SERVICE & ACTIVITY FEE ANNUAL REPORT

Center for Diversity & Social Justice: $519,100
The S&A Committee likes the services provided by the Center for Diversity and Social Justice and
sees value in their services. While the committee understands and sees the need for a Director
position within the center, the committee would encourage a reorganization of existing positions
rather than increasing the number of professional positions within the center. The committee
agreed to continue funding with a 5% increase to offset inflation and increasing costs for
programming and salary.

Fiscal Year: FY 2021

Program Name: Center for Diversity & Social Justice
Program Manager: Janette Chien

Please list any S&A funded position that have been vacant longer than six (6) months. If any
vacancies exist, please explain how you utilized the funds and what your long term plans are
for the position.

From February to September 2021, the DEC Assistant Director, Katrina Whitney, took on the role of Interim Director after the former
Director, Abby Chien, resigned. The DEC opened a search for a new Director over the summer of 2020 and hired Janette Chien, who
started in September 2021. Since onboarding Janette Chien as the new Director, the DEC is now fully staffed with a Director, an
Assistant Director, an Office Assistant, and two Program Managers (one of the program managers is paid through SLICE).

Please provide an overview of the student centered programming provided, i.e. type of
programs, milestones, number of students impacted, and how they benefited.

In the 2020-2021 academic year, the DEC focused its energies on maintaining connections, providing consistency and a sense of belonging for students in the midst of a global pandemic. The DEC adapted
programs to operate in a virtual context and increase engagement opportunities through the following programs:

Virtual Welcomes: In the fall quarter, the DEC hosted and supported student welcome events that were centered on supporting students with marginalized identities in a predominantly white institution. Events
included the LGBTQ+ student welcome (48 student attendees), the Native American Indigenous People’s student welcome (18 student attendees), and the Black Student Union’s Black Student Meet and
Greet.

Workshops: The DEC provided peer-to-peer virtual workshops on topics ranging from Microaggressions, Equity and Identity, to Safer Spaces and LGBTQ+ allyship. The DEC also partnered with Disability
Services to begin developing a Disability 101 workshop. In total, DEC facilitated 27 workshops totalling 565 participants.

Signature Events: The DEC continued to offer our campus-wide events such as Dia de los Muertos and Parade of Nations in a virtual format, and ended the year with a few in person events; an MLK Peace
March, Women's Herstory March, and an AAPI Spring Festival, among other smaller engagement opportunities. The virtual and in-person signature events brought together approximately 2700+ participants.
Mentoring Program: In the winter quarter, the DEC launched its first community mentor program in partnership with SLICE (formerly CLCE). The goals were to provide support and services to some of the most
marginalized populations on our campus. Our programs included THRIVE (for women of color), Q*Fam (an LGBTQ+ support group), and B2B (for men of color). Additionally, we had Chavez-King Leadership
Institute (focused on social justice advocacy). We offered four training/connection points for our mentors over the course of a year and brought on 23 year long mentors. Across these four programs, the
mentors and mentees had 64+ touchpoints throughout the winter and spring quarters.

Find Your People (FYP): In an effort to continue building community in increasingly isolating circumstances, the DEC hosted Find Your People events to foster student, staff and faculty identity-alike
connections. The Find Your People series had 9 distinct sessions, including: FYP: Students of Color, FYP: LGBTQ+, FYP: Multiracial, FYP: Interfaith, FYP: Undocu, DACA & Mixed Status, FYP: Black
Students, FYP: Latinx Students, FYP: API Students, and FYP: BIPOC LGBTQ+ students. In total, we had 50 participants and 7 facilitators across the sessions. Surveys from participants indicated that 95%
“agree” or “strongly agree” that attending these sessions fostered a sense of belonging. 100% of those surveyed indicated they would like to see more events like this in the future.

Supporting Equity and Services Council and student campus community: The DEC supported student clubs and organizations involved in the Equity and Services Council: FGSO (First Generation Student
Organization), LSO (Latinx Student Organization), MEChA (Movimiento Estudiantil Chinana/o de Aztlan), FASA (Filipino American Student Association), BSU (Black Student Union), MSA (Muslim Students
Association), AUAP (Asia University America Program), EQUAI (Equality through Queers and Allies), and CASA (Central African Student Association). For instance, the DEC supported the Protest for Palestine
organized by the Muslim Students Association, and worked with equal to respond to the pride flag burning hate incident on campus, and healing circles in response to the increase in anti-Asian violence during
the pandemic.

Student Staff: The DEC employed nine undergraduate students and one graduate student to assist with engagement opportunities. The DEC also developed a COVID safety plan for the office in order to

facilitate a safer return to in-person work.
Please provide a detailed explanation of any fund transfers from one service and activities fund
budget to another.

There was an intra-fund transfer of $197,104 back to the S&A Committee per
S&A guidelines.

Please provide an explanation for any positive or negative fund balances at year end.

The DEC had a positive fund balance of $59,779. This remaining balance is due
to the COVID-19 pandemic, which shifted most of the programming onto a virtual
format. Therefore, we had a reduction in costs related to venue, supplies, and
food. Additionally, there was a Director role vacancy from February to September
2021 and so there are savings from these 5 months of the fiscal year
(February-June 2021). Increases in spending of our budget included mailings for
graduations as well as the minimum wage increase for student staff payroll.



Service & Activities Base Funding Financial Overview
For the month ended June 30, 2021
Department: Diversity & Social Justice

Fund: F:522
As of 10/21/21

FY21 Actuals FY20 Actuals FY19 Actuals FY18 Actuals
Revenues
CWU-Sales and Services 0 180 1,298 0
CWU-Other 0 0 0 1,179
CWU-Allocation (Revenue) 458,526 530,543 526,007 526,007
Total Revenues 458,526 530,723 527,306 527,187
Transfers
CWU-Transfer (Fund Addition) 0 0 500 0
CWU-Transfer (Fund Deduction) 0 0 0 (500)
CWU-Transfer (Intra-Fund Out) 197,104 0 0 0
Expenses
CWU-Salary and Wage (Faculty) 8,118 6,185 0 0
CWU-Salary and Wage (Staff) 182,794 195,222 213,942 182,294
CWU-Student/Temporary/Overtime 93,850 64,710 82,394 92,902
Total Salaries 284,761 266,117 296,336 275,196
CWU-Benefits 73,849 79,615 77,613 89,129
Total Salaries & Benefits 358,610 345,732 373,949 364,325
CWU-Goods 6,920 5,094 12,862 15,090
CWU-Services 6,100 2,800 22,777 16,949
CWU-Supplies 20,186 8,943 9,264 16,525
CWU-Utilities 1,564 2,274 5,538 5,814
CWU-Repairs/Maintenance 1,036 28,771 18,919 4,686
CWU-Insurance 0 1,258 5 0
CWU-Program 2,398 12,851 47,999 27,680
CWU-Travel 45 1,671 17,207 2,565
CWU-Equipment/Software (Non-Capita 1,889 70,516 1,729 3,930
Bad Debt 0 0 0 0
Total Goods & Services 134,179 136,300
Total Expenses 398,747 479,911 510,249 457,564
Net Resources (137,325)
Projected Beginning Fund Balance 138,687 87,875 70,318 1,195
Projected Ending Fund Balance 1,362 138,687 87,875 70,318



	FY21 S&A Annual Reports Questionnaire - DEC
	FY21 S&A Annual Report Financial - DEC
	SA-Package-RPT-4yeartrend1


	Program Manager_15: Janette Chien
	Text1: From February to September 2021, the DEC Assistant Director, Katrina Whitney, took on the role of Interim Director after the former Director, Abby Chien, resigned. The DEC opened a search for a new Director over the summer of 2020 and hired Janette Chien, who started in September 2021. Since onboarding Janette Chien as the new Director, the DEC is now fully staffed with a Director, an Assistant Director, an Office Assistant, and two Program Managers (one of the program managers is paid through SLICE).
	Text2: In the 2020-2021 academic year, the DEC focused its energies on maintaining connections, providing consistency and a sense of belonging for students in the midst of a global pandemic. The DEC adapted programs to operate in a virtual context and increase engagement opportunities through the following programs:



Virtual Welcomes: In the fall quarter, the DEC hosted and supported student welcome events that were centered on supporting students with marginalized identities in a predominantly white institution. Events included the LGBTQ+ student welcome (48 student attendees), the Native American Indigenous People’s student welcome (18 student attendees), and the Black Student Union’s Black Student Meet and Greet.



Workshops: The DEC provided peer-to-peer virtual workshops on topics ranging from Microaggressions, Equity and Identity, to Safer Spaces and LGBTQ+ allyship. The DEC also partnered with Disability Services to begin developing a Disability 101 workshop. In total, DEC facilitated 27 workshops totalling 565 participants. 



Signature Events: The DEC continued to offer our campus-wide events such as Día de los Muertos and Parade of Nations in a virtual format, and ended the year with a few in person events; an MLK Peace March, Women’s Herstory March, and an AAPI Spring Festival, among other smaller engagement opportunities. The virtual and in-person signature events brought together approximately 2700+ participants.



Mentoring Program: In the winter quarter, the DEC launched its first community mentor program in partnership with SLICE (formerly CLCE). The goals were to provide support and services to some of the most marginalized populations on our campus. Our programs included THRIVE (for women of color), Q*Fam (an LGBTQ+ support group), and B2B (for men of color). Additionally, we had Chavez-King Leadership Institute (focused on social justice advocacy). We offered four training/connection points for our mentors over the course of a year and brought on 23 year long mentors. Across these four programs, the mentors and mentees had 64+ touchpoints throughout the winter and spring quarters. 



Find Your People (FYP): In an effort to continue building community in increasingly isolating circumstances, the DEC hosted Find Your People events to foster student, staff and faculty identity-alike connections. The Find Your People series had 9 distinct sessions, including: FYP: Students of Color,  FYP: LGBTQ+, FYP: Multiracial, FYP: Interfaith, FYP: Undocu, DACA & Mixed Status, FYP: Black Students, FYP: Latinx Students, FYP: API Students, and FYP: BIPOC LGBTQ+ students. In total, we had 50 participants and 7 facilitators across the sessions. Surveys from participants indicated that 95% “agree” or “strongly agree” that attending these sessions fostered a sense of belonging. 100% of those surveyed indicated they would like to see more events like this in the future.  



Supporting Equity and Services Council and student campus community: The DEC supported student clubs and organizations involved in the Equity and Services Council: FGSO (First Generation Student Organization), LSO (Latinx Student Organization), MEChA (Movimiento Estudiantil Chinana/o de Aztlan), FASA (Filipino American Student Association), BSU (Black Student Union), MSA (Muslim Students Association), AUAP (Asia University America Program), EQuAl (Equality through Queers and Allies), and CASA (Central African Student Association). For instance, the DEC supported the Protest for Palestine organized by the Muslim Students Association, and worked with equal to respond to the pride flag burning hate incident on campus, and healing circles in response to the increase in anti-Asian violence during the pandemic.



Student Staff: The DEC employed nine undergraduate students and one graduate student to assist with engagement opportunities. The DEC also developed a COVID safety plan for the office in order to facilitate a safer return to in-person work. 
	Text3: There was an intra-fund transfer of $197,104 back to the S&A Committee per S&A guidelines.
	Text4: The DEC had a positive fund balance of $59,779. This remaining balance is due to the COVID-19 pandemic, which shifted most of the programming onto a virtual format. Therefore, we had a reduction in costs related to venue, supplies, and food. Additionally, there was a Director role vacancy from February to September 2021 and so there are savings from these 5 months of the fiscal year (February-June 2021). Increases in spending of our budget included mailings for graduations as well as the minimum wage increase for student staff payroll. 
	Text6: FY 2021


