SERVICE & ACTIVITY FEE ANNUAL REPORT

Pulse: $20,030

The Committee wishes to continue funding this area, as the Pulse magazine provides a life-style
support to students and provides unique learning opportunities beyond the classroom. The
committee agreed to increase funding as the Pulse magazine has moved from an online only
publication to now allow for print publication as well. The committee will still consider
supplemental requests for students to attend conferences.

Fiscal Year: FY2018

Program Name: Pulse
Program Manager: Cait Dalton

Please list any S&A funded positions that have been vacant longer than six (6) months. If any
vacancies exist, please explain how you utilized the funds and what your long term plans are
for the position.

n/a

Please provide an overview of the student centered programming provided, i.e. type of
programs, milestones, number of students impacted, and how they benefited.

PULSE magazine is the student-led lifestyle magazine available to the entire Central Washington University (CWU) student population. Distribution points also make it available to all CWU faculty and staff and a large portion of the
Ellensburg community. It is also delivered to CWU campus university centers throughout the state.

Four to six student employees make up the editorial and leadership staff. With mentorship from a faculty adviser in the Digital Journalism program students oversee the entire production of the magazine — from conceiving ideas and
laying out the magazine, to reporting, writing and photographing stories, to designing pages and illustrations, to promoting the magazine online and off. Under direction from a faculty advisor the student editorial statf directs and leads a
team of reporters to cover, write and assemble information relevant to students, CWU and the The staffis for mentoring, managing and leading a class of staff reporters. Each student gains valuable
real-world knowledge as a journalist, designer and photographer. More so students grow in experience working as a team, under deadlines and overall leadership and management

Students report, write and design special interest stories that aim to accurately capture all aspects of student life, both on and off campus. The student staff continually seeks to engage with students by offering content in a multi-faceted
way through interactive multimedia content available on cwupulsemagazine.com. Content includes videos, virtual reality, podcasts, audio recordings and photo galleries.

Please provide a detailed explanation of any fund transfers from one service and activities fund
budget to another.

n/a

Please provide an explanation for any positive or negative fund balances at year end.

PULSE magazine ended the fiscal year with a negative balance. Advertising support was not
as strong as projected and printing costs continue to increase. Avenues to minimize expenses
have been explored. We have looked into a reduced quantity of printed issues per time.
However, due to the pre-press and printing process it is not cost effective to decrease the
quantity. The absolute last resort would be reducing student hours. We whole-heartedly
understand and maintain the position that paid hours are crucial in recruitment and keeping the
best students on staff to maintain the quality and results (awards, etc.) that PULSE achieves.
We understand that without offering paid positions we would lose students to the Observer,
Hype and elsewhere if we can't pay the minimal amount we currently do. With a focus and
strong push for advertising revenue we hope to mitigate and recoup any further negative fund
balance, leaving student positions just as they are.
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BEGINNING BALANCE

RESOURCES
S&A Allocation
Self-Support Funds
Other Funds Received

TOTAL RESOURCES

EXPENSES
Student Payroll
Non Student Payroll
Benefits
Goods & Services

TOTAL EXPENSES

TRANSFERS
Transfers In
Transfers Out

TOTAL TRANSFERS

NET

Ending Fund Balance

Pulse: $20,030

FY18 FY19 FY20 FY21
Actuals Budget Budget Budget
688 (149) (1,952) (4,420)
20,030 20,030 20,030 20,030
825 341 341 341
20,855 20,371 20,371 20,371
10,992 10,064 10,366 10,677
285 300 309 318
10,415 11,810 12,164 12,529
21,693 22,174 22,839 23,524
(838) (1,803) (2,468) (3,153)
(149) (1,952) (4,420) (7,573)
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	Text2: PULSE magazine is the student-led lifestyle magazine available to the entire Central Washington University (CWU) student population. Distribution points also make it available to all CWU faculty and staff and a large portion of the Ellensburg community. It is also delivered to CWU campus university centers throughout the state. 

Four to six student employees make up the editorial and leadership staff. With mentorship from a faculty adviser in the Digital Journalism program students oversee the entire production of the magazine – from conceiving ideas and laying out the magazine, to reporting, writing and photographing stories, to designing pages and illustrations, to promoting the magazine online and off. Under direction from a faculty advisor the student editorial staff directs and leads a team of reporters to cover, write and assemble information relevant to students, CWU and the community. The leadership staff is responsible for mentoring, managing and leading a class of staff reporters. Each student gains valuable real-world knowledge as a journalist, designer and photographer. More so students grow in experience working as a team, under deadlines and overall leadership and management.

Students report, write and design special interest stories that aim to accurately capture all aspects of student life, both on and off campus. The student staff continually seeks to engage with students by offering content in a multi-faceted way through interactive multimedia content available on cwupulsemagazine.com. Content includes videos, virtual reality, podcasts, audio recordings and photo galleries. 

A highlight from last year was PULSE students being nominated and awarded CWU’s Diversity Award in the student category. The award was presented by President Gaudino last spring. In addition, PULSE added to the extensive list from years past of awards and recognitions from professional associations such as Society for Professional Journalists (SPJ) and Associated Collegiate Press (ACP) at national and regional levels:
- 1st place, Best Affiliated Web Site, SPJ Mark of Excellence  
-  1st place, Multimedia Category, #YouToo?, ACP Best of Show Award
- 4th place, Magazine Category, ACP Best of Show Award
- 9th place, Website, Small School, ACP Best of Show Award
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