9 Nine Minutes on Monday Template
: Use this blank template to help create your leadership goals for the week. Hold
A I :L“,,";:; yourself accountable at the end of the week by striving to complete all of your goals.

When and with whom will you show genuine interest or concern?

S
S Completed
\)\el . . .
$ This week who will you give feedback to? Completed
é\@”\ﬁ This week who will you reward or recognize? And how will you do it? Completed
Recognize
How will you connect purpose to pay for an employee or the team this week?
§° y PUTP b3y pioy Completed
Purpose
$Q How can you support or promote someone’s autonomy this week? Completed
$Q Who will you help grow and develop this week? Completed
$®§\e What small thing can you do this week to increase team stickiness? Completed
g\ Where is one place you can inject fun into the job or team this week? Completed
What leadership quality will you model this week? Completed

www.NineMinutesOnMonday.com ©2011The Robbins Group www.jamesrobbins.com ©2011The Robbins Group



