater cohesion and identity among the Family Studies major.  
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5) Recommendation: “The graduate program was planned prior to either of the current full time 
faculty coming to Central Washington.  Therefore, they are working with a program that they 
likely would not have recommended.  I would recommend putting enrollment in the Graduate 
program on hold for a minimum of one year to give faculty time to review and consider the type 
of graduate program that would be a good fit with the undergraduate program and the total 
program mission. 
Action:  Admission to the Family Studies graduate program was halted for the 2008-2009 
academic year.  Current faculty examined the program and determined that it somewhat 
duplicated the undergraduate program, and that a cohort was unpopular with graduate students.  
A new graduate program was proposed and implemented which utilized some of the resources of 
the Family and Consumer Sciences master’s degree, which allowed for flexibility in enrollment 
and time to completion, and that provided professional preparation for Family Studies majors 
above and beyond that which they can experience as an undergraduate major. In the five years 
since its reincarnation, over 32 students have graduated from the master’s program (FCS – FS 
specialization).  
 
6) Recommendation:  An assessment plan has been developed, but faculty indicated that they 
did not have the expertise to formalize the process.  For example, training could be provided in 
constructing a simple rubric for portfolio evaluation.  I liked the way the faculty described this 
area of need--…”data plus connecting the dots”. 
Action:  Faculty have identified holes in the assessment strategy for the program, and after 
assessment training and consultation, as well as training in the use of rubrics for assessment, 
have designed a more detailed assessment process which was implemented beginning in the 
2009-2010 academic year.  Yearly assessments have been completed. 
 
7) Recommendation:  Students need access to more information about possible careers: 
although they indicated they really like their major, many indicated that it was hard to determine 
exactly what types of jobs would be right for them. 
Action:  An advisory board of 12 individuals was formed and has met twice annually.  This 
board has provided feedback, which has been shared with students, about availability of jobs in 
their fields, as well as preparation needed.  In general, board members were impressed with the 
preparation that Family Studies majors receive.  In addition, the Family Studies Club has made it 
a regular practice to invite professionals in the community to their meetings to talk about career 
options.  The current Family Studies faculty keep materials that reference career options. 
 
FCS – Education Program Recommendations 
There were five recommendations made for this program in 2008 with corresponding action 
reported on in 2009.  (1) Alternate year scheduling was recommended so that the course load 
was reasonable for the limited faculty.  As a result, FCS Education classes were put on an every 
other year rotation.   (2)  A strategy needs to be identified that allows students to be identified 
earlier and assigned to major advisor, which could help in timely program completion as well as 
scheduling.  The response was that “Ideally Freshmen would see an academic advisor in their 
first quarter on campus.  That does not always happen.  The adviser in FCSE works with students 
on ‘academic program planning’ just as soon as they identify an interest in the program.”   It 
appears from enrollment numbers that this approach was much too reactive and a more proactive 
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approach is needed.  (3) Students’ portfolios need to be part of their exit assessments.   The 
response was that the FCS Ed assessment is both course based and end of program based.  
Student teaching is completed through a course in the Education department, and FCS has no 
control over teaching assessment.  It was hoped that by spring quarter of 2010 that FCS would be 
involved in student teaching assessment.  As of 2014, CWU Education Program still provides 
oversight to all student teachers. (4) It was recommended that the portfolio assessment and 
student teaching be tied together so that a student does not pass one and not the other. The 
response was that this was unnecessary as students who are not “teacher/school” ready are 
counseled out of the program. (5) For graduate programs, eliminate the arranged course option 
and work to strengthen the regional program, which is planned for people who are certified in 
FCS Ed.  This has been done.    

 
RT Program Recommendations 
In the area of curriculum, it was suggested that teaching workload be reduced for the program 
coordinator. Workload has remained constant.  Further curriculum recommendations deal with 
standards for NRPA accreditation. While at the time of the last review, faculty were upgrading 
syllabi and other aspects that referenced the professional association’s competency standards, 
faculty decided that the RT program would not seek accreditation, as NRPA standards did not 
adequately address the tourism sector, where most RT majors reside.  

Another curriculum recommendation was that course descriptions in the catalog do not match 
closely enough to the content in course syllabi.  Following this recommendation, catalog course 
descriptions were reviewed and revised.   In following years, Faculty Senate CC course revision 
forms have been used more frequently.  

It was recommended that the assessment plan could benefit from a better set of outcome 
assessment tasks, particularly ones that can yield a higher level of quantitative or qualitative data.  
RT faculty greatly improved assessment techniques in 2008-09, identifying quantitative and 
qualitative outcomes for each and every core course, as well as performance means in 35 areas 
for practicum and internships.   These standards have remained intact and the annual SLO reports 
allow for a comparison of employers’ evaluations of interns, considered one of the most valuable 
assessments of a program.  Administration’s scores on SLO reports have been high.  

A recommendation that faculty have a fund to purchase instructional support materials was met 
with a response that the program has foundation accounts to use, and student fees could be 
instituted, also.  It has since been recognized that, in fact, the department is well able to purchase 
instructional support materials through its summer profits.   

As a result of a recommendation that students need to be more proactive in registering for the 
major, and that the Pre-Major status should be eliminated, this was done.  The result has been 
more clarity for advisors.   

An issue raised was that students have difficulty laying out their schedule for multiple quarters.  
A solution was to continue the two year schedule, and to use a beginning of year orientation.  
Orientation sessions to the major are regularly given in the Intro class. Group advising has been 
discussed, but implemented only intermittently for majors and for pending interns.    
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The RT home room was deemed inadequate.  The response was that while MI 108 had been 
expected to be granted to RT, it has proved impossible to secure.  A large classroom, MI 209, 
was instead assigned to RT.   
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Appendix A 
 

Department Strategic Plan and Reports 
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Appendix D 
Course Contribution & Location List 
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Appendix E 
Tenured and Tenure-track Faculty Profile 

 
 
Table 2 shows a total of the accomplishments for eight tenured and one tenure-track faculty who 
were current faculty in the FCS Department as of the Summer / Fall 2014 period. All were 
faculty over the period of review, 2008-14, except Feeney, who commenced in 2012.   The 
following faculty are included, with ranks current as of Fall 2014:  
 
Professors 
Kimberlee Bartel, PhD  
Dorothy Chase, PhD 
Rob Perkins, EdD 
 
Associate Professors 
Kenneth Cohen, PhD 
Duane Dowd, PhD 
Andrea Eklund, MA 
John Hudelson, PhD 
Barbara Masberg, PhD 
 
Assistant Professors 
Sarah Feeney, PhD  
 
 
There were two twenty-year veterans of the department who departed in June 2014, Marla 
Wyatt, and Jan Bowers.  Their data are not included in this table.       
 
Key to this profile is the point that FCS faculty are productive, as evidenced by successful 
promotion and tenure reviews.  Eight faculty are tenured; the three full professors were promoted 
in minimum time; five associates received tenure and promotion in minimum, with Ken Cohen 
achieving early tenure and promotion after only four years.
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Table 2 
Tenured and Tenure-track Faculty Profile Template:  6 year period  

 
 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014    

Scholarship  
Measures 

# 
faculty 
[TT- T 
N = 8] 

%  of 
faculty  

#  
faculty 
[TT-T  
N=8] 

%  of 
faculty  

# 
faculty 
[TT-T  
N=8] 

%  of 
faculty  

#  
faculty 
[TT T 
N= 8] 

% of 
faculty  

# 
faculty 
[TT- T 
N = 9] 

% of 
faculty  

# 
faculty 
[TT- T 
N = 9] 

% of 
faculty 

# 
faculty 
6 Year 
Total  

# 
faculty 
Annual 
average 

% of  
faculty 
Annual 
average 

CAT A (peer- 
reviewed articles and 
text books) 

 
3 

 
  38% 

 
1 

 
13% 

 
4 

 
50% 

 
3 

 
 38% 

 
2 

 
 22% 

 
5 

 
 56% 

 
18 

 
   3 

 
36% 

CAT A (abstracts and 
conference 
proceedings) 

 
1 

 
  13% 

 
0 

 
   0% 

 
0 

 
  0% 

 
2 

 
 25% 

 
1 

 
 11% 

 
2 

 
 22% 

 
  6 

 
   1 

 
12% 

CAT B ( conference 
presentations) 

 
8 

 
100% 

 
8 

 
100% 

 
5 

 
 63% 

 
3 

 
 38% 

 
5 

 
 56% 

 
6 

 
 67% 

 
35 

 
< 6 

 
71% 

CAT B (Other, etc.)  
8 

 
100% 

 
8 

 
100% 

 
8 

 
100% 

 
8 

 
100% 

 
9 

 
100% 

 
 9 

 
100% 

 
50 

 
> 8 

 
100% 

Grants                
External - Funded   3   38% 2  25% 2  25% 1  13% 1  11% 2  22% 11 < 2 22% 
Internal - Funded  0     0% 3  38% 0    0% 1  13% 1  11% 0    0%   5 < 1 10% 
                

Service measures                
CWU Committees 8 100% 8 100% 8 100% 8 100% 8  89% 9 100% 49 > 8 98% 
State Committees 0     0% 2  25% 1  13% 2  25% 2  22% 2  22%   9    1.5 18% 
Leadership- Prof. 
Orgs. 

6   75% 5  63% 8 100% 8 100% 9 100% 9 100% 45    7.5 90% 

Community Service 8 100% 8 100% 8 100% 8 100% 8  89% 9 100% 49 > 8 98% 
Awards to faculty-
external 

      2  25%   1  11%     3 18% 

Student Club Advisors  5 63% 5 63% 5  63% 5  63% 5  63% 5  63% 30    5 63% 

Faculty Mentored 
Research 

 
 

  
 

            

Undergrad projects / 
SOURCE 

 
0 

 
  0% 

 
1 

 
13% 

 
3 

 
 38% 

 
3 

 
 38% 

 
5 

 
 56% 

 
6 

 
 67% 

 
18 

 
   3 

 
35% 
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Appendix F 

 
Faculty Vitae 
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Appendix G 
 

Department and College Performance Standards 
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