SERVICE & ACTIVITY FEE ANNUAL REPORT

Center for Diversity & Social Justice: $519,100
The S&A Committee likes the services provided by the Center for Diversity and Social Justice and
sees value in their services. While the committee understands and sees the need for a Director
position within the center, the committee would encourage a reorganization of existing positions
rather than increasing the number of professional positions within the center. The committee
agreed to continue funding with a 5% increase to offset inflation and increasing costs for
programming and salary.

Fiscal Year: FY2019

Program Name: Center for Diversity & Social Justice
Program Manager:

Please list any S&A funded positions that have been vacant longer than six (6) months. If any
vacancies exist, please explain how you utilized the funds and what your long term plans are
for the position.

N/A

Please provide an overview of the student centered programming provided, i.e. type of
programs, milestones, number of students impacted, and how they benefited.

Data for FY19 is limited due to the restructure and the addition of a director.
Please note: while the number of programs and students impacted represents
a standardized way to view data it is inherently flawed. It promotes the same
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Please provide a detailed explanation of any fund transfers from one service and activities fund
budget to another.

$500 was returned; the original intention was to match a 2018-2019 Big Read

Grant Application as a partnership with the Library. Due to the Library's

excellent budgeting, the additional funds from the DEC was not needed and
Please provide an explanation for any positive or negative fund balances at year end.

For FY2019, there was carryforward in the amount of $87,875. This money
was used to purchase furniture for the Diversity and Equity Center in FY2020,
which included furniture including chairs, tables, desks, whiteboards and soft
seating for the multipurpose room, front desk, student staff workspace,
reception and conference room areas.



Financial Overview
For the month ended November 30, 2019
Department: Diversity & Social Justice

Fund: F:522
As of 11/21/19
FY21 FY20 Actual +
Forecast Forecast FY 19 Actuals FY18 Actuals
Revenues
CWU-Sales and Services 0 0 1,298 (624)
CWU-Other 0 0 0 1,179
CWU-Allocation (Revenue) 530,543 530,543 526,007 526,007
Total Revenues 530,543 530,543 527,306 526,563
Transfers
CWU-Transfer (Fund Addition) 0 0 500 0
CWU-Transfer (Fund Deduction) (500)
Expenses
CWU-Salary and Wage (Faculty) 0 2,665 0 0
CWU-Salary and Wage (Staff) 247,749 210,618 213,942 182,294
CWU-Student/Temporary/Overtime 93,500 85,369 82,394 92,902
Total Salaries 341,249 298,652 296,336 275,196
CWU-Benefits 92,202 79,368 77,613 89,129
Total Salaries & Benefits 433,451 378,020 373,949 364,325
CWU-Goods 2,100 5,774 12,862 15,090
CWU-Services 24,000 6,800 22,777 16,949
CWU-Supplies 12,000 10,893 9,264 16,525
CWU-Utilities 6,000 4,381 5,538 5,814
CWU-Repairs/Maintenance 2,400 27,924 18,919 4,686
CWU-Insurance 0 629 5 0
CWU-Program 74,000 30,589 47,999 27,056
CWU-Travel 9,000 5,396 17,207 2,565
CWU-Equipment/Software (Non-Capita 5,000 70,516 1,729 3,930
Bad Debt 0 0 0 0
Total Goods & Services 134,500 162,904 136,300
Total Expenses 567,951 540,924 510,249 456,940
Net Resources (37,407) (10,380)
Projected Beginning Fund Balance 77,494 87,875 70,318 1,195
Projected Ending Fund Balance 40,087 77,494 87,875 70,318
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	Program Manager_15: 
	Text1: N/A
	Text2: Data for FY19 is limited due to the restructure and the addition of a director. 
Please note: while the number of programs and students impacted represents a standardized way to view data, it is inherently flawed. It promotes the same systems of oppression that equity and social justice works seeks to dismantle. For instance, we are taught to measure impact by the number of attendees and a direct benefit – however learning about self and the way our identities are positioned in society is not an instant number that can be read. It is something that evolves over time after critical incidents occur (moments we become aware of power and privilege like being called a racial slur or not having enough money to participate in a social outing) or after critical reflection. Conversations with students who utilize DEC resources and engage in reflective practice such as meeting 1:1 to get coaching and help to put on an event or asking for help navigating a tricky situation that arises based on stereotypes of a group of people, or attending a program that helps someone understand more about a cultural practice, reflect qualitative methods of validating impact. Students routinely share with DEC staff that the DEC is the place they “see people who look like them” or the place they come when they need to decompress. It is also the place where they talk about learning language to describe their experience, engage in building critical consciousness, and learn how to build bridges across difference. The time, energy, and resources that it takes to create this environment is based in building strong community and interpersonal relationships, which is not quantified by number and immediate impact. 
For student facing language: the number of students attending a program does not necessarily reflect learning and engagement and is not an accurate measure of impact. 
Most notably, a milestone is hiring Director Abby Chien and moving the DEC to Black Hall. 
The physical space in Black Hall is roughly 6,000 square feet, and provides offices for 4 professional staff, an office space for El Centro Latinx (which has been transformed into shared office space 5 ethnic/area studies programs including El Centro Latinx, American Indian Studies, Women, Gender & Sexuality Studies, Africana and Black Studies, and Asian Studies), a conference room, a reception area, student staff workspace and open space for students to study, program, and host events. This expansion serves as a benefit to students to have access to more meeting space and allows for community growth. 
Student Centered Programming Provided: 
Supported 8 Equity and Service Council Organizations and 3 clubs through the Equity and Services Council. Impact spans individual advising for each organization to execute programs; these programs engage 500+ students throughout the year, including 5 identity-based graduation ceremonies, representing about 150 graduates, and upwards of 300 supportive students, faculty, staff and guests who attend. The impact of culturally-relevant graduation ceremonies is for students to celebrate within and across communities and recognize the role identity has played in their success at Central. The DEC also supports major student-run programs by ESC organizations including annual events like including PRIDE week, Barrio Fiesta and Polyfest. Since these are partnerships to support existing programs, organizations maintain their own data on attendance and impact.  
The Diversity and Equity Center hosted signature programs including Day of the Dead, Parade of Nations, Haru Matsuri, Martin Luther King Celebration & Peace March and Operation Elf. These programs serve as cultural awareness programs that allow students to celebrate culture in addition to serving as an education and consciousness-raising engagement for all students and the University. These programs are planned by student staff at the DEC, and each attract between 100 and 500 attendees depending on the event and serves populations such as the Latinx community (Day of the Dead) or international students (Haru Matsuri). Notably, the DEC engages all first-year students in Wildcat Welcome weekend by presenting engaging sessions that introduced students to identity-based empowerment.
The Diversity and Equity Center also offers workshops and educational opportunities which are also peer led in the form of Lunch & Learns. These workshops include staples like ally training (safer spaces) and other topics about social justice. The impact across campus is increased awareness and engagement about critical topics, and the opportunity for student staff to develop a workshop and practice facilitating. 
The DEC brought activist Shaun King to campus, affirming the necessity of exposure to multiple views of social justice work; King spoke to an audience of about 400 people and met with students in a separate session to discuss social change. 
 DEC impact and engagement also manifests through one-on-one engagement with students who are exploring their identities and supervision to a student staff team of 13. 

	Text3: $500 was returned; the original intention was to match a 2018-2019 Big Read Grant Application as a partnership with the Library. Due to the Library's excellent budgeting, the additional funds from the DEC was not needed and was therefore returned.
	Text4: For FY2019, there was carryforward in the amount of $87,875. This money was used to purchase furniture for the Diversity and Equity Center in FY2020, which included furniture including chairs, tables, desks, whiteboards and soft seating for the multipurpose room, front desk, student staff workspace, reception and conference room areas.
	Text6: FY2019


