SERVICE & ACTIVITY FEE ANNUAL REPORT

Veterans Center — Programming: $47,848

The S&A Committee is committed to joining the administration in supporting veterans. This
programming budget is being expanded to cover a portion of the Veteran Outreach Recruiter
position’s salary that was recently increased due to FLSA changes.

Fiscal Year: FY2018

Program Name: Veterans Center - Programming
Program Manager: Ruben Cardenas

Please list any S&A funded positions that have been vacant longer than six (6) months. If any
vacancies exist, please explain how you utilized the funds and what your long term plans are
for the position.

As of September 2017 we participated in the Washington Department of Veteran Affairs Vet Corps
Program. This allowed us to partner with a state organization and to retain a student employee through
out the year. The site fee is $3,000 after we applied, approved, and hired for the position. We plan on
participating in this program annually.

Please provide an overview of the student centered programming provided, i.e. type of
programs, milestones, number of students impacted, and how they benefited.

The Annual Graduation/SALUTE Induction Ceremony was held on May 22, 2018. Ten students were inducted into the SALUTE Veterans Honor Society. In addition, 127 student veterans were recognized for graduating. Dinner was
served for the students and a guest. The program included President James Gaudino, Ralf Greenwald (CWU SALUTE Chapter Advisor), and Ruben Cardenas (Director of Veterans Center). The keynote speaker, President Gaudino,
delivered congratulatory remarks. Ruben Cardenas presented the graduating student veterans with a Veteran Alumni Coin. The highest GPA award was received by Martin Sanders. Ralf Greenwald formally inducted student veterans
into CWU SALUTE Veterans Honor Society. Those students took the oath of the Honor Society and received a SALUTE certificate along with a SALUTE Challenge Coin. This has been well received and attended by students over the
years. We have transitioned to a section of the ballroom to accommodate the growing event.

Some of the items covered by S&A fees were: Trophy for GPA Award, printed programs, mailed invitations, a/v equipment, catering and serving staff, and cleaning fee.

Tayler Fillmore also attended the Westside Ceremony student veterans with the Veteran Alumni Coin June 1, 2018.

Other events included the Veterans Welcome Event, RED Week, Translating Military Experience Workshop, Veterans Resource Conference, and Veterans Experience Group.

We were able to support our students directly and indirectly with the highlighted programming/events by creating veteran awareness on campus. This results in a welcoming/supportive environment for our students.

We also purchased Kognito - Veterans on Campus for Faculty & Staff training which aids in our faculty/staff understanding veterans and to build the cultural competencies.

Please provide a detailed explanation of any fund transfers from one service and activities fund
budget to another.

We also co-sponsored programming for retired Army Delta Force guest speaker, Tom Satterly, with Army ROTC and
College of Education and Professional Studies. We partnered with Campus Activities and the Pride Committee to
bring retired Navy Seal, Kristen Beck, as the Pride Headliner Guest Speaker. We partnered with the CLCE
department to sponsor students that attended the Leadership Conference held in the SURC March 1, 2018.

Please provide an explanation for any positive or negative fund balances at year end.

By patrticipating in the Vet Corps program we were able to employ a student
throughout the year saving costs in the student employee allocation. We
were also able to save funds by partnering with other departments on
bringing guest speakers to CWU.

We also did not require new equipment for the year.
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FY18 FY19 FY20 FY21
Actuals Budget Budget Budget

BEGINNING BALANCE 21,000 24,371 29,296 46,157
RESOURCES

S&A Allocation 48,011 48,011 48,011 48,011

Self-Support Funds (441) - - -

Other Funds Received - - - -
TOTAL RESOURCES 47,570 48,011 48,011 48,011
EXPENSES

Student Payroll - - -

Non Student Payroll 14,236 12,842 -

Benefits 4,750 5,101 5,254 5,412

Goods & Services 25,213 25,141 25,895 26,672
TOTAL EXPENSES 44,199 43,085 31,150 32,084
TRANSFERS

Transfers In - - - -

Transfers Out - - - -
TOTAL TRANSFERS - - - -
NET 3,371 4,926 16,861 15,926

Ending Fund Balance 24,371 29,296 46,157 62,083
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