SERVICE & ACTIVITY FEE ANNUAL REPORT

Veterans Center — Programming: $47,848

The S&A Committee is committed to joining the administration in supporting veterans. This
programming budget is being expanded to cover a portion of the Veteran Outreach Recruiter
position’s salary that was recently increased due to FLSA changes.

Fiscal Year: FY2019

Program Name: Veterans Center - Programming
Program Manager: Ruben Cardenas

Please list any S&A funded positions that have been vacant longer than six (6) months. If any
vacancies exist, please explain how you utilized the funds and what your long term plans are
for the position.

As of September 2017, we started participating in the Washington
Department of Veteran Affairs Vet Corps Program. This allowed us to partner
with a state organization and to retain a student employee throughout the

Please provide an overview of the student centered programming provided, i.e. type of
programs, milestones, number of students impacted, and how they benefited.

The Annual Graduation/SALUTE Induction Ceremony was held on May 21,
2019. Four students were inducted into the SALUTE Veterans Honor Society.
In addition, 130 student veterans were recognized for graduating. Dinner was
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Please provide a detailed explanation of any fund transfers from one service and activities fund
budget to another.

We partnered with the CLCE department to sponsor students that attended
the Leadership Conference held in the SURC February 27, 2019.

Please provide an explanation for any positive or negative fund balances at year end.

By patrticipating in the Vet Corps program, we were able to employ a student
throughout the year (September-June) saving costs in the student employee
allocation. We were also were able to save funds by partnering with other
departments on bringing guest speakers to CWU.

We experienced a transition in our Outreach Recruiter position on February
13, 2019. This position was vacant as we went through the search process
and we were able to start a new staff member in the position on June 17,
2019. This gap did create a salary savings for this line item.



Financial Overview
For the month ended October 31, 2019
Department: Veterans Center

Fund: F:522

As of 11/22/19

FY21 FY20 Actual +

Forecast Forecast FY 19 Actuals FY18 Actuals

Revenues
CWU-Sales and Services 0 0 0 (441)
CWU-Allocation (Revenue) 48,242 48,242 48,011 48,011
Total Revenues 48,242 48,242 48,011 47,570
Transfers
Total Transfers 0 0 0 0
Expenses
CWU-Salary and Wage (Staff) 13,199 11,364 8,018 14,236
Total Salaries 13,199 11,364 8,018 14,236
CWU-Benefits 5,828 4,430 3,326 4,750
Total Salaries & Benefits 19,027 15,794 11,345 18,986
CWU-Goods 1,665 706 1,700 9,594
CWU-Services 0 175 0 5,000
CWU-Supplies 600 3,022 1,673 37
CWU-Repairs/Maintenance 150 100 100 100
CWU-Program 19,900 18,982 7,498 10,482
Bad Debt 0 0 0 0

Total Goods & Services

Total Expenses

Net Resources

Projected Beginning Fund Balance 59,529 50,066 24,371 21,000
Projected Ending Fund Balance 66,429 59,529 50,066 24,371
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	Program Manager_48: Ruben Cardenas
	Text1: As of September 2017, we started participating in the Washington Department of Veteran Affairs Vet Corps Program.  This allowed us to partner with a state organization and to retain a student employee throughout the year.  The site fee is $3,000 after we applied, approved, and hired for the position.  We plan on participating in this program annually.  This year our Vet Corps Navigator is Edwin Torres.  

Traditionally, the position serves from September through the end of June leaving a summer gap for this position.
	Text2: The Annual Graduation/SALUTE Induction Ceremony was held on May 21, 2019.  Four students were inducted into the SALUTE Veterans Honor Society.  In addition, 130 student veterans were recognized for graduating.  Dinner was served for the students and a guest.  The program included President James Gaudino, Ralf Greenwald (CWU SALUTE Chapter Advisor), and Ruben Cardenas (Director of Veterans Center).  The keynote speaker, President Gaudino, delivered congratulatory remarks.  Ruben Cardenas presented the graduating student veterans with a Veteran Alumni Coin. The highest GPA award was received by Anistasha Lightning.  Ralf Greenwald formally inducted student veterans into CWU SALUTE Veterans Honor Society. Those students took the oath of the Honor Society and received a SALUTE certificate along with a SALUTE Challenge Coin.  This has been well received and attended by students over the years.  We have transitioned to a section of the ballroom to accommodate the growing event.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             Some of the items covered by S&A fees were: Trophy for GPA Award, printed programs, mailed invitations, a/v equipment, catering and serving staff, and cleaning fee.  
Ruben Cardenas also attended the Westside Graduation Ceremony presenting graduating student veterans with the Veteran Alumni Coin on various dates.
Other events included the Veterans Welcome Event, RED Week, Translating Military Experience Workshop, and Veterans Experience Group.                                                                                                                                                                                                                                                                                                    We were able to support our students directly and indirectly with the highlighted programming/events by creating veteran awareness on campus. This results in a welcoming/supportive environment for our students.

We also purchased Kognito - Veterans on Campus for Faculty & Staff training which aids in our faculty/staff understanding veterans and to build the cultural competencies.  Original license expires in March of 2020.

We were able to collaborate with Public Affairs to create a wall graphic/art for the student lounge space.  This gives the space a professional look and recognizes our veterans.  Feedback has been positive, and it makes the student lounge more welcoming.

We also co-sponsored programming for U.S. Marine Corps guest speaker, Phil Klay, with Army ROTC and College of Education and Professional Studies, and the Wildcat Shop.  We were able to purchase Phil's book "Redeployment" for students.  Speaking fees were covered by alternate resource.

	Text3: We partnered with the CLCE department to sponsor students that attended the Leadership Conference held in the SURC February 27, 2019.
	Text4: By participating in the Vet Corps program, we were able to employ a student throughout the year (September-June) saving costs in the student employee allocation.  We were also were able to save funds by partnering with other departments on bringing guest speakers to CWU. 

We experienced a transition in our Outreach Recruiter position on February 13, 2019.  This position was vacant as we went through the search process and we were able to start a new staff member in the position on June 17, 2019.  This gap did create a salary savings for this line item.

We were able to extend our Kognito - Veterans on Campus for Faculty & Staff training license through grant funding that is managed by the Wellness Center.  The original license we purchased was due to expire in March of 2020.  There will not be a need to renew in the near future utilizing S&A funds.

	Text6: FY2019


