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Nine Minutes on Monday 8-Week Tracker
Use this form to help keep track of your distribution of leadership priorities for each employee and your 
team. At the end of 8 weeks look for any patterns or inconsistencies. 
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Mastery

Place a check mark each time you 
meet this need for each employee 
over the next 8 weeks.

Place a check mark each time you do 
something to promote or protect 
team.

Place a check mark each time you do 
something to have fun as a team.

Place a check mark for each week that 
you’re clear on what leadership quality 
or behavior you are modelling. 

Team Needs Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Name here

Place a check mark each time you 
meet this need for each employee 
over the next 8 weeks.

Place a check mark each time you 
meet this need for each employee 
over the next 8 weeks.

Place a check mark each time you 
meet this need for each employee 
over the next 8 weeks.

Place a check mark each time you 
meet this need for each employee 
over the next 8 weeks.

Place a check mark each time you 
meet this need for each employee 
over the next 8 weeks.


